Minutes of HRA Regular Board Meeting

Monday, March 8, 2010, 12:00 p.m.

1. Call to Order.

Chairman Bierly called the meeting to order at 12:10 p.m. in the Main Office of Crescent Apartments.

2. Roll Call.

Members present: Chairman Lars Bierly, Dan Mensing, John Sawyer, Les Hintz, Rick Scholtes and Trudy Harmon. 
Staff present: Kathy Bailey, City Administrator and Nancy Cole, Executive Director/Housing Manager.
Also present:  Gloria Terhark.

3.
Approval of Minutes.

The minutes from the HRA Regular Board meeting of January 11, 2010 meeting were provided in the HRA packet for the board to review.  

HARMON MADE THE MOTION, SAWYER SECOND TO APPROVE THE MINUTES OF THE HRA REGULAR BOARD MEETING OF JANUARY 11, 2010.  THE MOTION WAS APPROVED UNANIMOUSLY.
4.
Budget update and approval of bills.
SAWYER MADE THE MOTION, HINTZ SECOND TO APPROVE THE BILLS AS PRESENTED TO THE BOARD.  THE MOTION WAS APPROVED UNANIMOUSLY.

5.
Correspondence.

There was no correspondence.
6.
Old Business.
A.  Transfer of $15,000 from savings to checking account in February.
Housing Manager Nancy Cole stated that $15,000 was transferred from savings to the checking account due to the higher expenses incurred at the Crescent Apartments during the months of January and February.

B.  HRA Board member vacancy.
John Sawyer shared that Gloria Terhark was present at today’s meeting to learn more about the HRA Board because he had asked her to consider serving on the board. 
7.
New Business.

A.  Discuss policy for allowing long-term resident to transfer so apartment can be updated.
      Housing Manager Nancy Cole discussed that the Crescent Apartments has a policy in place for
      charging residents that request to transfer to another apartment.  Cole shared that improvements are 

      necessary to an apartment that has been rented for fifteen years by the same tenant.  The 

      improvements to the apartment include new carpet, ceramic tile and thermostats and may take up to 

      two months to complete.  Cole asked the board if the tenant could be allowed to move into another

      apartment without implementing the policy to charge her.  

      The board questioned Cole if was the tenant’s intention to relocate to another apartment and remain in 
      it.  Scholtes stated that as a tenant he would prefer to return to the same apartment after it has been 

      updated and added that there would be incidental costs to the tenant including phone and cable hook 

      up.  Sawyer stated that rather than creating a new policy the option to move could be made available 

      to the tenant.  The board advised Cole to use her discretion in the matter and bring an update to the
 
HRA Board meeting in April. 

B.  HUD approval of 2008 audit.
      Housing Manager Nancy Cole reported that the 2008 audit was recently approved by HUD.  Cole 

      presented to the board for signature Resolution #2010-05 approving the audit for FYE September

      30, 2008.

      SCHOLTES MADE THE MOTION, MENSING SECOND TO APPROVE RESOLUTION #2010-05 

      APPROVING THE AUDIT FOR FYE SEPTEMBER 30, 2008.  THE MOTION WAS APPROVED

      UNANIMOUSLY.

C.  Annual maintenance of fire extinguishers.

      Cole informed the board that the Fairmont Fire Systems performs the annual maintenance on the

      thirty-eight fire extinguishers at the Crescent.  Cole shared that Blue Earth Fire Service recently


      contacted her and asked if they could do the annual maintenance on the fire extinguishers.  Cole


      noted that it is sometimes necessary for the company to take several of the extinguishers from the

                   Crescent for maintenance purposes.  The company will then leave replacement extinguishers while

 
      they are being serviced.


      The HRA board recommended that Cole provide the requirements for the annual maintenance of

      the fire extinguishers to Blue Earth Fire Service and ask for a proposal. 

D.  Tile replacement issue in Apt. #211.

      Cole shared that there are loose and broken ceramic tiles in Apartment #211 that possibly occurred 

      due to the building shifting during the cold weather over the winter.  Cole discussed that the Crescent


has kept matching replacement tiles in reserve but questioned if they should consider installing


      vinyl flooring in the apartment instead.  The board agreed that the reserve tiles should not be 


      tapped into if the project would require using the majority of the tiles being saved for future repairs. 


      Sawyer recommended allowing Cole and Matt Dikken to decide the course of action for the tile


      replacement issue in Apartment #211. 

E.  Replacement of bathroom light fixtures using 2009 CFP funds.

      Cole shared that the bathroom light fixture replacement project has been completed.
8.
Other Business.

John Sawyer gave recognition to Nancy Cole for serving as the Crescent Apartment Director for ten

years.  Sawyer complemented Cole on how well the operations of the Crescent Apartment are run and

 
expressed how much she is appreciated by the HRA Board members.   

9.
Director’s Reports.

A.  Housing Manager Nancy Cole reported that the vacancy rate in the Crescent Apartments is currently

                   at five.
B.  City Administrator Kathy Bailey shared that asbestos testing will be conducted on the City owned

      blighted house located at 516 East 10th Street on Thursday, March 11.  A report will be provided

      by the contractor to file with the State.

      Bailey reported on the Joint HRA/EDA Funds Subcommittee meeting and their recommendation 

      to focus on housing rehabilitation, blight removal with infill and the development of a new small
      housing subdivision.  Bailey provided program information from a previous SCDP housing rehab 

      grant that was administered by Pettipiece & Associates.  Bailey shared that the next step would be 

      for the EDA and HRA Boards to have a meeting with the local bankers, realtors and contractors

      to discuss the programs and how they can work for the community.

      Mensing shared that the task force discussed that the expense of a housing study wouldn’t provide

 
a lot of new information that they didn’t already know.  Mensing stated that the group felt they


could come up with their own study.  The board discussed that there have been a lot of older

 
homes that have been remodeled with many more homes in the $40,000 – $70,000 range that


need improvements. 


Bailey stated that the City currently does not have a person dedicated to implementing the housing


rehabilitation program.  Bailey suggested having a consultant or a part-time person develop and 


implement the program.  Bierly stated that a consultant would be helpful for designing and 


implementing a program and would have knowledge for leveraging funds against grants.  Mensing


recommended further discussion for administering the program at the next Joint HRA/EDA Funds
 
Subcommittee meeting.           
10.
The next HRA Board meeting will be held on Monday, April 12, 2010 at noon at Crescent Apartments.

11.
Adjournment.

Chairman Bierly adjourned the meeting at 1:05 p.m.
___________________________________________

HRA Chair

Minutes approved on __________________________
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