Minutes of EDA Board Meeting

Friday, July 17, 2009, 7:00 a.m.

1.
President Zitnak called the meeting to order at 7:00 a.m. in the Council Chambers of 

City Hall.

Members present:  Denny Zitnak, Wade Barslou, Bill Rosenau, Dick Maher and Rob Hammond.  

Staff present:  Kathy Bailey, City Administrator.
Member absent:  Peter Malecha, Bill Eckles.
Ex official absent:  Shelly Greimann.

Ex official absent:  Curt LaMaack.

Also present:  Doug Uhrhammer, Go Minnesota Executive Director and Lindsey Warmka, Intern.


MAHER MADE THE MOTION, HAMMOND SECOND TO APPROVE THE MINUTES OF THE
JUNE 12, 2009 REGULAR BOARD MEETING.  THE MOTION WAS APPROVED UNANIMOUSLY. 

2.
MAHER MADE THE MOTION, ROSENAU SECOND TO APPROVE THE REGULAR 

BILLS AS PRESENTED IN THE EDA PACKET.  Hammond questioned the Frundt & Johnson bill and requested further detail and to not pay the bill until the next EDA meeting.  THE MOTION WAS APPROVED UNANIMOUSLY.

3.
Correspondence, Budget Update and Staff Updates.
A. Correspondence. 

      Correspondence was reviewed.  No discussion.  Zitnak recognized the contribution of Wayne Ankeny to the community and the economic development.  He will be missed in the community.
B. Loan and Lease Update.


Information was provided on the status of EDA loans and leases.   

C.        Budget Update.

The 2009 EDA revenue accounts and expenditure guideline were provided for the board to review.  

D.
Chamber of Commerce update, Shelly Greimann.


Shelly Greimann was absent due to family illness.
             E.           Administrator’s update.

City Administrator Kathy Bailey reported on the SCDP Program.  A policies summary sheet was distributed for the 2009 program.  At the end of the 2008 grant there were seven applicants that were in process, but did not receive funds before that year’s grant funds ran out.  Bailey has contacted each of those applicants to see if there is interest in participating in the 2009 grant.  The funds available this round are very limited.  The SCDP grant is only for $40,000.  Of the current applicants, one expressed interest in doing $60,000 worth of improvements.  With the limited funds available staff recommended that the program be offered first to the current applicants and then opened to the public for further participation and that the grant fund 40% of the projects up to $10,000 per project and 35% as a Blue Earth EDA loan and 25% as owner contribution.   

F.
Go Minnesota update.
       Doug Uhrhammer reviewed a letter from David Frundt’s comments on open meeting law.  The meetings of a non-profit corporation are not subject to the Minnesota Open Meeting Law unless there is a quorum of a public body or a public body committee in attendance at the meeting and there is business of such body discussed or information presented at the non-profit’s meeting that will be utilized at a later date by the public body.  This was included for the Blue Earth EDA’s information only.

Uhrhammer reviewed a memo to the Go Minnesota Board of Directors on shovel ready projects.  This memo was in response to the prior discussions of the Go Minnesota Board and the Blue Earth EDA on shovel ready projects with David Piggott.  Doug expressed that in order to have a shovel ready project the EDA needed to establish ownership or have an agreement in place before any planning took place to invest in the property.   City utilities need to be available and a concept plan for the site to be developable.  With that in mind, Blue Earth has only one existing site that meets the criteria.  The site 9 or the undeveloped lot in the industrial park meets all of the requirements for a shovel ready site.  The property owned by the EDA north of Lamperts and the parcel west of the industrial park are too large to develop a single site and are more suited to a new industrial park.
Uhrhammer has made visits to both Strukturoc and EDI to continue discussions on the expansion options for both of those businesses.  

GO Minnesota will host a membership meeting at the Club in Easton on August 19 at 5:00 p.m.  EDA members, elected officials and businesses are all welcome to attend and learn about GO Minnesota organization.

In the future Uhrhammer will be organizing industry roundtable discussion groups to promote business helping business.  He is also working to find a reuse of the Winnebago hospital building.
4.
Old Business.

A.
Century Building roof issues.



Bailey reported that she met with a local contractor and toured the building.  The builder will be researching information on the need for a gap in the insulation under the building roof and roof ventilation.  A contractor is being sought to temporarily tape the hanging insulation to meet the inspection requirements of the FDA.  


A letter from Iverson Reuvers (LMCI council) concerning the inability to continue with the suit for damages on the building.  Since the moisture problem has continued following the repair of the building the ability to hold this contractor liable for the moisture is no longer possible.  The statute of limitations has also expired for action to be taken against the engineer or building manufacturer.    


B.
Property Development – The coring of the industrial lot took place last week.  Chosen Valley did not encounter any abnormalities and a final report should be available for the next EDA meeting. 


C.
Hammond reported that the EDA subcommittee had met and recommended not holding the land for three years as requested by the theater group.  Southern Jack’s Bar & Grill, John Bortcher was present – the business is still interested in the lot located at Fifth and Main Street to expand its business.  Bortcher expressed interest in developing the lot by fall and circulated a concept drawing.


MAHER MADE THE MOTION, BARSLOU SECOND TO HAVE BAILEY AND UHRHAMMER SET A VALUATION FOR THE PROPERTY AND TO POST THE LOT FOR BIDS TO BE BROUGHT TO THE NEXT EDA MEETING.  THE MOTION WAS APPROVED UNANIMOUSLY.

5.
New Business.

There was no New Business.

 
6.
Other Business.

Hammond requested the City Attorney contact Exxon and request an answer on the ground contamination issues that had been found as part of the Public Safety Center’s development. 
7.
HAMMOND MADE THE MOTION, BARSLOU SECOND TO ENTER INTO CLOSED SESSION TO DISCUSS NEGOTIATION OF SALE OF PROEPRTY.  THE MOTION WAS APPROVED UNANIMOUSLY. 


8.          The next EDA Board meeting is scheduled for 7:00 a.m. on Friday, August 14, 2009.

9.       
President Zitnak adjourned the meeting at 8:20 a.m.
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