Minutes of HRA Regular Board Meeting

Monday, September 14, 2009, 12:00 p.m.

1. Call to Order.

Vice-Chair Mensing called the meeting to order at 12:09 p.m. in the Main Office of Crescent Apartments.

2. Roll Call.

Members present: Vice-Chair Dan Mensing, John Sawyer, Les Hintz, Rick Scholtes and Trudy Harmon. 
Member absent:  Lars Bierly.

Staff present: Kathy Bailey, City Administrator and Nancy Cole, Executive Director/Housing Manager.
3.
Approval of Minutes.

The minutes from the HRA Regular Board meeting of August 10, 2009 were provided in the HRA packet for the board to review.  

HINTZ MADE THE MOTION, HARMON SECOND TO APPROVE THE MINUTES OF THE HRA REGULAR BOARD MEETING OF AUGUST 10, 2009.  THE MOTION WAS APPROVED UNANIMOUSLY.
4.
Budget update and approval of bills.
SAWYER MADE THE MOTION, SCHOLTES SECOND TO APPROVE THE BILLS AS PRESENTED TO THE BOARD.  THE MOTION WAS APPROVED UNANIMOUSLY.

5.
Correspondence.

There was no correspondence.
6.
Old Business.

A. Completed street project/new parking assignments.
Housing Manager Nancy Cole reported that the tenants have received new parking assignments due to the recent completion of the street project.  Cole will get information out to them regarding the additional work that will be done next spring. 
B. Basement railing.
Cole shared that the only option for replacing the outside railings leading to the basement is to cut off 

the existing one and weld a new railing in its place.  Cole noted that because the railing is curved it 

needs to be metal.

Cole informed the board that she has received one bid to date from F&M Welding & Manufacturing 

in the amount of $6,500.00.  Cole stated that the funds for the project are now available in the 2009

Capital Fund.

Mensing asked for additional information and clarification on the interpretation of the requirement

that is mandating that the railing be replaced.  Cole shared that the recommendation came from the 

physical needs assessment that was prepared by Tim Reisnour of Zenk Read Trygstad & Associates, 

Inc.  Reisnour noted on his report that that the handrail at the access drive is not at the correct height

of 42” and the vertical barriers also exceed the 4” clearance criteria.  Scholtes recommended that

City Administrator Kathy Bailey discuss the issue with Building Official Steve Anderson.  Mensing

recommended discussing the railing at next month’s HRA meeting.  

C.  Water softener.

      Cole reported that she was advised to have the brine tanks of the water softeners cleaned out to 


resolve the issue of them not operating evenly.  Cole shared that Duane Rorman will clean them


out when the salt level is lower in the tanks.  Cole noted that the cold water is hard and only the hot

 
water is softened in the Crescent Apartments.

 D.  Blighted housing program. 


       Bailey began discussion of the Wells Blighted Property Program and noted that it’s a very complete


       program from start to finish.  Bailey shared an email from County Auditor John Thompson 


       addressing the available funds of $42,491.84 that the county is holding for a SCDL residential grant 

       program. To obtain the funds the City of Blue Earth would need to make application to the County 

       Board for the funds after receiving approval from DEED.  Bailey stated that she would be contacting 


       the State to discuss the use of the funds.


       Bailey informed the board that currently there’s $123,000.00 available in the revolving loan fund.  


       Bailey recommended using $40,000 - $60,000 of the funds for the blighted housing program.  


       Mensing questioned the cost of demolishing the building at the corner of 5th and Main Street.  Bailey 


       responded that because asbestos was not found in the building the cost to demolish was $23,000.00.


       Bailey discussed that the cost of demolishing a residence would be approximately $3,000.00 – 


       $5,000.00.  The board discussed the lot size and the challenge of constructing a new house to


       fit the lot.  Bailey shared that many lots are used for Habitat for Humanity homes or are purchased


       by adjacent neighbors.  Mensing questioned the available funds and the need for council approval for


       the program.  Bailey replied that if less than $100,000 is used towards the program it would only 


       need the council’s rubberstamp of approval.  Scholtes discussed that many houses only need a coat


       of paint and suggested finding service groups or volunteers to paint houses.  Bailey explained that


       money from the revolving loan fund can not be used for paint. 


       Sawyer questioned if there’s an inventory of available blighted houses.  Bailey stated that she knew


       of 4 -5 houses that are in foreclosure.  Bailey noted that one of the houses is in the 9th year of 


       back taxes and others have been inherited by parties.  Mensing encouraged Bailey to keep pursuing


       implementing the program and added that it would be a benefit to the City.   


       Bailey asked the board to consider obtaining a blighted house located at 516 East 10th Street that will
 
       be sold in October at the Sheriff’s auction. 

       SCHOLTES MADE THE MOTION, HINTZ SECOND TO RECOMMEND TO THE CITY 

 
       COUNCIL TO OBTAIN THE PROPERTY LOCATED AT 516 EAST 10TH STREET PRIOR TO


       THE SHERIFF’S AUCTION TO BE CONSIDERED FOR THE BLIGHTED PROPERTY 


       PROGRAM THAT THE HRA PLANS TO IMPLEMENT.  THE MOTION WAS APPROVED


       UNANIMOUSLY.     

7.
New Business.

A.  Senior Sunshine Times publication.

Cole shared a copy of the Senior Sunshine Times publication that she now has available for the Crescent Apartments tenants at a cost of $11.88 per year.


B.  Online backup – BEVCOMM.

      Cole informed the board that it is renewal time for her online backup service and she will now be 

      using BEVCOMM’s service due to a cost savings.


C.  2009 Capital Funds $59,687.00.

      Cole reviewed the designation of 2009 Capital Funds that included funding the four remaining 

      apartment doors and frames, outside handrail at the access drive, apartment bathroom light fixtures, 


      and the assessment for the 8th Street improvement.


D.  Resolution #2009-08 for approval of operating budget revision #1 for PHA FY beginning 10-1-2008.

      Cole provided Resolution #2009-08 for approval of operating budget revision #1 for PHA FY 

 
      beginning 10-1-08 for the board to sign.

  
E.  Resolution #2009-09 for approval of operating budget for PHA FY beginning 10-1-2009.

      Cole provided Resolution #2009-09 for approval of operating budget for PHA FY beginning

 
      10-1-09 for the board to sign.

8.
Other Business.

There was no other business to discuss.

9.
Director’s Reports.

A.  Housing Manager Nancy Cole reported that the vacancy rate in the Crescent Apartments is at seven 

      with one couple scheduled to move in at the end of September.

B.  City Administrator Kathy Bailey had no report at this time.

10.
The next HRA Board meeting will be held on Monday, October 12, 2009 at noon at Crescent Apartments.

11.
Adjournment.

Vice-Chair Mensing adjourned the meeting at 1:00 p.m.
___________________________________________

HRA Chair

Minutes approved on __________________________
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