City of Blue Earth

Parks and Recreation Subcommittee
Pool and Park Partners Minutes
Tuesday, June 30, 2009 @ 4:00 p.m.

Council Chambers at City Hall
1.
Call to Order.


Chair Gaylord called the meeting to order at 4:02 p.m.

2.
Roll Call:

Present:  Glenn Gaylord, (Chair), Kathy Bailey, Tobi Squiers, Les Pearson, Gail Pearson, Dave Kittleson, Brenda Smith and Troy Timmerman.
Absent:  John Huisman, Les Wiborg and Pool Director Michelle Hall.

Also present:  Rob Hammond, Dan Brod and Terry Barnes.
3.
Minutes approval.


The minutes from the July 2, 2008 Joint Parks and Recreation Subcommittee and 

Pool and Park Partners meeting were provided for the board to review.


Troy Timmerman made the motion, DAVE KITTLESON second 
 
TO approve the minutes of the WEDNESDAY, JULY 2, 2008 
 
JOINT PARKS AND RECREATION Subcommittee AND POOL AND

PARK PARTNERS meeting.  The motion was approved
unanimously. 
4.
Old Business and New Business.


A.  Putnam Park
             
I.

Pool Project Review.



City Administrator Kathy Bailey gave a brief recap of the pool 


   construction fund.  Bailey explained to those present that the Pool and




Park Partners received a total of $756,223.16 in pledges for the new pool




project.  Included in that amount was the donation of $261,123.78 from 




the Marie Wilson estate and $19,543.00 in donated services from Bolton




and Menk and American Engineering Testing, Inc.  The Pool and Park




Partners currently have $51,633.00 in outstanding pledges.  An additional




$825.00 has been written off as uncollected pledges.  There is currently a




balance of $152,999.00 in the Pool and Park Partners savings account.  




Bailey reviewed the revenues and expenses of the pool construction fund



and provided an itemized list of the information for review.  The total 



revenues for the pool project were $2,379,519.96 and the expenses were




$2,354,617.85.  



Bailey noted that the expenses of the pool exceeded the revenue in 2007 




resulting in the use of $24,902.11 from the pool construction fund and 


 

the transfer of $21,640.89 from the General Fund Reserve to cover the

 


pool operating expense.



Bailey stated that the Pool & Park Partners made a payment of 




$171,907.43 to the City in 2007 for the construction of the pool.  In 2008 a 




second payment of $100,000.00 was made for the bond payment.  The 




City levied $44,990.00 for the remainder of the bond payment.  Bailey 




shared that the bond for the pool runs through the year 2027.  The annual 




bond payment  will be in the range of $149,000.00.




Kittleson questioned the cost comparison of running the old pool versus




the new pool.  Hammond stated that in 2008 there was a larger operating




loss due to the additional expense of pool chemicals and utility costs.  




Bailey added that she anticipates a larger loss this year.    
                  II.  Fountain and Statue    


            Bailey informed the committee that the fountain and statue project at Putnam

 

Park is something that the City wants to work towards completing.  Bailey 



shared that an Eagle Scout has also expressed interest in working with staff 



on the project.  



Bailey stated that currently there is not a design for the fountain and 



recommended working with a local landscaper and the Eagle Scout to come



up with the design.  Bailey shared that a fountain with a more natural design



which might include rock would be preferable over a formal fountain.  



Bailey suggested forming a core group of people interested in being involved



with the project to help move it forward.  



Kittleson questioned if the engraved stones from the pool and park 



fundraiser would be incorporated into the design.  Bailey responded that it



would be her thoughts to include them.  Gaylord asked for volunteers willing



to work on the plans for the fountain and statue project at Putnam Park.  Tobi 



Squiers, Brenda Smith, Glenn Gaylord and Dan Brod volunteered to work



together on the project.

                  III. Picnic shelter    


            Bailey provided a map with the layout of Putnam Park for the committee to



review.  Bailey noted that the space in the park is limited for all the projects



that have been requested.  The committee discussed the proposed location 



for both the picnic shelter and basketball court.  



Bailey asked the committee to keep in mind that they would need a shelter 



that is pre-engineered due to the liability of insuring the structure.  



Hammond questioned if volunteers could construct the shelter.  Bailey

 

responded that she would check with the League of Minnesota Cities on



the liability of having volunteers do the work.


The committee discussed the possibility of contacting the High School


Technology Construction class or Lamperts to assist with the picnic



shelter project.  Bailey asked the committee to consider how the shelter



would be funded.



Dave Kittleson, Dan Brod, Tobi Squiers and Troy Timmerman volunteered



to do further research on the picnic shelter project.  They also agreed to bring



ideas back to the Parks and Recreation Subcommittee on relocating the

 

basketball court at the park.



Dan Brod requested additional information on relocating the gingko tree



and plaque that was previously donated to the park by Marie Wilson.  Glenn



Gaylord stated that he would contact the Public Works Department to find



out where the items that were removed from Putnam Park are being stored. 


      IV. Tennis Courts



The committee discussed that the school would like an additional tennis



court that would run north/south to allow them to hold tournaments at the



park.  Dan Brod questioned where the court would need to be located.



Terry Barnes responded that it would be located directly south of the 



existing courts.  



City Administrator Kathy Bailey informed the committee that locating the


court on the south end is not feasible due to the existing utilities that are



located in that area.  


Gaylord asked Barnes to share his concerns about the lighting on the 



tennis courts at this time.  Barnes informed the committee of his 



frustration last fall when trying to use the lights to play tennis.  Barnes



noted that the set of lights on the north courts stayed on for approximately



fourteen minutes.  On the middle court only seven of the eight lights 



operated for thirteen minutes.  There were six out of eight lights that



worked on the south court and they stayed on all night.  Barnes shared



that his point is that the lights do not work.  Barnes has contacted Paul



Leland of the Blue Earth Light & Water Department and he has agreed



to address the issue and lend his expertise in resolving the issue.  


Barnes asked the City to compare the use of the tennis court lights to that 



of the ball diamonds and go kart track and not charge them for the use of 



the lights.  Barnes added that the tennis players are being asked to pay for 



something that does not work.  Barnes estimated that the lights were 



installed at the tennis courts in 1978.



Barnes addressed another issue of weeds growing down the middle of the 



court and recommended some minor maintenance to the courts to keep



them safe.



Barnes shared that he has been working on raising private funds for a 



hitting board to be installed on the southwest end of the courts.  The 



board will be 32’ long, 12’ high, with an 8 degree angle and a 4’ net at
 

the top.  Barnes informed the committee that the cost of the hitting



board is approximately $2,000.00 and added that he has received 



enough donations to proceed.  The board will include a banner with the



following saying from the late Blue Earth Area School tennis coach, Dave



Aasen.  “The grass is green, the sky is blue, it’s a great day to be alive!”



Gaylord agreed that the tennis court light issue needs to be resolved.



Barnes recommended having a timer on a circuit breaker that would turn

 

the lights off by 11:00 p.m. each evening.


      V.  Hedge by pool


Gaylord reported that the hedge by the pool needs trimmed.


      VI. Disc Course Platform



Gaylord discussed that when the new pool was constructed two disc 



course platforms were removed.  Gaylord recommended installing the



two disc holes onto one platform in an area located up by the pool.



Gaylord will work with Public Works Director Dick LaMont to install



the two disc holes.


    VII. City Administrator Kathy Bailey shared that she has received one request



as of today for a discounted pool pass.  Bailey noted that last summer the



City Council approved a half price day pass and nobody took advantage



of the program.  This year there have been requests for a discounted 



family pass.  Bailey informed the committee that a pool pass program 



is currently being implemented through BEAM with private donations.



Hammond shared that last year a letter was sent to human services and 



area ministers in addition to newspaper and radio coverage providing 



information on the reduced price pool pass program.  Hammond recalled



that the City received more complaints about the program from those that

 

had purchased swimming pool passes at full price.  Hammond shared



that presently there are people making private donations towards pool
 

passes.



Gaylord recommended tabling the discussion of pool passes for now and

 

allow the council to discuss the issue at their next council meeting.  

B.
14th Street ball fields   



Bailey provided copies of the agreement with the City and school that 


covered all areas of shared recreational facilities.  Bailey noted that the 



agreement states that the school has first right for the use of the facilities.  



The staff at City Hall maintains the use schedule for all facilities.  The 



agreement also covers property ownership, maintenance issues and shared



expenses.  Bailey shared that the final approval for expenses is based on



available funds.



Brenda Smith questioned which entity is responsible for the porta potties 



on 14th Street.  Hammond responded that the Softball Association pays



the rental fees for them.



Bailey reviewed the 2007 priority list of ball diamond needs and shared 



that Athletic Director Rob Norman received pricing on the needs at that



time.  Bailey shared that neither the school or city currently have funds



available for the improvements and upgrades.  


Gaylord recommended looking into adding lighting and fencing on the



south diamond on 14th Street. 


C.  Fairgrounds




Hammond stated that discussions on the fairgrounds should be between 



the City Administrator and the Fairboard.


D.  Steinberg Park



City Administrator Kathy Bailey reported that the grant closing for the



Steinberg Park is today and added that all the funds were used to develop



the park.  The committee shared the many great comments they have 




received about the park.  



Gaylord shared that he would like to see the trails through the wooded



area used more.  Gaylord also expressed his disappointment in the 



lack of maintenance to the garden and landscaped area as you enter the 



park.  The committee discussed the use of volunteers to pull the weeds



and maintain the areas.  



Bailey reported that vandalism to the park has been an issue this year



and recommended installing a gate at the entrance to the park that could



be closed at night.  Gaylord asked if using estate money for the gate 


would be allowed.  Bailey shared that the estate money is to be used for



capital improvements to the park.



LES PEARSON MADE THE MOTION, BRENDA SMITH SECOND



TO PURCHASE A GATE FOR THE STEINBERG PARK BY USING 



ESTATE FUNDS.  THE MOTION WAS APPROVED 



UNANIMOUSLY.   
5.
Other Business.


There was no other business to discuss.
6.
Adjourn

             Chair Gaylord adjourned the meeting at 5:15 p.m.
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