Minutes of EDA Board Meeting

Friday, June 12, 2009, 7:00 a.m.

1. President Zitnak called the meeting to order at 7:00 a.m. in the Council Chambers of 

City Hall.

Members present:  Denny Zitnak, Peter Malecha, Bill Eckles, Wade Barslou, Bill Rosenau, Dick Maher and Rob Hammond.  

Staff present:  Kathy Bailey, City Administrator.
Ex official present:  Shelly Greimann.
Ex official absent:  Curt LaMaack.
MAHER MADE THE MOTION, BARSLOU SECOND TO APPROVE THE MINUTES OF THE MAY 8, 2009 REGULAR BOARD MEETING.  THE MOTION WAS APPROVED UNANIMOUSLY. 

2. MAHER MADE THE MOTION, MALACHA SECOND TO APPROVE THE REGULAR 

BILLS AS PRESENTED IN THE EDA PACKET.  THE MOTION WAS APPROVED UNANIMOUSLY.
3. Correspondence, Budget Update and Staff Updates.
A. Correspondence. 

      There was no correspondence.
B. Loan and Lease Update.


Information was provided on the status of EDA loans and leases.   
C.        Budget Update.

The 2009 EDA revenue accounts and expenditure guideline were provided for the board to review.  
D.
Chamber of Commerce update, Shelly Greimann.


Shelly Greimann was present to provide an update on the Chamber of Commerce.  


Greimann shared that they have been busy with tourism related activities and sending


out informational packets.  


Greimann reported that the Red Barn is now open and has a chocolate coated ice cream
 
bar that they are selling which is similar to the ice cream bar that originated in Blue 


Earth.


Greimann shared that the Giant Museum is also open for visitors and a tour bus from


Nebraska is scheduled to stop at the museum next week.  The grand opening for the 


museum will be held on Friday, July 10 with hot dogs and giant cookies being served.

Greimann noted that they are currently finalizing the Giant Days events.  

Greimann informed the board that the planters are now in place on Main Street and the


banners are due to arrive any day.  Greimann shared a sample of the new banner that


will replace the banners that are currently on the light poles. 




Greimann concluded by providing information on the 4th Annual Blue Earth Chamber

 


Golf Tournament and Fundraiser scheduled for 1:00 p.m. on Tuesday, June 16 at the

 


Riverside Town & Country Club.  Greimann invited the board members to attend the

 


Wine and Beer Tasting Fundraiser following the golf outing from 5:30 to 7:30 p.m.

             E.           Administrator’s update.



       City Administrator Kathy Bailey reported that she had recently met with a company 


       interested in purchasing an EDA owned rental building.  Bailey shared that they also 



       discussed two option for financing the new equipment the company is interested in



       purchasing.  Information was provided to the company on the Minnesota Community



       Capital Fund as an option for financial assistance for both the building and equipment
 

       purchase.



      Bailey stated that her discussion with the company also included building options and

 

      site preparation costs of the BEISCO owned lot in the industrial park.  Bailey noted that 

 

      bids were received in the past for coring but the work did not proceed.  Bailey shared


      that the company indicated that they would prefer to remain in Minnesota even though
 

      they have received an offer to relocate into a former cotton warehouse in Louisiana.  The 



      company will be meeting with their financers in the near future to discuss their options.  



      Bailey shared that City Attorney David Frundt informed her that the EDA can formally



      decide to put the building up for sale.  The thirty day first right of refusal on the building

      purchase would take effect at that time without waiting for an offer from the other  
      company.  Bailey added that the best solution would be for the interested company to
      build on the BEISCO owned vacant lot.

      Hammond questioned if the other occupant of the building had been informed 

      of the selling price of the building.  Bailey replied that they had not been 

      informed.  Zitnak questioned if a timeframe existed for the company’s proposed

      expansion.  Bailey shared that the company would be having discussions by the end

      of the month with their corporate headquarters.  Hammond recommended involving

      BEISCO to work with the interested company.

      Bailey informed the board that she was advised by bond counsel to allow the TIF loans

      on the two industrial buildings to play out rather than using the Revolving Loan Fund to

      pay off the buildings.


F.
Go Minnesota update.
      Bailey shared that she recently participated in the Go Minnesota interviews for the 

      vacant executive director’s position.   
4.
Old Business.

A.
Century Building roof issues.


Bailey reported that sealing work was recently completed on the Century Building roof by 

 

Schwickert.  The company reported that they did not find any obvious areas on the roof that 
 

needed repaired.  Bailey shared that last Wednesday a moisture issue became obvious



inside the building and noted that there were twelve areas dripping through the insulated


moisture barrier.  After contacting Schwickert about the moisture issue they indicated that 
 

they would need additional consultation with an engineer to find a solution for the issue.  
 

Bailey shared that the City needs to resolve the issue prior to the second inspection by the 

 

FDA of Kerry’s warehouse.


Zitnak discussed the need to resolve the issue and added that the installation of the 



dehumidification system was expected to correct the problem.  The board agreed that the
 

possibility of losing the tenant existed if the roof issue is not resolved.  Discussion included
 

replacing the entire roof due to a possible design flaw of the building.  Zitnak recommended
 

contacting Clark Buildings, the manufacturer of the steel building, to discuss the issue.
 
 
Hammond instructed Bailey to schedule a meeting with the League of Minnesota Cities and
 

the City Attorney to get direction on how to proceed with resolving the issue.    


B.
Property Development – coring estimates for lot in industrial park.



Bailey discussed the coring estimates for the BEISCO owned parcel in the industrial park.



Bailey reported that she received a bid of $1,009.50 from Chosen Valley Testing, Inc. and a



bid of $2,300.00 from American Engineer for the coring service.  



The board discussed the need to complete an environmental site assessment of the parcel 



prior to any potential development.



MALECHA MADE THE MOTION, ECKLES SECOND TO APPROVE THE BID OF



$1,009.50 FROM CHOSEN VALLEY TESTING FOR THE CORING WORK AND TO 



RECEIVE ESTIMATES FOR PHASE I ENVIRONMENTAL SITE ASSESSMENT OF 



THE PARCEL SUBJECT TO THE APPROVAL OF BLUE EARTH INDUSTRIAL
 

SERVICE COMPANY.  THE MOTION WAS APPROVED UNANIMOUSLY.  


C.
Southern Jack’s Bar & Grill, John Bortcher – interest in newly demoed lot on 5th & Main St. 



John Bortcher, manager of Southern Jack’s Bar & Grill, was present to discuss their 



interest in purchasing the EDA owned lot on the corner of 5th and Main Street.  Mr. Bortcher



shared that they are interested in obtaining the parcel for a patio expansion of the bar and 



grill. 



Hammond shared that he and Eckles recently met with John McDonald and Sarah Fering to 



discuss the theater group’s interest in the lot.  The group is requesting a 3-year provision



for the purchase of the lot to allow them time to raise the necessary funds for the project.



Hammond briefly discussed the possibility of the Theater Group building on the



parking lot area of Southern Jack’s Bar & Grill.  This would allow the bar and grill to



expand their business to the south of their existing building and resolve the issue of



patrons disturbing the residents to the north of their business.



Bortcher commented that if the Theater Group is not able to raise the necessary funds for



their project within three years the lot would still be vacant.  Bortcher shared that their plans



for the lot would include cutting a doorway in the south side of their building to allow



patrons to utilize a fenced in patio.  There are also plans to have an area for a horseshoe

 

pitch.  Bortcher discussed that locating the patio area further back by their parking lot would



make it too far away from the bar area of the business.  Bortcher added that they would 



prefer to keep their parking lot area to allow patrons the opportunity to leave their vehicle 

 

parked in the lot overnight if necessary.  



Hammond addressed past issues with patrons smoking on Main Street and causing



disturbances for the residents to the north of the establishment.  Bortcher noted that it is



easier to manage patrons inside the bar and grill rather than police them on the City’s 



sidewalks.  



Zitnak recommended that EDA Board members Hammond and Rosenau continue to work



with the two groups interested in purchasing the lot.  Zitnak wished the manager of



Southern Jack’s Bar & Grill the best of luck with their new business and assured those



present that they would look seriously at all requests for the purchase of the vacant lot. 



Hammond addressed John McDonald who was present to discuss the Theater Group’s 



interest in the lot.  McDonald noted that it is important to the group to keep the location



of the theater on Main Street.  McDonald stated that they would like a purchase agreement



of $1.00 from the EDA for the lot.  The group is looking at raising the funds over three years



for a multi use theater/culture center.  McDonald added that the group is willing to work



with the EDA on other potential locations.



Zitnak questioned the measurements of the theater located in Lake Mills, Iowa.  McDonald



informed the board that the building in Lake Mills is 60’ x 120’.  McDonald added that 



they are interested in a larger lot than what is in Lake Mills.  Zitnak stated that it would be



helpful to have sketches from both parties on how the lot would be developed.  Zitnak



instructed Hammond and Rosenau to set up a time to meet with the interested parties.      

5.
New Business.

There was no New Business.

 
6.
Other Business.
Bailey reported that she would be meeting with Byron Jost of Pettipiece & Associates on Tuesday, June 16 to discuss the funding and criteria for the 2009 Small Cities Grant Program. 

Zitnak stated that the EDA needs to move ahead on resolving the Century Building roof issue.  Hammond recommended setting a timeline for meeting with the League of Minnesota Cities to discuss the roof issue with the goal of having a response back to the board on the direction the City is taking by the July EDA meeting.
7.
The next EDA Board meeting is scheduled for 7:00 a.m. on Friday, July 10, 2009.

8.       
President Zitnak adjourned the meeting at 8:13 a.m.
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