Minutes of HRA Regular Board Meeting

Monday, August 10, 2009, 12:00 p.m.

1. Call to Order.

Chairman Bierly called the meeting to order at 12:10 p.m. in the Main Office of Crescent Apartments.

2. Roll Call.

Members present: Chairman Lars Bierly, Dan Mensing, Les Hintz, Rick Scholtes and Trudy Harmon. 
Member absent:  John Sawyer.

Staff present: Kathy Bailey, City Administrator and Nancy Cole, Executive Director/Housing Manager.
3.
Approval of Minutes.

The minutes from the HRA Regular Board meeting of July 13, 2009 were provided in the HRA packet for the board to review.  

HINTZ MADE THE MOTION, HARMON SECOND TO APPROVE THE MINUTES OF THE HRA REGULAR BOARD MEETING OF JULY 13, 2009.  THE MOTION WAS APPROVED UNANIMOUSLY.
4.
Budget update and approval of bills.
HINTZ MADE THE MOTION, SCHOLTES SECOND TO APPROVE THE BILLS AS PRESENTED TO THE BOARD.  THE MOTION WAS APPROVED UNANIMOUSLY.

5.
Correspondence.

There was no correspondence.
6.
Old Business.

A. 2008 CFP Funds.
Housing Manager Nancy Cole reported that the 2008 CFP Funds have been drawn down.  Cole shared that she should receive information on the 2009 CFP Funds sometime in September.  

Cole stated that a requirement for the stimulus money that was received by the Crescent Apartments is to have an Environmental Review on file.  Cole noted that the City is considered the responsible entity for the report.  
Cole shared that she anticipates $60,000 in CFP Funds for 2009.  Out of that amount $20,000 will be put into the operation fund with approximately $11,500 to be used for the street assessment.  Cole provided a copy of the proposed 5-year plan for the Crescent which includes new floor coverings, thermostats for the apartments, vanities, plumbing improvements and appliances.  Cole stated that although additional items could not be added to the plan it could be revised at a later date by removing some of the capital improvement recommendations.  Cole asked City Administrator Kathy Bailey to review the 5-year Capital Improvement Plan and sign it.   
B. Vacation August 13 – 23, 2009.
Cole reminded the board that she would be using vacation time August 13 – 23.

C.  Discussion of Wells Blighted Property Program.

      Bailey provided information to the board on the City of Wells’ Blighted Property Program.  Bailey 

shared that she did an initial research on repaid SCDP funds and she referenced an email from 2007 


that indicated that the funds were pledged to the 2007 SCDP Commercial Rehab Program.  Bailey 


stated that she has left a message with the Faribault County Auditor asking for information on the
 
history of the funds the County was holding for the City of Blue Earth.  Bailey reported that there is 
 
currently $123,492.00 in the City’s housing loan program. 


Bailey discussed a foreclosed property that will be auctioned by the County later this fall and


asked for discussion on obtaining this blighted property.  Bailey noted that the blighted program

utilized by Wells has had a big impact on the community and shared that the program has the 
 
potential to grow into other things.  Bailey recommended the HRA’s involvement in providing
 
assistance with housing gap, removing blighted properties and keeping the current housing up to
 
stock.  Bailey stated that a new housing development may be more of a drain on the City with the
 
costs of infrastructure.


The board agreed to table the discussion of the blighted property program to allow more time


to review it.  Mensing recommended keeping it on the agenda for next month’s HRA meeting.     

7.
New Business.

A.  Replace water softener.

Cole shared that the Crescent Apartments is currently utilizing three residential water softeners that are set to regenerate at different intervals.  The water softeners were installed in 1983 and were last serviced in 2004 at a cost of approximately $1,272.00.  Cole stated that the softeners are not working evenly resulting in more salt being used from one of the softeners.  Cole informed the board that it may be time to consider replacing the units rather than having them repaired.  Bierly recommended that Cole receive a couple bids from local water conditioning businesses to present to the board.
8.
Other Business.

There was no other business to discuss.

9.
Director’s Reports.

A.  Housing Manager Nancy Cole reported that the vacancy rate in the Crescent Apartments is at seven.

B.  City Administrator Kathy Bailey had no report at this time.

10.
The next HRA Board meeting will be held on Monday, September 14, 2009 at noon at Crescent Apartments.

11.
Adjournment.

Chairman Bierly adjourned the meeting at 12:48 p.m.
___________________________________________

HRA Chair

Minutes approved on __________________________
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