Minutes of EDA Board Meeting

Friday, May 8, 2009, 7:00 a.m.

1. Treasurer Bill Eckles called the meeting to order at 7:00 a.m. in the Council Chambers of 

City Hall.

Members present:  Bill Eckles, Wade Barslou, Bill Rosenau, Dick Maher and Rob Hammond.  Denny Zitnak arrived at 7:01 a.m.

Member absent:  Peter Malecha
Staff present:  Kathy Bailey, City Administrator and David Frundt, City Attorney.
Ex official present:  Shelly Greimann.
Ex official absent:  Curt LaMaack.

Also present:  Linsey Warmka, Go Minnesota Intern and Chair Jeff Lang.
MAHER MADE THE MOTION, BARSLOU SECOND TO APPROVE THE MINUTES OF THE APRIL 9, 2009 REGULAR BOARD MEETING.  THE MOTION WAS APPROVED UNANIMOUSLY. 

2. ECKLES MADE THE MOTION, MAHER SECOND TO APPROVE THE REGULAR 

BILLS AS PRESENTED IN THE EDA PACKET.  THE MOTION WAS APPROVED UNANIMOUSLY.
3. Correspondence, Budget Update and Staff Updates.
A. Correspondence. 

      A thank you card from the family of David Piggott was shared with the board. 
B. Loan and Lease Update.


Information was provided on the status of EDA loans and leases.   
C.        Budget Update.

The 2008 EDA revenue accounts and expenditure guideline were provided for the board to review.  
D.
Chamber of Commerce update, Shelly Greimann.


Shelly Greimann was not present at this time to provide an update on the Chamber of 

Commerce.  
             E.           Administrator’s update.



       City Administrator Kathy Bailey reported that Faribault County was recently awarded

       additional funding for the 2009 Small Cities Grant Program for housing and 

       commercial rehab.  Bailey shared that Byron Jost of Pettipiece and Associates
       would be administrating the grant and additional information will be provided 

       when it becomes available.




Bailey informed the board that Mark Mensing of United Builders will be inspecting the 



Century Building roof for a leak that was recently reported.  Bailey shared that in June a 




representative from the League of Minnesota Cities Insurance Trust will be bringing an 




inspector to look at the Century Building and to review the fire suppression system.    




Bailey reported that the Nelson Building is still receiving dampness on the carpet of



the main office area.  Bailey noted that Blue Earth Landscape recently pulled back the




rock and caulked the cracks in the foundation.  Soil was added to create a slope away

 


from the building, new plastic installed and the rock was pushed back.  Bailey 




questioned if the moisture still existed from the previous issue and recommended 



allowing additional time to see if the problem resolves on its own before contacting an 



architect to address the issue.     




Bailey shared that there are two businesses that she will be discussing a proposal with



and she has also been working with Linsey Warmka on a revolving loan fund

 


application.


F.

Shelly Greimann was present at this time to provide an update on the Chamber of




Commerce.  Greimann shared that the banners and planters have been ordered for the




first phase of the curb appeal project.




Greimann provided information on the 4th Annual Blue Earth Chamber Golf Tournament




and Fundraiser scheduled for 1:00 p.m. on Tuesday, June 16 at the Riverside Town & 




Country Club.  A Wine and Beer Tasting Fundraiser will be held in conjunction with

 


the golf outing from 5:30 to 7:30 p.m.




Greimann shared that plans for Giant Days are being finalized and include the 




Giant Museum Grand Opening and 30th Anniversary Celebration of the Green Giant





Statue scheduled on Friday, July 10.    



Greimann informed the board of the upcoming training workshops scheduled on 




Wednesday, June 3 at the Southern Minnesota Education Campus in Fairmont, 




Minnesota.  The Fairmont and Blue Earth Area Chamber of Commerce sponsored

 


workshops being offered are 7 Keys to Surviving & Thriving and Customer Service
 


Excellence.   

G.
Go Minnesota update, Intern Linsey Warmka.



Intern Linsey Warmka was present to provide an update on Go Minnesota.  Warmka



informed the board that the Go Minnesota website was recently launched.  Warmka




is currently adding additional information to the website on the quality of life in the




area and plans to include local testimonies in the future.  

Warmka shared that a GO Minnesota monthly newsletter is being developed.



Intern Linsey Warmka stated that today is the deadline for receiving applications




for the vacant executive director position of Go Minnesota.  The interviews for the




position will take place the end of the month.  Warmka shared that the board has




decided not to hire an intern director at this time.  




The EDA Board recommended having Peter Malecha assist in the interview process




for the executive director.  




Warmka briefly discussed the application expense for designing a shovel ready 




site and the need to have the site surveyed.  Bailey inquired on the location of the site 




Warmka is considering for the project.  Warmka identified the parcel as the EDA




owned property next Lamperts.      

4.
Old Business.

A.
Hammond and Eckles recently met with the Theater Group and requested that they submit


a proposal and design for the theater/community arts center to be located on the EDA owned


lot at the corner of 5th/Main Street.



Hammond shared that there’s a lot of enthusiasm from the Theater Group for constructing



a theater similar to the one in Lake Mills, Iowa.  The group has secured an architect and need



to identify a location so they can proceed with the project. 



Zitnak questioned when the lot on the corner of 5th/Main Street would be cleared.



Bailey responded that it should be completed soon.  Hammond shared that he has



received interest from two other individuals for the property.  Barslou inquired if the



EDA has considered a price for the vacant lot.  Zitnak recommended addressing 



the issue when the parcel has been cleared.    

5.
New Business.


A.
Request by Go Minnesota for an interview panel member.


This request was addressed during the Go Minnesota update.

B.
Closed session for legal consultation.



City Attorney David Frundt recommended going into closed session at this time to discuss


terms of leasing provisions of EDA owned property and options.


ECKLES MADE THE MOTION, HAMMOND SECOND TO GO INTO CLOSED 



SESSION TO DISCUSS TERMS OF LEASING PROVISIONS OF EDA OWNED



PROPERTY AND OPTIONS.  THE MOTION WAS APPROVED UNANIMOUSLY.
EDA President Denny Zitnak closed the meeting at 7:20 a.m. 
President Zitnak opened the meeting at 8:00 a.m.  

Zitnak asked the board if they are ready to offer a proposal to TransAmerican Strukturoc

at this time.  Eckles stated that the company’s request should be more specific.  Hammond

suggested offering the company a low interest loan to finance a portion of their new equipment.

HAMMOND MADE THE MOTION, MAHER SECOND TO OFFER TRANSAMERICAN STRUKTUROC A LOAN OF UP TO $100,000 AT 3.5% INTEREST NOT TO EXCEED FIVE YEARS FOR THE PURCHASE OF NEW EQUIPMENT FOR THEIR OPERATIONS.  THE MOTION WAS APPROVED UNANIMOUSLY. 
Zitnak stated that it is imperative to meet with Paul Johnson of Express Diagnostics, Int’l to
discuss their possible expansion needs.  Bailey shared that another meeting should also be scheduled with TransAmerican Strukturoc.  Zitnak questioned if it would be helpful to contact Representative Tim Walz to request a letter from his office to be sent to TransAmerican Strukturoc regarding available funding. 
6.
Other Business.
There was no other business to discuss.
7.
The next EDA Board meeting is scheduled for 7:00 a.m. on Friday, June 12, 2009.

8.       
President Zitnak adjourned the meeting at 8:05 a.m.
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