Minutes of EDA Board Meeting

Friday, June 11, 2010, 7:00 a.m.

1.  President Malecha called the meeting to order at 7:04 a.m. in the Council Chambers of City Hall.
Members present:  Peter Malecha, Bill Eckles, Kara Drake, Dennis Zitnak, and Rob Hammond.

Staff present:  Kathy Bailey, City Administrator.

Ex official present:  Shelly Greimann

Ex official absent:  Curt LaMaack.

Also present:  Doug Uhrhammer, Go Minnesota; Linsey Warmka, Go Minnesota.

2. ZITNAK MADE THE MOTION, ECKLES SECOND TO APPROVE THE MINUTES OF THE MAY 20, 2010 REGUALR BOARD MEETING.  THE MOTION WAS APPROVED UNANIMOUSLY.

3. Discussion was held regarding the regular bills as presented.  Hammond inquired on the payment to Anderson Electric.  There were no other inquiries; bills will be paid as presented.

4. Correspondence, Budget and Staff Updates.

A. Correspondence.




There is no correspondence.

B. Loan, Lease and Budget Updates.
Information was provided on the status of EDA loans and leases.  Everything seems to be in order.

C. Chamber of Commerce Update, Shelly Greimann.

Shelly Greimann presented flyers on two events, ‘Art in the Park’ and the ‘5th Annual Golf Tournament and Tasting’.  Greimann reported that she has began a ‘Hwy 169 Business District Group’ and informed that they would like to have banners for attracting customers, the chamber will be putting together a fund raiser for this purpose.  At the previous Main Street ‘Business Improvement Committee’ meeting, community leaders expressed concerns for the three building on Main Street that need attention.  The Chamber is currently working on the Second Phase of the Giant Museum Tour Busses, and expects more buses to come through the city.  Greimann informed and explained about the use of new social media device, “Four Square”.

D. City Administrator Update, Kathy Bailey.

City Administrator Kathy Bailey reported that HUD money coming in as interest is eligible to stay with the EDA as a fee for EDA administration, and the unaudited interest amount is $74,279.93.

The HRA/EDA Task Force held a public meeting inviting bankers, realtors, and contractors.  We received some good information and opinions of the professionals in the fields.  At the last HRA/EDA Task Force Meeting it was decided to make a recommendation to the HRA on the use of a consultant which will happen next week.

E. Go Minnesota Update, Doug Uhrhammer.

Uhrhammer informed that he is working on finding locations in which Strukturoc could relocate.  There is really no viable option within Faribault County.  Uhrhammer discussed the letter to David Frundt, City Attorney from Strukturoc, and asked the board to modify the lease with Strukturoc, so the lease would be week to week.  The board decided that changing the lease with Strukturoc would mean changing the terms on the purchase offer with Express Diagnostics.

Malecha asked when Express Diagnostics needs to have their financing in place, and the purchase offer stated 30 days, putting the date at June 19, 2010.  The EDA board requested that Bailey inform the board members on the status of EDI’s financing on June 20, 2010.

5. Old Business.

Administrator Bailey reported that the engineer has completed the leak test on the Century Building, but has not gotten back to the city with a report yet.

6. New Business.

Hammond suggested putting together a committee to work with the Chamber and Go Minnesota with regards to the distressed properties on Main Street.  The committee should include someone from the Hwy 169 Business District and a Business Improvement Committee Member.  Hammond and Malecha volunteered their time to this effort.

7. Other Business.

There was no other business to discuss.

8. Adjournment.

HAMMOND MADE THE MOTION, ZITNAK SECOND TO ADJOURN.  THE MOTION WAS APPROVED UNAMINOUSLY.

The next EDA Board Meeting is scheduled for 7:00 a.m. on Friday July 9, 2010.  President Malecha adjourned the meeting at 7:35 a.m.
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