Minutes of HRA Regular Board Meeting

Monday, June 14, 2010, 12:00 p.m.

1. Call to Order.

Vice Chair Mensing called the meeting to order at 12:10 p.m. in the Main Office of Crescent Apartments.

2. Roll Call.

Members present: Vice Chair Dan Mensing, Les Hintz, Rick Scholtes and Paula Kelly. 
Members absent:  Lars Bierly and John Sawyer.

Staff present: Kathy Bailey, City Administrator and Nancy Cole, Executive Director/Housing Manager.
3.
Approval of Minutes.

The minutes from the HRA Regular Board meeting of May 10, 2010 meeting were provided in the HRA packet for the board to review.  

HINTZ MADE THE MOTION, SCHOLTES SECOND TO APPROVE THE MINUTES OF THE HRA REGULAR BOARD MEETING OF MAY 10, 2010.  THE MOTION WAS APPROVED UNANIMOUSLY.
4.
Budget update and approval of bills.
HINTZ MADE THE MOTION, SCHOLTES SECOND TO APPROVE THE BILLS AS PRESENTED TO THE BOARD.  THE MOTION WAS APPROVED UNANIMOUSLY.

5.
Correspondence.

There was no correspondence.
6.
Old Business.
A.  Resident Board member.
Housing Manager Nancy Cole discussed that the HRA Board Resident Commissioner vacancy was posted at the Crescent Apartments.  Cole shared that Ron Huntley has indicated that he is willing to serve the remainder of Trudy Harmon’s one-year term.  

SCHOLTES MADE THE MOTION, HINTZ SECOND TO RECOMMEND COUNCIL APPROVAL FOR APPOINTING RON HUNTLEY AS THE RESIDENT COMMISSIONER ON THE HRA BOARD TO SERVE THE REMAINDER OF THE ONE-YEAR TERM DUE TO THE RESIGNATION OF TRUDY HARMON.  THE MOTION WAS APPROVED UNANIMOULSY.  
B.  Walkway repair.
Cole reported that she had heard back from The Joseph Company, Inc. and they will be giving her an estimate for the repairs to the walkway.  

C.  HRA Board member vacancy.

      Mensing shared that he may have a party interested in serving on the HRA Board and added that he 
          
      would know within a few weeks.  Bailey shared that an ad was place in the Faribault County Register 


      this week for the vacancies on the Planning Commission, Library and HRA Boards.


D.  Proposals to develop housing programs.   

        
City Administrator Kathy Bailey provided information on two proposals that were received for
 
developing a housing program in three areas which include rehabilitation, elimination of blighted

 
properties and new housing development.  Bailey shared that the Joint EDA/HRA Subcommittee 


reviewed the proposals and recommended the agreement with Development Services Inc. (DSI) out 

of Ivanhoe, Minnesota.  Bailey discussed her previous experience of working with DSI in Sherburn

and shared that she was happy with their work.  Bailey stated that DSI will develop guidelines for

the housing program for a fee in the amount of $4,300.  Bailey added that there would be an 


additional cost if the City wants further assistance in implementing the housing program.  The other 


proposal for the housing program was submitted by Pettipiece & Associates for the estimated fee of


$22,300.  


SCHOLTES MADE THE MOTION, HINTZ SECOND TO APPROVE THE PROPOSAL FROM

 
DEVELOPMENT SERVICES INC. (DSI) TO ASSIST THE CITY TO DEVELOP


GUIDELINES, POLICIES AND PROCEDURES FOR A HOUSING PROGRAM FOR A FEE IN


THE AMOUNT OF $4,300.  THE MOTION WAS APPROVED UNANIMOUSLY.


Bailey discussed the Joint EDA/HRA Subcommittee meeting that was held recently with local 


realtors and bankers to receive feedback on developing and implementing a housing program. 


Bailey shared that there was good discussion at the meeting and the information will be used


when developing the program.  Bailey informed the board that the City Auditor will be validating the 

principal and interest breakdown of the former HUD loan funds prior to making the transfer to the
 
HRA.


Mensing shared that he has been working with Kathy Johnson from Wells Federal Bank on loan 


procedures for the housing program.  Bailey shared that she recently received information on housing


programs through Minnesota Valley Action Council.  Bailey discussed that the City does not want


to duplicate their housing rehab programs and are interested in reaching an income level that’s being


missed.  

7.
New Business.

A.  Subsidy increase
      Housing Manager Nancy Cole provided the past subsidy amounts of $8,750 per month/ October –

      December 2009 and $8,101.00 per month/January – May 2010.  Cole informed the board that the
      subsidy amount will increase  to $10,105.75 per month/ June – September 2010. 

B.   New A/C.
       Cole shared that a new energy efficient air conditioner was recently purchased and installed in her 
       office.  The air conditioner that was removed from Cole’s office replaced the unit in the lounge.
C.  Security Camera System.     
      Cole reported that lightning recently hit the power supply to the recorder for the security camera
      system.  Cole discussed that the system was fixed last week and noted that due to its age the disk in
      the recorder will need to be replaced in the future. 
D.  Solicitation of residents by a housing complex. 

      Cole shared information promoting Garden Court Apartments in Winnebago that was received in the


 
      mail by the tenants at the Crescent.
8.
Other Business.

Cole discussed that because Crescent Apartments’ activity fund has been inactive she would be closing it

             out and using the funds to purchase one or two big planters for the west side of the Crescent where the

             bushes were recently removed.  Cole shared that there is $273.00 in the fund. 


Mensing informed the board that the 2010 – 2011 wage information needs to be reviewed by HRA 


Wage Subcommittee board members Rick Scholtes and Lars Bierly.  Mensing asked that they


give a report on the wage information at the July board meeting.

Mensing shared that Mayor Hammond has recommended appointing Paula Kelly as Council Liaison


to the HRA Board.  The Council will be addressing this recommendation at the June 21 City Council


meeting.

9.
Director’s Reports.

A.  Housing Manager Nancy Cole reported that the vacancy rate in the Crescent Apartments is currently

                   at eight with one tenant scheduled to move in later this week. 

B.  City Administrator Kathy Bailey informed the board that there will be another fire training practice
      with Middle Nine in the City owned blighted house at 516 East 10th Street on Wednesday, June 23.
      Bailey shared that notices were sent to the neighbors about the practice.  Bailey will proceed with

      advertising for demolition of the house after the training has been completed.

      Mensing commented that the speaker at the recent SHIP meeting gave a good presentation and had 

good ideas that he shared for Main Street.  Mensing questioned if any of the recommendations would


be implemented.  Bailey responded that the Highway 169 and North Main Street Subcommittee


would be meeting with County Engineer John McDonald to discuss the improvement project.    

10.
The next HRA Board meeting will be held on Monday, July 12, 2010 at noon at Crescent Apartments.

11.
Adjournment.

Vice Chair Mensing adjourned the meeting at 1:00 p.m.
___________________________________________

HRA Chair

Minutes approved on __________________________
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