Minutes of HRA Regular Board Meeting

Monday, May 10, 2010, 12:00 p.m.

1. Call to Order.

Vice Chair Mensing called the meeting to order at 12:15 p.m. in the Main Office of Crescent Apartments.

2. Roll Call.

Members present: Vice Chair Dan Mensing, Les Hintz, John Sawyer and Rick Scholtes. 
Member absent:  Lars Bierly.

Staff present: Kathy Bailey, City Administrator and Nancy Cole, Executive Director/Housing Manager.
3.
Approval of Minutes.

The minutes from the HRA Regular Board meeting of April 12, 2010 meeting were provided in the HRA packet for the board to review.  

SAWYER MADE THE MOTION, SCHOLTES SECOND TO APPROVE THE MINUTES OF THE HRA REGULAR BOARD MEETING OF APRIL 12, 2010.  THE MOTION WAS APPROVED UNANIMOUSLY.
4.
Budget update and approval of bills.
HINTZ MADE THE MOTION, SAWYER SECOND TO APPROVE THE BILLS AS PRESENTED TO THE BOARD.  THE MOTION WAS APPROVED UNANIMOUSLY.

5.
Correspondence.

There was no correspondence.
6.
Old Business.
A.  Walkway repair.
Housing Manager Nancy Cole informed the board that a contractor from The Joseph Company, Inc. recently looked at the areas that are deteriorating on the walkway and was going to get back to Cole on his recommendation for the procedure and cost for repairing the walkway. 
B.  HRA Board member vacancy.
Mensing shared that he had delayed contacting a party about serving on the HRA Board due to the recent sale of their business.  Mensing was instructed to proceed with contacting the person due to their background and interest in housing activities.      

7.
New Business.

A.  Resident Board member.
      Housing Manager Nancy Cole shared that Trudy Harmon recently moved from the Crescent 
      Apartments and will no longer be serving as the Resident Commissioner on the HRA Board.

      Cole was instructed to advertise to fill the vacant position at the Crescent Apartments.

B.   Landscaping.
       Cole reported on the recent landscaping improvements that have been made at the Crescent.  Cole

       informed the board that a maple tree was planted both in front of the Crescent Apartments and

       on the east boulevard.  Cole shared that a hedge was removed from the west side of the Crescent

       because it created a visibility issue and was a hiding place for mosquitoes.

8.
Other Business.

Rick Scholtes discussed his concerns of the timeframe for implementing a blighted housing program

 
through the Joint EDA/HRA Subcommittee.  Scholtes suggested that the entire HRA Board attend

the joint meetings to stay informed and to save time when the program is ready to be implemented.   Mensing stated that the EDA is normally not active in housing loan fix up programs and lot purchases.  Scholtes shared that he would prefer implementing a rehab program for fixing the home’s exterior.  Bailey stated that she viewed the Joint EDA/HRA Subcommittee as short term.  

Bailey shared that a meeting has been scheduled on Wednesday, May 19 at 8:30 a.m. in the Public Safety
 
Center to get public input from bankers, realtors and contractors on what type of program would work 
 
best in the community.  


Mensing stated that the housing rehab program should be ready to be implemented by late fall or early 

next spring.  Mensing added that they are waiting for ideas and a proposal from Pettipiece for setting up a 


program.  City Administrator Kathy Bailey informed the board that she had met with Pettipiece & 


Associates to discuss a housing rehab program.  Bailey stated that she is looking to get another proposal 
 
for the housing program before sharing the proposal from Pettipiece & Associates with the board. 

9.
Director’s Reports.

A.  Housing Manager Nancy Cole reported that the vacancy rate in the Crescent Apartments is currently

                   at four.  

B.  City Administrator Kathy Bailey informed the board that the fire department will be conducting a
      smoke training practice in the City owned blighted house at 516 East 10th Street on Wednesday, May 

      12.  Bailey shared that the Elmore and Winnebago Fire Departments would be participating in the
      practice also.  Bailey stated that notices were sent to the property owners in the area of the house

      to inform them of the smoke training and the upcoming demolition of the house.  Bailey reported that
      the recent asbestos testing that was conducted on the house found no asbestos present.   
      Bailey shared that the Blue Earth Area Schools received two grants under the Statewide Health 

      Improvement Program (SHIP).  Bailey discussed that the grants would be used to encourage healthy 

      activities by providing safe pathways for walking and biking and having a nutritionist work with 

      the school cooks to provide healthy food options for the students.   

10.
The next HRA Board meeting will be held on Monday, June 14, 2010 at noon at Crescent Apartments.

11.
Adjournment.

Vice Chair Mensing adjourned the meeting at 12:56 p.m.
___________________________________________

HRA Chair

Minutes approved on __________________________
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