Minutes of EDA Board Meeting

Friday, March 12, 2010, 7:00 a.m.

1. President Malecha called the meeting to order at 7:00 a.m. in the Council Chambers of 

City Hall.

Members present:  Peter Malecha, Bill Eckles, Kara Drake, Bill Rosenau, Dennis Zitnak and Rob Hammond. 
Staff present:  Kathy Bailey, City Administrator.
Ex official present:  Shelly Greimann.

Ex official absent:  Curt LaMaack.
Also present:  Doug Uhrhammer, Go Minnesota; Linsey Warmka, Go Minnesota.

HAMMOND MADE THE MOTION, ZITNAK SECOND TO APPROVE THE MINUTES OF THE FEBRUARY 12, 2010 REGULAR BOARD MEETING.  THE MOTION WAS APPROVED UNANIMOUSLY. 

2. ZITNAK MADE THE MOTION, ECKLES SECOND TO APPROVE THE REGULAR 

BILLS AS PRESENTED IN THE EDA PACKET.  THE MOTION WAS APPROVED UNANIMOUSLY.
3. Correspondence, Budget Update and Staff Updates.
A. Correspondence. 

Doug Uhrhammer announced the Go Minnesota Annual Membership Meeting to be held on March 30, 2010 at 5:30 p.m. and invited the board to attend.
B. Loan and Lease Update.

Information was provided on the status of EDA loans and leases.  Bailey reported everything to be in order.   
C.        Budget Update.

Administrator Bailey informed that due to LGA cuts, the Blue Earth EDA could possibly have some line items to be cut.  The only line items under the EDA budget are Go Minnesota and salaries.  Bailey invited the board to the Ag Center on Saturday, March 13, 2010 at 9:30 a.m. for a meeting with Representative Gunther, Senator Rosen, and Representative Cornish.
D.
Chamber of Commerce update, Shelly Greimann.

Chamber of Commerce, Executive Director, Shelly Greimann announced the launch of their new website next week.  She reported targeting young people by their presence on Facebook and Twitter.  The Chamber is currently working on the 2010 Visitor Business Resource Guide and asked for any input on the publication.  Greimann informed the board of a grant the Chamber of Commerce received to move onto Phase 2 of the Giant Museum.  They are continually planning as the busy season approaches. 
             E.           Administrator’s update.
Bailey informed the EDA that she and Peter Malecha met with an outside consultant that Kerry requested to review the moisture issue in the Century Building.  Kerry agreed to pay ½ of the consultant wants to run a moisture test on the roof cap to see if it is leaking.  This will happen when the snow is all melted.  Kerry manager Doug Klukow and Kerry’s company engineer were present and agreed to this plan.  Arrangements will be made for the consultant to come back.  Steve Pilcher also looked at the interior repairs that need to be completed.  He will get back to Bailey with an estimate.


F.
Go Minnesota update.
Go Minnesota, Executive Director, Doug Uhrhammer submitted the Go Minnesota Administrative Report.  Uhrhammer explained that other than working with the three industries in Blue Earth, he is also working with four small businesses in Blue Earth, one small business in Wells, one in Minnesota Lake, one in Delavan, two small businesses in Elmore and one in Winnebago.  
With regards to the Housing Task Force, they made a recommendation to the HRA on what they should do for a housing program within Blue Earth.  The HRA gave the ideas back to the Housing Task force as they want to know how the program is going to be administrated.  The program had three parts which included housing rehab, removal of blighted properties and looking at focusing on a new development area.  Uhrhammer recommended hiring someone with experience to concentrate on housing in the community.

4.
Old Business.
A.
Uhrhammer reported that Manske’s property and the church group still need to complete a survey.  Manske is requesting the property line be moved a bit.  
B.
Nelson Building:  ZITNAK MADE THE MOTION, DRAKE SECOND TO ENTER 


INTO CLOSED SESSION.  THE MOTION WAS APPROVED UNANIMOUSLY.
  
5.
New Business.

A.
Kerry Ingredients request for information was discussed in Closed Session.
6.
Other Business.
There was no other business to discuss.
7.
The next EDA Board meeting is scheduled for 7:00 a.m. on Friday, April 9, 2010.

8.       
President Malecha adjourned the meeting at 8:08 a.m.
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