Minutes of HRA Regular Board Meeting

Monday, May 11, 2009, 12:00 p.m.

1. Call to Order.

Chairman Bierly called the meeting to order at 12:13 p.m. in the Main Office of Crescent Apartments.

2. Roll Call.

Members present: Chairman Lars Bierly, Dan Mensing, Rick Scholtes and Trudy Harmon. 
Members absent:  John Sawyer and Les Hintz.
Staff present:  Kathy Bailey, City Administrator and Nancy Cole, Executive Director/Housing Manager.
3.
Approval of Minutes.

The minutes from the HRA Regular Board meeting of April 13, 2009 were provided in the HRA packet for the board to review.  
MENSING MADE THE MOTION, HARMON SECOND TO APPROVE THE MINUTES OF THE HRA REGULAR BOARD MEETING OF APRIL 13, 2009.  THE MOTION WAS APPROVED UNANIMOUSLY.
4.
Budget update and approval of bills.
MENSING MADE THE MOTION, SCHOLTES SECOND TO APPROVE THE BILLS AS PRESENTED TO THE BOARD.  THE MOTION WAS APPROVED UNANIMOUSLY.

5.
Correspondence.

There was no correspondence.
6.
Old Business.

A. ARRA stimulus funds update.
Housing Manager Nancy Cole informed the board that she has been working with HUD on securing the ARRA stimulus funds for the Crescent Apartments.  Cole shared that because the replacement doors will be purchased from Fairmont Sign and Glass an amendment would be necessary to the procurement policy for allowing the Crescent Apartments to accept a bid from a single source.  Cole stated that the HRA Procurement Policy has been submitted to HUD.
SCHOLTES MADE THE MOTION, MENSING SECOND TO APPROVE RESOLUTION #2009-06 APPROVING AMENDMENT TO PROCUREMENT POLICY BY NONCOMPETITIVE PROPOSALS.  THE MOTION WAS APPROVED UNANIMOUSLY.

B. CO detectors – schedule fire alarm testing.
Cole provided information on the bid of $1,997.93 from Trans Alarm to install three CO detectors in 
the Crescent Apartments.  Cole stated that the cost of monitoring the detectors would be $50.00 per

month.

Cole shared that she received a bid of $3,753.75 from Anderson Electric and a bid of $4,315.00 from

Tvedten Electric, Inc. to install a CO and smoke detector in each apartment.  There would be no 

monthly monitoring expense for the detectors.  Cole noted that the existing smoke detectors were

installed approximately twelve years ago and would need to be replaced in the near future.  

Cole reported that there is $4,000.00 in capital funding that would cover the expense of the detectors.

Cole will contact Trans Alarm to perform the annual fire inspection in the Crescent Apartments. 

C.  Rent payment issue with resident.

      Cole reported on an ongoing late rent payment issue with a tenant and noted that there are terms 

      addressing the issue in an existing agreement.  Cole shared that she would be in contact with the City 
      Attorney to resolve the matter.

7.
New Business.

A.  Physical needs assessment.
Cole shared with the board the physical needs assessment report that was prepared by Tim Reisnour.  
The recommended physical improvements included expansion joint and waterproof coating repair to the walk deck, handrail, window, door, thermostat, sidewalk and roof replacement.  Cole noted that the handrail at the access drive is not at the correct height of 42”.  The vertical barriers also exceed the 4” clearance criteria.  The sidewalk leading to the storage units needs ground down in addition to other areas that need spot repair.  Replacement of the thermostats from set-point type to digital would allow improved regulation for heating the apartments.  
Cole reported that the cost of the physical needs assessment was lower than anticipated leaving an additional $420.00 available from the stimulus funds.    

B.  Update on procurement policy.

      The procurement policy was discussed under Old Business, ARRA stimulus funds update.
C.  Resident participation money – chair purchase.
      The board discussed prior to the beginning of the meeting that there’s $1,185.00 remaining in the 
       Resident’s Fund.  Cole shared that since the residents are using the courtyard more the purchase

       of three additional chairs for that area would be a good investment.

D.   Cole shared that she needs two signatures on expense checks for the Crescent Apartments.  Cole was 
       instructed by the board to have Wells Fargo add Rick Scholtes to the authorization form. 

E.  Boulevard issue.
      Cole discussed the dead grass in the boulevard area on the northeast corner of the Crescent
      Apartments.  Cole noted that due to the snow removal from the streets each winter the grass is
      damaged from the salt and sand.  Cole asked for suggestions for making this area look more 

      attractive.  The board discussed the options and recommended repairing the boulevard by planting
      grass seed.

F.  Operating subsidy.
     Cole shared that the Crescent Apartments would be receiving $300.00 less per month for operating

     subsidy over the next four months.
G.  Roof repair.

Cole reported that she recently received a report for roof repairs from Kato Roofing, Inc.  The 

company recommended replacing the flashing on the west side of the roof at a cost of $3,955.00.


The board instructed Cole to move forward with having the repairs done to the roof.

8.
Other Business.

There was no other business.  


9.
Director’s Reports.

A.  Housing Manager Nancy Cole reported that the vacancy rate in the Crescent Apartments is at seven.
B.  City Administrator Kathy Bailey reported that the contractor’s meeting for the 8th/Moore Street 
      Improvement project is scheduled on Tuesday, May 19.  Bailey shared that the street construction
      bid was $110,000.00 lower than expected. 

10.
The next HRA Board meeting will be held on Monday, June 8, 2009 at noon at Crescent Apartments.

11.
Adjournment.

Chairman Bierly adjourned the meeting at 12:56 p.m.
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