Minutes of EDA Board Meeting

Friday, August 14, 2009, 7:00 a.m.

1. President Zitnak called the meeting to order at 7:03 a.m. in the Council Chambers of 

City Hall.

Members present:  Denny Zitnak, Peter Malecha, Bill Eckles, Wade Barslou, Bill Rosenau, Dick Maher and Rob Hammond.  

Staff present:  Kathy Bailey, City Administrator.
Ex official absent:  Shelly Greimann and Curt LaMaack.
Also present:  Doug Uhrhammer, Go Minnesota Executive Director.
HAMMOND MADE THE MOTION, MALECHA SECOND TO APPROVE THE MINUTES OF THE JULY 17, 2009 REGULAR BOARD MEETING.  THE MOTION WAS APPROVED UNANIMOUSLY. 

2. ECKLES MADE THE MOTION, MALACHA SECOND TO APPROVE THE REGULAR 

BILLS AS PRESENTED IN THE EDA PACKET.  Hammond questioned the findings on the Frundt and Johnson that was discussed at the July EDA Board meeting.  Bailey informed the board that the bill included the deed tax expense for the Satisfaction of Contract for Deed for the mini mall.  THE MOTION WAS APPROVED UNANIMOUSLY.
3. Correspondence, Budget Update and Staff Updates.
A. Correspondence. 

      An invite was extended to the board to attend the Go Minnesota Annual Membership

      Meeting on Wednesday, August 19 at The Club in Easton, Minnesota at 5:00 p.m.
B. Loan and Lease Update.


Information was provided on the status of EDA loans and leases.   
C.        Budget Update.

The 2009 EDA revenue accounts and expenditure guideline were provided for the board to review.  
D.
Chamber of Commerce update, Shelly Greimann.


Shelly Greimann was not present to provide an update on the Chamber of Commerce.   
             E.           Administrator’s update.



       City Administrator Kathy Bailey provided an update on the recent layoffs at Aerospace



       Systems.  Bailey shared that she has been in contact with the Minnesota Department of



       Employment and Economic Development and they have indicated that Aerospace



       Systems will continue to receive their JOBZ benefits despite the layoffs.  DEED is also



       working with the company to provide programs to assist the employees with retraining,



       job searching and returning to work.  

F.
Go Minnesota update.
      Go Minnesota Executive Director Doug Uhrhammer provided information on the 
      meetings and activities of the organization.  Uhrhammer reported that he has met with all 
      but three manufacturing businesses in the county and noted that production is down in

      all but one.  

      Uhrhammer recently held his first meeting with the realtors to set up an informal 

      network to meet every other month.  Uhrhammer shared that he has ideas to present

      to the realtors in dealing with the quiet sale of commercial properties and noted the
      importance of keeping Main Street going.  It was noted that a number of commercial
 
buildings that are for sale were added to the Go Minnesota website as a result of the
 
meeting.


Zitnak asked Uhrhammer for his opinion on the length of the down trend for businesses.


Uhrhammer replied that he anticipates a turn around early next year.  Maher questioned


Uhrhammer’s meeting with the County.  Uhrhammer shared that the County recently 

signed the 2009 contract with Go Minnesota and will be addressing the 2010 contract.

4.
New Business.

At this time Zitnak skipped Old Business and addressed New Business to allow moving into closed 
             session on item C under Old Business at the end of the meeting.


A.
2010 budget.


Bailey provided a copy of the 2010 proposed budget for the board to review with the 2009



year to date totals for the first 6 months.  Bailey noted that although it may not be final a

 

salary adjustment of 3% was made and the health insurance was kept the same.  Bailey

 

shared that the City will be looking at other plans with VEBA for the health insurance.



The budget included $50,000 for the hired services of Go Minnesota.  The 2010 proposed



EDA budget is $72,459.48.



Bailey informed the board that the City Council needs to set the budget by September 15



and noted that the City has the ability to levy back the 2008/2009 LGA cuts.  Bailey asked



for comments or questions on the 2010 proposed EDA budget.  Eckles abstained from the


discussion due to his involvement with Go Minnesota.



Zitnak questioned how the $3,045.57 under advertising/promotion was used in 2008.



Bailey responded that it was used by the EDA for the shop local campaign.  Hammond 


commented that the EDA only has membership with the Southern Minnesota Initiative 



Foundation.  Zitnak asked for approval of the 2010 proposed EDA budget.  



MALECHA MADE THE MOTION, MAHER SECOND TO APPROVE THE PROPOSED



2010 EDA BUDGET AS PRESENTED.  ECKLES ABSTAINED FROM THE VOTE.

 
 
THE MOTION AS APPROVED UNANIMOUSLY.    

5.
Old Business.

A.
Century Building.



Bailey reported that they are still working on finding the cause of the Century Building roof



leak as it appears that there’s no moisture coming in from the outside of the roof or ridge 



cap.  The contractor has researched other steel buildings and has found that there should be



an air gap between the insulation and roof of the building’s interior.  Bailey noted that the



insulation is not up against the roof and shared that when the insulation becomes wet the



moisture stays trapped in the insulation.  Bailey informed the board that they are working on 



finding a contractor to tape up and close the vapor barrier.  The insulation will eventually be 



removed to allow the roof area to dry prior to installing new insulation.  The City will work 



with the contractor and Kerry to find a window of opportunity to replace the insulation 



to avoid any inconveniences with the storage of their product.  Zitnak encouraged no further



delays in getting the issue resolved.



Bailey shared that a proposal for the purchase of the building has been submitted to Kerry



and they are waiting to hear back from corporate.  

B.
Lot boring.



Information was provided from Chosen Valley Testing, Inc. on the lot borings of the 



four acre parcel owned by BEISCO in the industrial park.  Bailey noted that the summary of



results indicated that the lot is favorable for development and nothing was found that would

 

cause an excessive amount of costs.



Uhrhammer questioned if it might be possible for Bolton & Menk to give a free estimate for



engineering costs to have the amount available to provide to potential developers.  Bailey



offered to ask the City Engineer if this would be possible.


C.
Bids for lot at 5th and Main Street.



John McDonald was present for comment on the sale of the lot at 5th and Main Street.  



McDonald asked the board for consideration of the Theater Group’s two bids that have been



submitted for either the entire lot or the south 60’ of the lot.


Eckles questioned McDonald if any other lots have been considered by the Theater Group.



McDonald responded that they are interested in having a Main Street location.  Malecha



inquired if the south 60’ of the lot would provide parking options.  McDonald noted that



it would only allow enough space for the building with parking on the street.



MALECHA MADE THE MOTION, ECKLES SECOND TO GO INTO CLOSED 



SESSION TO REVIEW THE BIDS FOR THE VACANT LOT AT 5TH AND MAIN 



STREET.  THE MOTION WAS APPROVED UNANIMOUSLY.

EDA President Denny Zitnak closed the meeting at 7:35 a.m. 

President Zitnak opened the meeting at 7:55 a.m. 

City Administrator Kathy Bailey reported that the lot being discussed is located on the

northwest corner of 5th and Main Street and measures 121’ x 96’.  Bailey stated that in

comparing the assessed value with other lots it was determined that the lot has a value of

$6,635.00 or $.57 per ft.  The expenses expended on the lot for securing the building, 

snow removal and demolition totals $22,276.20.

Bailey shared that four bids were received for the purchase of the lot.  The bids include the following:

General Store
                             $7,777.77   Needs at least 30 days to arrange financing.

Southern Jack’s Bar and Grill
   $7,500.00   Outdoor patio/future expansion.

Bernie Kriewall
                             $2,900.00   No use listed.

Theater Group
                             $       2.00   Or willing to pay $1 for south 60’.

Zitnak asked for a motion to accept one of the four bids for the purchase of the EDA owned lot located on the northwest corner of 5th and Main Street.

BARSLOU MADE THE MOTION, MALECHA SECOND TO ACCEPT THE BID OF $7,500.00 FROM SOUTHERN JACK’S BAR AND GRILL FOR THE PURCHASE OF THE EDA OWNED LOT LOCATED ON THE NORTHWEST CORNER OF 5TH AND MAIN STREET.  THE PURCHASER IS RESPONSIBLE FOR ALL LEGAL FEES AND CLOSING COSTS OF THE SALE.  THE MOTION WAS APPROVED UNANIMOUSLY.

Hammond stated that the bid from Southern Jack’s Bar and Grill is a solid bid that doesn’t hinge on financing.  City Administrator Kathy Bailey added that the lot would be used for the expansion of a growing business and will contribute to the tax rolls.  The outdoor patio will also resolve the issue of patrons congregating on the sidewalk near the residential area of the block.  Bailey stated that the recommendation will need to go before the City Council for approval.

Zitnak addressed John McDonald regarding the Theater Group’s interest in finding a location for their multi-use theater/culture center.  Zitnak shared that the EDA is very supportive of their goal for the community and encouraged the group to contact them if there’s anything the EDA can do to further their goal.  

6.
Other Business.
There was no other business to discuss.
7.
The next EDA Board meeting is scheduled for 7:00 a.m. on Friday, September 11, 2009.

8.       
President Zitnak adjourned the meeting at 8:00 a.m.
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