Minutes of HRA Regular Board Meeting

Monday, January 11, 2010, 12:00 p.m.

1. Call to Order.

Chairman Bierly called the meeting to order at 12:05 p.m. in the Main Office of Crescent Apartments.

2. Roll Call.

Members present: Chairman Lars Bierly, John Sawyer, Les Hintz, Rick Scholtes and Trudy Harmon. 
Member absent:  Dan Mensing.

Staff present: Kathy Bailey, City Administrator and Nancy Cole, Executive Director/Housing Manager.
3.
Approval of Minutes.

The minutes from the HRA Regular Board meeting of December 14, 2009 meeting were provided in the HRA packet for the board to review.  

HINTZ MADE THE MOTION, HARMON SECOND TO APPROVE THE MINUTES OF THE HRA REGULAR BOARD MEETING OF DECEMBER 14, 2009.  THE MOTION WAS APPROVED UNANIMOUSLY.
4.
Budget update and approval of bills.
HINTZ MADE THE MOTION, SCHOLTES SECOND TO APPROVE THE BILLS AS PRESENTED TO THE BOARD.  THE MOTION WAS APPROVED UNANIMOUSLY.

5.
Correspondence.

There was no correspondence.
6.
Old Business.

A.  HRA Board member vacancy.
There were no names submitted for consideration to fill the HRA Board member vacancy.  Chairman Bierly tabled the HRA Board member vacancy discussion for the next meeting to allow additional time for finding a replacement.
B.  HRA Officers for 2010.
      The 2010 Housing and Redevelopment Authority Board roster was presented to the board for 

      approval.  At the December 14, 2009 HRA Board meeting the board discussed re-electing the current

      HRA officers if they are willing to serve another term.  Chairman Lars Bierly and Vice-Chair Dan

      Mensing agreed to serve another term in their current positions.  Harmon also agreed to serve on the

      HRA Board as the resident commissioner for another one-year term.

      SCHOLTES MADE THE MOTION, HINTZ SECOND TO APPROVE THE 2010 HOUSING AND 
      REDEVELOPMENT AUTHORITY BOARD ROSTER AS PRESENTED.  THE MOTION WAS
      APPROVED UNANIMOUSLY.

7.
New Business.

A.  Additional procurement amendment – Resolution #2010-04.

      Housing Manager Nancy Cole presented to the board for signature Resolution #2010-04 approving

      an amendment to the Procurement Policy adopted in 2009 as required by HUD.  Cole shared that she 
      recently received from HUD a list of additional requirements related to the stimulus funds that were

      received in 2009.

      SCHOLTES MADE THE MOTION, HARMON SECOND TO APPROVE RESOLUTION #2010-04 

      APPROVING AN AMENDMENT TO THE PROCUREMENT POLICY ADOPTED IN 2009 AS

      REQUIRED BY HUD.  THE MOTION WAS APPROVED UNANIMOUSLY.

B.  Subsidy reduction.
                   Cole reported that the subsidy received for the month of January 2010 was approximately $650.00 
                   less than the month of December 2009.

8.
Other Business.

There was no other business.
9.
Director’s Reports.

A.  Housing Manager Nancy Cole reported that the vacancy rate in the Crescent Apartments is currently

                   at four.  Cole shared that they are in the process of replacing the vinyl flooring with ceramic tiles in a
                   vacant apartment.
B.  City Administrator Kathy Bailey discussed the blighted property located at 516 East 10th Street and 
      informed the board that she would be contacting a firm to perform an asbestos evaluation of the 

      residence.  Bailey shared that the fire department will be conducting a smoke training practice for the

      firemen in the house sometime in March.
      Board member John Sawyer arrived at 12:25 p.m.  Chairman Bierly reviewed the discussion of the

      agenda items with Sawyer. 

10.
The next HRA Board meeting will be held on Monday, February 8, 2010 at noon at Crescent Apartments.

11.
Adjournment.

Chairman Bierly adjourned the meeting at 12:32 p.m.
___________________________________________

HRA Chair

Minutes approved on __________________________
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