Minutes of HRA Regular Board Meeting

Monday, June 8, 2009, 12:00 p.m.

1. Call to Order.

Chairman Bierly called the meeting to order at 12:13 p.m. in the Main Office of Crescent Apartments.

2. Roll Call.

Members present: Chairman Lars Bierly, Dan Mensing, John Sawyer, Les Hintz, Rick Scholtes and Trudy Harmon. 
Staff present: Nancy Cole, Executive Director/Housing Manager.
Staff absent:  Kathy Bailey, City Administrator  

3.
Approval of Minutes.

The minutes from the HRA Regular Board meeting of May 11, 2009 were provided in the HRA packet for the board to review.  
MENSING MADE THE MOTION, SAWYER SECOND TO APPROVE THE MINUTES OF THE HRA REGULAR BOARD MEETING OF MAY 11, 2009.  THE MOTION WAS APPROVED UNANIMOUSLY.
4.
Budget update and approval of bills.
SAWYER MADE THE MOTION, HINTZ SECOND TO APPROVE THE BILLS AS PRESENTED TO THE BOARD.  THE MOTION WAS APPROVED UNANIMOUSLY.

5.
Correspondence.

There was no correspondence.
6.
Old Business.

A. CO detector update.
Housing Manager Nancy Cole reported that the CO and smoke detectors were installed by Anderson Electric in all the apartments.  They will be returning to install the detector in the basement due to some additional electric wiring that needs to be completed.  Cole shared that information on the detectors has been made available to the tenants.
B. Update on tenant issue.
Cole informed the board that the issue with the tenant has been resolved and the tenant no longer 
resides at the Crescent Apartments.  Cole has filed for the past rent owed by the tenant through the
Minnesota Recapture Revenue Program.


C.  Roof repair.

      Cole reported that the roof repair has been completed by Kato Roofing, Inc. and the invoice for

      $3,955.00 has been paid.
D.
8th Street improvement.

Cole shared that due to the 8th Street improvement project the tenants have been assigned new parking
areas in the front parking lot.  This allows the traffic to be rerouted away from the area of the street construction.  Tenants that have a second vehicle have been asked to park them on the street.   
             E.
Door replacement project.

Cole discussed a few issues that have been resolved with the new doors sticking when attempting to 

      open or close them.  Cole shared that the new doors that will be replaced in the next phase are being

      stored by the contractor until they are ready to be installed.   
F. 
Courtyard chairs update.

      Cole stated that the three new chairs have been installed in the courtyard and the residents are 


      enjoying the use of them. 
7.
New Business.

A.  Signature on approved minutes.
Cole shared that the auditor has requested that she have on file a copy of the HRA Board minutes

with a signature showing that they have been approved.  Chair Bierly stated that he would sign the

minutes after they have been approved each month.  A signature line will be added to future minutes for this purpose.   
B.  Resolution to move past due accounts to bad debt.
      Cole presented Resolution 2009-07 for the board to approve allowing her to move past due accounts
      to bad debt.  Cole noted that in the future she would do this annually at the end of September.

      SAWYER MADE THE MOTION, MENSING SECOND TO APPROVE RESOLUTION 2009-07 

      APPROVING PLACING PAST DUE ACCOUNTS FROM 2005 TO THE END OF 2008 TO BAD

      DEBT IN THE AMOUNT OF $21,948.64 PER ATTACHED LIST.  THE MOTION WAS 

      APPROVED UNANIMOUSLY.

C.  Completed audit and new contract.
      Cole provided the annual contract with Vince Small for fiscal year audit service for the board to 

      approve.


      SAWYER MADE THE MOTION, HINTZ SECOND TO APPROVE THE ANNUAL CONTRACT 


      WITH VINCE SMALL FOR FISCAL YEAR AUDIT SERVICE AT A REASONABLE FEE TO BE 

      AGREED UPON BY COLE AND MR. SMALL.  THE MOTION WAS APPROVED

      UNANIMOUSLY.

D.   Carpet cleaning and protection spray.

       Cole informed the board that the carpet was recently cleaned by Service Master.  Duane Rorman 
                    saved the Crescent Apartments the expense of the protection spray by applying it himself.

E.  Wages for 2009/2010.
                   Cole informed the board that the 2009 – 2010 wage information needs to be reviewed by August so it 

      can be included in the annual budget.  Bierly will schedule a wage subcommittee meeting with HRA

      board members Rick Scholtes and John Sawyer to discuss the salaries for 2009 – 2010.     
8.
Other Business.

Cole informed the board that as a result of the recent physical needs assessment the Crescent Apartments

 
is required to replace the outside railings leading to the basement.  Cole shared that the handrail at the

             access drive is not at the correct height of 42” and the vertical barriers also exceed the 4” clearance

   
criteria.  


Cole received a bid of $6,500.00 from F&M Welding & Manufacturing for a metal railing replacement.


Cole shared that Duane Rorman is checking into a less expensive option using PVC with metal 


reinforcement for the railing.  


The board questioned Cole if this project was required or just a suggestion.  Cole replied that it was

rated number one on the physical needs assessment report that was prepared by Tim Reisnour.  Sawyer


recommended putting it on next month’s agenda.  


Scholtes discussed that after he signed the signature card at Wells Fargo he received a check card in the

mail for the Crescent Apartments’ account.  Scholtes did not activate the card and returned it to Housing


Manager Nancy Cole.  Mensing instructed Cole to talk to Wells Fargo about restricting the issuance of


check cards in the future. 

9.
Director’s Reports.

A.  Housing Manager Nancy Cole reported that the vacancy rate in the Crescent Apartments is at eight.

      Cole shared that a tenant would be moving into the Crescent later in the month. 

B.  Rick Scholtes provided a report from City Administrator Kathy Bailey.  Bailey requested discussion
      on tax forfeiture property in the City of Blue Earth and options for the HRA to consider for dealing
      with blighted property that is in foreclosure.  The board agreed that the HRA should have a policy 

      that addresses future forfeiture properties.  Mensing stated that he would like to see the City address 

      the opportunities for obtaining these properties and getting them cleaned up.  Sawyer agreed that 

      working on housing infill is a good direction to take and recommended discussing a policy with 

      Faribault County Economic Development Director Zoa Heckman.  Heckman has previous experience

      dealing with blighted and tax forfeiture property in the community of Wells.        

10.
The next HRA Board meeting will be held on Monday, July 13, 2009 at noon at Crescent Apartments.

11.
Adjournment.

Chairman Bierly adjourned the meeting at 1:00 p.m.
___________________________________________

HRA Chair

Minutes approved on __________________________
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