Minutes of HRA Regular Board Meeting

Monday, July 12, 2010, 12:00 p.m.

1. Call to Order.

Vice Chair Mensing called the meeting to order at 12:10 p.m. in the Main Office of Crescent Apartments.

2. Roll Call.

Members present: Vice Chair Dan Mensing, Les Hintz, Rick Scholtes and Ken Skaare. 
Members absent:  Lars Bierly, Paula Kelly and Ron Huntley.

Staff present: Kathy Bailey, City Administrator and Nancy Cole, Executive Director/Housing Manager.
3.
Approval of Minutes.

The minutes from the HRA Regular Board meeting of June 14, 2010 meeting were provided in the HRA packet for the board to review.  

SCHOLTES MADE THE MOTION, HINTZ SECOND TO APPROVE THE MINUTES OF THE HRA REGULAR BOARD MEETING OF JUNE 14, 2010.  THE MOTION WAS APPROVED UNANIMOUSLY.
4.
Budget update and approval of bills.
HINTZ MADE THE MOTION, SCHOLTES SECOND TO APPROVE THE BILLS AS PRESENTED TO THE BOARD.  THE MOTION WAS APPROVED UNANIMOUSLY.

5.
Correspondence.

There was no correspondence.
6.
Old Business.
A.  Walkway repair.
Housing Manager Nancy Cole reported that the estimate received from The Joseph Company for the walkway repair was $16,900.  Cole shared that the previous contractor that repaired the walkway in 2005, A.J. Spanjers Company, Inc, will be looking at the walkway this week and would be submitting a bid.  Cole noted that the repairs should be done in the near future.

B.  Landscaping by dining room.

      Cole shared that the Crescent Apartments Resident Fund was recently closed and the funds were used 

      to landscape the area by the dining room. 

             C.   Wages for 2010 – 2011.


HRA Board member Rick Scholtes reported on his recent wage subcommittee meeting with Lars

 
Bierly and shared their recommendation to give all employees a 3% cost of living increase.  Scholtes


stated that in addition to this increase the Housing Manager and Maintenance Assistant would move 


to the next step on the HRA pay scale.  Scholtes noted that with this increase three of the employees


would now be at the top pay step.  Housing Manager Nancy Cole will reach her final step next year.


City Administrator Kathy Bailey noted that the 2011 levy limit for the City may need to be factored 


into this salary discussion.       
SCHOLTES MADE THE MOTION, HINTZ SECOND TO APPROVE THE 2010 – 2011 HRA EMPLOYEE SALARY AS RECOMMENDED BY THE HRA WAGE SUBCOMMITTEE.  THE MOTION WAS APPROVED UNANIMOUSLY.  

7.
New Business.

A.  Resolution #2010-06 – CFP for 2010.
      Housing Manager Nancy Cole presented Resolution #2010-06 approving the Capital Fund Grant
      for 2010 in the amount of $59,170.  


      Cole reviewed the designation of the 2010 Capital Funds which included $15,000 for operations, 

      $4,675.00 for sidewalk repairs and $39,495 for dwelling structure improvements.  Cole shared

      that a REAC inspection has been scheduled on Wednesday, July 28 at the Crescent Apartments.  

      Cole discussed that there is a drainage issue that is causing an area to settle in front of the gate

      leading to the back parking lot.  Cole noted that a portion of the new sidewalk east of the gate has

      also settled.  Cole shared that the area needs a drain installed which will require some digging into
      the parking lot.  The board discussed the possibility of creating a refreeze issue in the winter due to 

      the drainage and recommended tabling the drainage repair to allow additional research into the issue.

HINTZ MADE THE MOTION, SCHOLTES SECOND TO APPROVE RESOLUTION #2010-06 APPROVING THE CAPITAL FUND GRANT FOR 2010 IN THE AMOUNT OF $59,170.00.  THE MOTION WAS APPROVED UNANIMOUSLY.  

8.
Other Business.

Vice-Chair Mensing welcomed Ken Skaare as new board member on the HRA Board.  Mensing stated 


that he recently spoke with former board member John Sawyer who shared that it was a pleasure serving 


on the HRA Board.  
9.
Director’s Reports.

A.  Housing Manager Nancy Cole reported that the vacancy rate in the Crescent Apartments is currently

                   at four. 

10.
Vice Chair Mensing recessed the Crescent Apartments portion of the HRA meeting at 12:30 p.m. to be 
continued at the Public Safety Center.

The HRA Board meeting reconvened at the Public Safety Center at 12:35 p.m. 

Present:  Chair Lars Bierly, Dan Mensing, Les Hintz, Rick Scholtes, Ken Skaare and City Administrator Kathy Bailey.

Also present: Go Minnesota Director Doug Uhrhammer, Linsey Warmka and Kara Drake. 

Doug Uhrhammer introduced Paul Olson, co-owner of Development Services Inc. (DSI).  City Administrator Kathy Bailey shared that she worked with Mr. Olson on a housing rehabilitation program while serving as City Administrator in the City of Sherburn.  

Mr. Olson provided a handout for discussion and policy points on developing a housing program for the City of Blue Earth.  Olson questioned if the program would be for both owner-occupied and renter-occupied and he provided the current HUD income eligibility guidelines for Faribault County based on household size.  Mensing discussed that the City is looking at a program for only owner-occupied at this time.  Mensing noted that because the HUD guidelines are low it would leave out a segment of population that would not be eligible to participate in the program.  Mensing shared that he would provide Olson with another source for income-eligibility guidelines.  

Olson addressed the standards for eligibility and noted that different factors can be included in the program.  The following suggestions were provided to Olson:

· Consider the condition of the home rather than the age.
· Limit the amount of dollars that a person can receive.

· Limit the type of improvement (exclude furnace/air conditioner, etc.)

· Homeowner should not be eligible for other financial help for the improvements.

· Focus should not be on vacant dwellings.

· Keep improvements at no more than 50% of the home’s market value.

Olson questioned if the housing rehabilitation program would be city-wide or limited to a target area.

The preference was to have it available city-wide.

Olson discussed the financing methods of the program that could include deferred loans, repayable loans and owner’s share.  Olson recommended structuring the program by using the model of the SCDP to recapture money back to a revolving loan fund.  Olson noted that there are many ways to structure the program by combining the loan options.  

Mensing discussed the possibility of the City providing guarantees to the bank to fund the loans.  Mensing shared that there would need to be an accounting system for possible losses in the event of a loan default.  Mensing stated that there would also need to be mechanisms in the program for lenders to avoid allowing homeowners into the program that don’t need to be in there.  Olson shared that a bank rejection would steer them to the HRA program.  Bailey noted that 1st Bank and Wells Federal are willing to work with the City on the rehab program.  Mensing shared that he is working with Kathy Johnson on  guidelines for the loans.     
Olson discussed the range and scope of allowable repairs and noted that it was his understanding that the program would preserve the physical needs of the home.  Olson briefly reviewed the inspections, bidding and contract management of the program.

Olson addressed the blighted property program that has been implemented by the City of Wells and noted the three categories of buildings that can participate in the program.  The categories include:

· Vacant single-family dwellings.
· Residential property being razed to clear a lot for constructing a new house.

· Accessory buildings that serve owner-occupied single-family dwellings.

The board discussed that the program’s focus would be on city-wide residential property.  The blighted property would be addressed through a volunteer approach by the property owner.  Bailey shared that the City of Wells purchased the blighted property and later sold the vacant lots.  Skaare commented that it is less expensive for the property owner to demolish the house than it is for the City.  Olson questioned if City ownership of the property would be mandatory for the blighted property program.  Bailey responded that City ownership would be mandatory.  Bierly discussed that the goal of the program is to remove blight and added that blighted property would be considered on a case by case basis.  The board discussed the difficulty of rebuilding a new residence on a 60’ lot.  

Olson concluded the discussion by addressing the new housing development program.  Olson stated that new housing takes more thought and noted that it would depend on the direction of the blighted property program.  Olson noted that for now the City would be looking at in-fill for new housing.

Mensing questioned if other grant programs are available that could be used to leverage the City’s funds for the housing rehabilitation program.  Olson discussed the Small Cities Development Program that provides funds for housing and community development.  Olson shared that there is an annual application cycle and added that the State looks strongly at Cities that leverage other funds for the program.  Olson noted that the SCDP is a very structured program that would address lower income needs.  Mensing recommended exploring options for segregating the housing programs. 
Mr. Olson was asked to prepare a rough draft of the Blue Earth Housing Program for the next HRA meeting.  It was recommended that City Administrator Kathy Bailey be the contact person for the proposed housing program.          
11.
The next HRA Board meeting will be held on Monday, August 9, 2010 at noon at Crescent Apartments with a 12:30 p.m. meeting to follow at the Public Safety Center with Mr. Paul Olson, DSI.
12.
Adjournment.

Vice Chair Mensing adjourned the meeting at 1:50 p.m.
___________________________________________

HRA Chair

Minutes approved on __________________________
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