Minutes of EDA Board Meeting

Friday, September 11, 2009, 7:00 a.m.

1. President Zitnak called the meeting to order at 7:01 a.m. in the Council Chambers of 

City Hall.

Members present:  Denny Zitnak, Bill Eckles, Wade Barslou, Dick Maher and Rob Hammond. 
Members absent:  Peter Malecha and Bill Rosenau. 

Staff present:  Kathy Bailey, City Administrator.
Ex official present:  Shelly Greimann.
Ex official absent:  Curt LaMaack.
Also present:  Doug Uhrhammer, Go Minnesota Executive Director and Linsey Warmka.
MAHER MADE THE MOTION, BARSLOU SECOND TO APPROVE THE MINUTES OF THE AUGUST 14, 2009 REGULAR BOARD MEETING.  THE MOTION WAS APPROVED UNANIMOUSLY. 

2. MAHER MADE THE MOTION, HAMMOND SECOND TO APPROVE THE REGULAR 

BILLS AS PRESENTED IN THE EDA PACKET.  THE MOTION WAS APPROVED UNANIMOUSLY.
3. Correspondence, Budget Update and Staff Updates.
A. Correspondence. 

      The Go Minnesota August 2009 Newsletter was included in the packet for the board

      to review.
B. Loan and Lease Update.


Information was provided on the status of EDA loans and leases.  It was noted that all 


loans and leases are current with the exception of Fly-Away AgriProducts.   
C.        Budget Update.

The 2009 EDA revenue accounts and expenditure guideline were provided for the board to review.  
D.
Chamber of Commerce update, Shelly Greimann.


Shelly Greimann was not present at this time to provide an update on the Chamber of
 
Commerce.   
             E.           Administrator’s update.



       City Administrator Kathy Bailey reported that she recently had conversation with


       Paul Johnson of Express Diagnostics Int’l.  Mr. Johnson indicated that the company


       continues to look at expansion plans and financing.  EDI has recently increased

                                 their employment number by two.  



      Bailey shared that on Wednesday, September 9 she and Doug Uhrhammer met with 


      Nortech Systems’ Vice President of Operations, Keith Pieper, and Aerospace Systems’


      Human Resources Manager, Brooke Prestegard, to discuss JOBZ benefits and the


      company’s recent layoffs.  Bailey stated that DEED is looking at options to carry the 



      company through with the possibility of using a percentage to calculate the JOBZ 



      benefits that they can keep.  Bailey noted that tracking the number of employees was 

 

      made confusing due to the recent consolidation of the Fairmont and Blue Earth locations 
                                in addition to the layoffs.



      Mr. Pieper shared with Bailey that Aerospace Systems is looking to rebound by securing 
 

     new contracts.  Uhrhammer added that the company is currently operating at 30%.  



     Uhrhammer will be meeting with Keith Pieper in three weeks for further discussions.   


F.
Go Minnesota update.
      Go Minnesota Executive Director Doug Uhrhammer provided information on the 
      recent meetings and activities of the organization.  
      Uhrhammer shared that he and Mayor Hammond recently met with Dan Dorman,

Albert Lea Development Executive Director, to discuss joint marketing ventures. 


Uhrhammer reported on the Go Minnesota membership meeting that resulted in 3 -4

new members.  On September 29 an Ag meeting has been scheduled from 7:30 a.m. –
      8:30 a.m. at Double Play that will include members from the MN Pork Producers and
 
MN Corn Growers Associations.
      Uhrhammer shared that forty organizations have been invited to the first Industries/

Manufacturers meeting featuring Enterprise MN on October 14 from 11:30 a.m. – 1:00 


p.m. at Hamilton Hall.


Additional activities of Go Minnesota include researching prices of property along
       I-90 from Austin to Jackson, networking with CEOs, reorganizing GO MN’s strategic

plan and working on the 2010 budget.


Zitnak expressed his appreciation to Uhrhammer on the great format he provided


showing Go Minnesota’s work in progress.

            G.                Chamber of Commerce Director Shelly Greimann was present at this time to provide an 

                      

update.  Greimann shared that the Chamber is currently wrapping up the activities of the 

                      

tourism season.  A map from the Red Barn was displayed showing where visitors of the

 

Green Giant statue traveled from.  Greimann noted that the statue had visitors from



every state in the United States and twenty-three countries from Memorial Day through



Labor Day during the hours that the Red Barn was open.   


Greimann provided a brief history on the blue clay that has been found in Blue 
                      

Earth and compared a sample of it with the illite that is found in the Mankato region.  

                      

The Chamber offers blue pottery for sale for those interested in memorabilia from the
 

City of Blue Earth.  

                       

Greimann reported that approximately 400 people attended the grand opening of the 

                       

Giant Museum.  Greimann has received valuable advice from Teresa Beyers Sherwood 
                       

on how to care for the museum’s collection.  Sherwood is the daughter of a former Blue 

                       

Earth resident and resides in the state of Wyoming.

                       

Greimann shared that the City-wide garage sales will be held on Saturday, September 19 

                       

and the annual Holiday Sampler is scheduled on November 13 and 14.  The Chamber is 

                       

gearing up for their membership drive and the CVB is wrapping up their work on the 

                       

Faribault County Wildlife calendar.  

                       

Zitnak thanked Greimann for the hard work that was put into making the Giant Museum 

                       

a success.  Zitnak shared that he is very proud of the museum and added that the 

                       

response he has heard regarding the museum has been positive.

4.
Old Business.

A.         Nelson Building drainage repairs.



Bailey reported that there are still issues of water seeping into the office area of the Nelson 


Building.  Bailey shared that Dick LaMont recently checked under the bottom section of the


metal siding to see where the moisture source was entering the building.  La Mont 



determined that water has been seeping in from the bottom or ground level of the building.  



LaMont provided three different options for the EDA Board to consider for resolving the 



issue.  1.) Cut a swale to the southwest to allow surface water to drain away from the 



building.  2.) After removing soil and rock from the landscaped area at the southeast end



of the building lay some drain tile next to the building to drain the water west 225’ and outlet



near the parking lot.  3.)  Similar to option 2 with the exception of installing a small catch



basin for surface water that may run towards the building.  The building tile along with the



small surface drain would then drain to a storm water manhole located in the street.  The 



estimated cost of two of the options would be $1,600.00 for option 2 and $3,000.00 for
 

option 3.



Zitnak asked for comments and questions regarding the Nelson Building drainage repairs.     


Hammond questioned if the moisture problem is occurring every year.  Bailey responded


that it appears that the carpet is wicking the moisture into the office area each year.  Zitnak


added that the issue seems to be getting worse.  The board discussed that option 3 would



be the best option for fixing the drainage issue.



ECKLES MADE THE MOTION, BARSLOU SECOND TO APPROVE OPTION 3 AS



PRESENTED TO THE BOARD TO RESOLVE THE DRAINAGE ISSUE AT THE 



NELSON BUILDING.  THE MOTION WAS APPROVED UNANIMOUSLY.



Zitnak thanked Dick LaMont, Public Works Director, for his efforts in resolving this issue.

 

Barslou questioned the timeframe for tiling and installing the catch basin.  Bailey replied


that the work could be done sometime in the next two weeks.



Bailey shared that discussions continue with Paul Johnson of Express Diagnostics Int’l

             about the purchase of the Nelson Building.  Johnson has indicated there’s a possibility of 



meeting with Bailey in the next couple weeks to discuss a potential remodeling project in the 



Nelson Building to accommodate their expansion needs.  Bailey stated the importance of 



keeping the operations of both EDI and Strukturoc in Blue Earth.  


B.
Century Building.



Bailey shared that it has been difficult locating a contractor who is willing to work on the 


roof issues at the Century Building.  Bailey stated that Doug Klukow may have located a 



contractor from Iowa who could work on the roof a section at a time allowing Kerry to 



separate their food storage area from the work area.      



Bailey informed the board that Kerry is showing less interest in purchasing the building due


to the fact that they were hoping to obtain it in the $200,000 - $300,000 range.  Zitnak



questioned the length of time that remains on the Nelson and Century Building leases.



Bailey responded that one year remains on the Nelson Building tenants’ lease but she is 


unsure about the Century Building lease with Kerry.  Zitnak stated that the EDA should be 



looking ahead for discussion with the tenants regarding their lease.


C.
Revolving Loan Fund.



Bailey discussed that there have been numerous sources of revenue in the Revolving Loan  


Fund in the past.  The RLF balance also included Nelson and Century Building income.  



Bailey recently removed this line item from the RLF totals and provided a profit/loss 



statement of the Nelson Building and Century Building for the board to review.  Bailey 



noted that in 2001 renovations were done to the Nelson Building resulting in a loss that year.  


Bailey stated that the information should be helpful in negotiating leases or the sale of the
 

buildings.  



Bailey informed the board that by removing the Nelson Building and Century Building the



Revolving Loan Fund shows a positive balance of $1,057,184.00 which is not tied to any



current receivable or liability.  Bailey and Uhrhammer are currently researching the



past HUD and SCDP revenue sources and looking at possible restrictions attached to their 



uses.  Bailey stated that leaving the funds in the bank does not create new growth.  


Hammond recommended research on the former MIF funds from Nuvex and the restrictions 


for their use.  



Zitnak questioned when the TIF District breakdowns would be available to review.  Bailey



responded that she would be reviewing them in the near future.  Zitnak questioned the bond



debt of the Nelson and Century Buildings.  Bailey noted that the bonds are accounted for in 



a separate fund with payments being made monthly.  
5.
New Business.

A.
Equifax credit checks.


Bailey shared that the EDA is incurring a $20.00 monthly expense from Equifax for credit 


checks on businesses with loans through the EDA.  Bailey discussed how constant activity of



credit checking may affect the credit ratings of the businesses and added that by the time the



credit rating changes it may be too late to be of any benefit to the EDA.



The board discussed if the Equifax credit check service was necessary for the EDA to 



continue using.  It was noted that the initial credit check is done by the bank when making



a loan to the business.  The bank then directs the potential business to contact the EDA for



additional assistance.  



HAMMOND MADE THE MOTION, MAHER SECOND TO CANCEL THE EQUIFAX 



CREDIT CHECK SERVICE.  THE MOTION WAS APPROVED UNANIMOUSLY.  

6.
Other Business.
There was no other business to discuss.
7.
The next EDA Board meeting is scheduled for 7:00 a.m. on Friday, October 9, 2009.

8.       
President Zitnak adjourned the meeting at 7:55 a.m.
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