Minutes of HRA Regular Board Meeting

Monday, April 12, 2010, 12:00 p.m.

1. Call to Order.

Chairman Bierly called the meeting to order at 12:15 p.m. in the Main Office of Crescent Apartments.

2. Roll Call.

Members present: Chairman Lars Bierly, Dan Mensing, John Sawyer, Rick Scholtes and Trudy Harmon. 
Member absent:  Les Hintz.

Staff present: Nancy Cole, Executive Director/Housing Manager.
Staff absent:  Kathy Bailey, City Administrator

3.
Approval of Minutes.

The minutes from the HRA Regular Board meeting of March 8, 2010 meeting were provided in the HRA packet for the board to review.  

SCHOLTES MADE THE MOTION, MENSING SECOND TO APPROVE THE MINUTES OF THE HRA REGULAR BOARD MEETING OF MARCH 8, 2010.  THE MOTION WAS APPROVED UNANIMOUSLY.
4.
Budget update and approval of bills.
MENSING MADE THE MOTION, HARMON SECOND TO APPROVE THE BILLS AS PRESENTED TO THE BOARD.  THE MOTION WAS APPROVED UNANIMOUSLY.

5.
Correspondence.

There was no correspondence.
6.
Old Business.
A.  Update on apartment transfer for long-term resident.
Housing Manager Nancy Cole reported that after speaking with the tenant the apartment transfer has been tabled for now.
B.  Tile replacement in Apt. #211.
Cole shared that new tile was installed in apartment #211 last week without using the reserve tile.

C.  HRA Board member vacancy.

John Sawyer reported that Gloria Terhark has declined filling the vacant HRA Board member 


position due to her busy schedule.  Dan Mensing stated that he would contact someone and ask 


if they would be interested in serving on the board.

7.
New Business.

A.  Roof repair.
      Housing Manager Nancy Cole shared that Kato Roofing, Inc. recently provided a report for roof 

      repairs on the Crescent Apartments.  The company submitted a bid of $911.00 to replace the

      flashing near the area on the west side of the roof that was repaired last year.  Cole accepted the

      bid from the company to make the repairs.

      Cole discussed that the roof on the Crescent Apartments was last replaced in 1986.  Cole stated that 
      Kato Roofing, Inc. informed her that the roof should be good for another three years and it would be

      feasible to replace it half at a time.

      .     
B.  Walkway repair.
      Cole informed the board that the walkway at the Crescent Apartments is showing new spots of 

      deterioration.  Cole noted that the walkway was recoated five years ago.  Cole shared that
      Tim Reisnour of Zenk, Read and Trygstad has been contacted to get suggestions on how to

      repair the walkway.     

8.
Other Business.

Dan Mensing shared that the Joint EDA/HRA Subcommittee will be meeting on the fourth Monday of the 
             month to keep the discussion for administrating a housing program moving forward. 

9.
Director’s Reports.

A.  Housing Manager Nancy Cole reported that the vacancy rate in the Crescent Apartments is currently

                   at five.  Cole shared that in the last month five tenants moved out of the Crescent Apartments and five 

      tenants moved in.

B.  City Administrator Kathy Bailey was not present to give a report.
10.
The next HRA Board meeting will be held on Monday, May 10, 2010 at noon at Crescent Apartments.

11.
Adjournment.

Chairman Bierly adjourned the meeting at 12:40 p.m.
___________________________________________

HRA Chair

Minutes approved on __________________________

PAGE  
2

