Minutes of HRA Regular Board Meeting

Monday, July 13, 2009, 12:00 p.m.

1. Call to Order.

Chairman Bierly called the meeting to order at 12:05 p.m. in the Main Office of Crescent Apartments.

2. Roll Call.

Members present: Chairman Lars Bierly, Dan Mensing, John Sawyer, Les Hintz, Rick Scholtes and Trudy Harmon. 
Staff present: Kathy Bailey, City Administrator and Nancy Cole, Executive Director/Housing Manager.
Also present:  Zoa Heckman, Faribault County Economic Development Director.
             Bierly recommended beginning the meeting with Zoa Heckman’s presentation of information on the City

             of Wells’ housing reclamation program.  

3.
New Business.


C.  Zoa Heckman to discuss the City of Wells’ housing reclamation program.
Ms. Heckman shared that the program to address blighted property in Wells began ten years ago.  Heckman stated that she served on the HRA Board at that time and it was determined that it was not in the best interest of the City of Wells to take legal action against residents that owned blighted property.  It was the board’s desire to work with the owners and not against them.  Heckman reported that the HRA initially allocated $40,000.00 towards the program and added that $250,000.00 has been invested to date.  
Heckman shared that two houses that were demolished have been replaced with townhouses.  An additional five new houses have been constructed on vacated lots with three lots remaining that haven’t found a new use.  Heckman noted that the lots sold for $100 per running foot with many of the adjoining neighbors purchasing the lots.  The program has created more open space resulting in an improved appearance to several neighborhoods.

Heckman informed the board that the City uses a one page application for the program that requires the name, location and asking price from the applicant.  The City does not approach the owner about the blighted property rather they come to the City.  The board votes independently on each case with the following categories to consider.  (1) Location of the lot and how it affected the community.  (2) Is the lot reusable.  (3) Degree of life – how bad is the property.
City Administrator Kathy Bailey questioned Heckman on the average cost per project.  Heckman responded that at one time the average cost was between $5,000 - $6,000.  The average cost is now closer to $15,000 - $17,000 due to the asbestos abatement requirements.  Heckman shared that many times the neighbors to the property approach the City offering to purchase the lot after the blighted property is removed.  Heckman added that the program has renewed neighborhoods.

Sawyer inquired about how the revolving loan fund works in the program.  Heckman replied that it is self funded from the Broadway Apartments which has provided many years of good investment to the City.  Heckman discussed the City owned condos that were constructed and rented until they became profitable and were then sold to pay off the bonds.  Heckman shared that the City used the Essential Function Bonds (EFBs) through Southwest Minnesota Housing Partnership for funding.  The City of Wells issued the bonds with the understanding that the HRA was responsible for paying them off.  

Heckman stated that it takes a lot of work to manage the properties that are being demolished.  Heckman shared that it’s the general contractor’s responsibility for disposing of the building materials and no one is allowed to salvage anything out of the house.  

Sawyer questioned if there was any difficulty in negotiating a purchase price of the blighted property.  Heckman responded that each board member determines a price from which an average price is derived from.  The board uses a form that calculates the value to the City and the cost to the HRA.  Heckman shared that many times the owner will take everything out of the house prior to it being purchased by the City.

Scholtes inquired if the City of Wells has a housing improvement program.  Heckman replied that improvement projects are usually done through volunteerism programs.  Heckman shared that the HRA bought a lot, demolished the house and then donated the lot to Habitat for Humanity.  A significant amount of funds have been donated to become a part of another housing project in the City.

Heckman stated that she is hoping to become more active in the County HRA so that she can be involved in housing projects within the county.

The board thanked Zoa Heckman for her time in discussing the City of Wells’ housing reclamation program.       

4.
Approval of Minutes.

The minutes from the HRA Regular Board meeting of June 8, 2009 were provided in the HRA packet for the board to review.  
SAWYER MADE THE MOTION, HINTZ SECOND TO APPROVE THE MINUTES OF THE HRA REGULAR BOARD MEETING OF JUNE 8, 2009.  THE MOTION WAS APPROVED UNANIMOUSLY.
5.
Budget update and approval of bills.
MENSING MADE THE MOTION, SAWYER SECOND TO APPROVE THE BILLS AS PRESENTED TO THE BOARD.  THE MOTION WAS APPROVED UNANIMOUSLY.

6.
Correspondence.

There was no correspondence.
7.
Old Business.

A. Door replacement project.
Housing Manager Nancy Cole reported that the doors are being painted and stored by the contractor until they are ready to be installed.  The deadline to complete the project is December 2009. 
B. 8th Street improvement update.
Cole noted that there have been only a few minor inconveniences to the residents during the 8th 

Street improvement.    


C.  Wages for 2009 – 2010.
      Scholtes reported on the recent wage subcommittee meeting and their recommendation to move each 

HRA employee to the next step on the pay scale.  Scholtes noted that two of the employees would 
      now be at the top pay step.  Bailey added that the employee would receive only a cost of living 

      increase after the last step has been reached.  Sawyer shared that the wage subcommittee discussed the


possibility of a future recommendation of moving the numbers within the steps due to the minimum

      wage increase.  Bierly stated that the HRA pay steps should be kept in line with the City’s.

SAWYER MADE THE MOTION, HINTZ SECOND TO APPROVE THE 2009 – 2010 HRA EMPLOYEE SALARY INCREASE OF ONE PAY STEP EFFECTIVE OCTOBER 1, 2009.  THE MOTION WAS APPROVED UNANIMOUSLY.  

8.
New Business.

A.  PHA Certification for next fiscal year.
Cole shared that there isn’t a need this year for an annual plan and provided to the board for review the PHA Certifications of Compliance with PHA Plans and Related Regulations – Board Resolution to Accompany the PHA 5-year and Annual PHA Plan.  Cole noted that an environmental compliance is required and it will be necessary to have the plan reviewed to make sure that nothing historical is being disturbed.  Cole added that the Crescent’s 5-year plan is basically for replacement and repairs.

B.  Cole on vacation August 13 – 24.

      Cole shared that she would be out of the office August 13 – 24, 2009.
9.

Other Business.

There was no other business.
10.
Director’s Reports.

A.  Housing Manager Nancy Cole reported that the vacancy rate in the Crescent Apartments is at six 

B.  City Administrator Kathy Bailey discussed the possibility of funding housing projects and remodels 
      with revolving loan funds that now total $109,000.00 from recaptured SCDP loans.  Bailey stated that 

      she would look into past history of allocated use of funds and would provide additional information at
      the August HRA Board meeting.

      Bailey reported that a second crew has been working to remove trailers at the mobile home park

      and noted that progress is being made.  


Further discussion for the metal railing replacement in the access drive area will be addressed when


the capital funding is available. 

11.
The next HRA Board meeting will be held on Monday, August 10, 2009 at noon at Crescent Apartments.

12.
Adjournment.

Chairman Bierly adjourned the meeting at 1:00 p.m.
___________________________________________

HRA Chair

Minutes approved on __________________________
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