Minutes of EDA Board Meeting

Thursday, April 9, 2009, 7:00 a.m.

1. President Zitnak called the meeting to order at 7:00 a.m. in the Council Chambers of 

City Hall.

Members present:  Denny Zitnak, Bill Eckles, Peter Malecha, Wade Barslou, Bill Rosenau, Dick Maher and Rob Hammond.

Staff present:  Kathy Bailey, City Administrator.
Ex official present:  Shelly Greimann.
Ex official absent:  Curt LaMaack.

Also present:  Linsey Warmka, Go Minnesota Intern and Chair Jeff Lang.
MAHER MADE THE MOTION, BARSLOU SECOND TO APPROVE THE MINUTES OF THE FEBRUARY 13, 2009 REGULAR BOARD MEETING.  THE MOTION WAS APPROVED UNANIMOUSLY. 

2. MAHER MADE THE MOTION, HAMMOND SECOND TO APPROVE THE REGULAR 

BILLS AS PRESENTED IN THE EDA PACKET.  THE MOTION WAS APPROVED UNANIMOUSLY.
3. Correspondence, Budget Update and Staff Updates.
A. Correspondence. 

      There was no correspondence.
B. Loan and Lease Update.


Information was provided on the status of EDA loans and leases.  City Administrator 


Kathy Bailey noted that Jack Heinitz recently made his final payment on the Mini Mall.  
C.        Budget Update.

The 2009 EDA revenue accounts and expenditure guideline were provided for the board to review.  
D.
Chamber of Commerce update, Shelly Greimann.


Shelly Greimann was present to provide an update on the Chamber of Commerce. 

Greimann shared copies of the Faribault County birding trails map that was created to


promote birding throughout the county.  


Greimann invited the board to attend Eggs & Issues with Senator Julie Rosen and

 
Representative Bob Gunther scheduled for 9:00 a.m. on Saturday, April 25 at Hamilton

 
Hall.  


Greimann informed the board of other events including the City Wide Garage Sales on


Saturday, April 25, the City Wide Clean-Up on Saturday, May 2 and the annual

 
Chamber of Commerce Membership Drive.


Greimann shared information on the Blue Earth Banners and Planter Beautification

 
Project that the Central Business District Committee and Chamber have been working
 
on.  Greimann noted that there are three phases to the project that will include other 

targeted areas of the City.  The first phase includes five blocks of Main Street from 9th to


4th Street.  The Chamber has ordered the banners but are still $1,000.00 short of their  


goal of purchasing 20 planters.  Greimann asked the EDA for consideration to support

the project.  
             E.           Administrator’s update.




City Administrator Kathy Bailey reported on the recent building façade improvement 




grant that was approved for R & D Anderson Rentals, LLC to replace windows and add 




signage on the building located at 220 North Main Street. 



Bailey stated that she met with a party interested in purchasing a business on Main Street




and she provided them with information on financing.  




Bailey informed the board that she had met with another party interested in an expansion 




of their business.  Bailey discussed that the EDA has worked with this business in the
                                 past and recommended reactivating the group to address their request.  The board 



members on the standing committee appointed to work with this business are Denny
 


Zitnak and Dick Maher. 



Bailey shared that she has attempted to contact Paul Johnson of Express Diagnostics,

 


Int’l. to discuss his company’s previous plans for expansion.  As of today Mr. Johnson 




has not returned her call.        


F.
Go Minnesota update, Intern Linsey Warmka.



President Denny Zitnak expressed the board’s sympathy for the unexpected death of

 


Executive Director David Piggott on Saturday, March 28.  Zitnak shared that the




corporate park development covenants would still be reviewed by the EDA board.



The three year strategic plan for Go Minnesota will not move forward to allow




the new director the opportunity to draft their own plan.  The executive director position 




has been posted on the internet.




Intern Linsey Warmka provided an update on Go Minnesota.  Warmka stated that four




new board members have been added to Go Minnesota with the goal of continued  




increase in membership.  Warmka shared that she is working on finding the ownership 

of development sites and creating a building asset list for the GO Minnesota web site. Warmka noted that the updates to the MN PRO community profiles should be completed by the end of May.
Warmka informed the board that she met with a potential buyer of a building located on Hwy 169 and provided him with a revolving loan fund application.  Warmka has been checking with companies on the cost of a virtual building.  She shared that she has been attending meetings in other cities throughout the county.   

4.
Old Business.

A.
Theater Group, John McDonald.



John McDonald and Sarah Fering were present on behalf of the Theater Group to discuss 



their interest in constructing a theater/community arts center on the EDA owned lot located



on the corner of 5th/Main Street.  



Fering shared that the Theater Group consists of eight members that have been meeting for 



four years.  McDonald stated that they have been working with an architect who is now 



ready to design the conceptual plans for the project.  The group needs to identify a location 


for the project in order to move forward with the plans.  



City Administrator Kathy Bailey stated that the demolition of the building on the 5th/Main
 

Street lot has begun.  The contractor will be removing the foundation and adding compacted

 

backfill to prevent future settling of the lot.  


John McDonald informed the board that the Theater Group is currently working on

 

becoming a non-profit group so they can begin their fundraising efforts when everything



is in place.  Fering added that the theater/community arts center can be viewed as an urban

 

renewal economic development project.



Bailey inquired on their progress of obtaining the non-profit status.  Fering responded that 



they have completed their work with the State and are currently working on the Federal
 

level.  Fering added that the group’s goal is to be a non-profit charitable organization.


EDA Board member Peter Malecha questioned if the group would be willing to meet the



criteria that the board might have for the development of the lot.  McDonald replied that



the group would be interested in discussing a three year development agreement with the



City.  Rob Hammond recommended scheduling a meeting with the theater group, two EDA

 

board members and City Administrator Kathy Bailey to discuss the project.  McDonald 

 

shared that it is the theater group’s goal to build a structure that the community will be proud 



of.



Zitnak asked for two volunteers to meet with the theater group to discuss their interest in the



5th/Main Street lot.  Rob Hammond and Bill Rosenau agreed to meet with the group.  The



EDA board will have further discussion of the group’s request at the May EDA Board 



meeting. 


B.
Central Business District Committee/Chamber of Commerce curb appeal project.



Hammond requested additional information from Greimann on the curb appeal project.



Greimann stated that the goal was to receive sponsorship for 20 planters.  There is currently

                          sponsorship for 14 planters at a cost of $250.00 per planter.  Greimann shared that the 

                          Chamber has designated $1,000.00 towards the purchase of the items.

                          Maher stated that the purpose of the EDA is to provide assistance to economic development.


Maher questioned if $1,000.00 would be available out of the EDA budget.  City 


Administrator Kathy Bailey shared that there are uncommitted funds in the EDA 


advertising/promotion budget.  


MAHER MADE THE MOTION, ROSENAU SECOND TO COMMIT $1,000.00 FROM 


THE EDA ADVERTISING/PROMOTION BUDGET TO THE BLUE EARTH BANNERS

 
AND PLANTERS BEAUTIFICATION PROJECT.  THE MOTION WAS APPROVED


UNANIMOUSLY.  

EDA Board member Wade Barslou left the meeting at 7:30 a.m. 
 
5.
New Business.


A.
Nelson and Century Building sprinkler system inspection report.


City Administrator Kathy Bailey reported that the sprinkler system in the Nelson and


Century Building were recently inspected.  Bailey shared that the inspection report from

 

Olympic Fire Protection Corporation noted that the pallet and product storage in the Century

 

Building is in excess of 12 feet.  Bailey recommended sending a follow up letter to Kerry
 

addressing the height of pallet and product storage in the Century Building.  


Bailey shared that she recently met with Doug Klukow and was informed that there’s still a
 

moisture issue in the Century Building.  Bailey stated that Mr. Klukow noted the problem
 

over the winter months but due to the lack of his time he did not contact City Hall to report 



it.

Malecha informed the board that two dehumidifiers were installed in the Century Building last spring which resulted in a noticeable drop in humidity over the summer months.  Malecha stated that the City should have been informed about the moisture issue over the winter months when it occurred.  This would allow the City to have a documented assessment as it’s happening to assist with determining the cause.  Malecha added that the plan that was agreed upon with Kerry was that they would monitor it over the winter months because the issue does not exist in the summer.



Bailey completed her report on the sprinkler system inspection in the Nelson Building



by sharing Olympic Fire Protection Corporation’s recommendation of installing

 

sprinklers under the north center garage door and in the packaging room of Express

 

Diagnostics Int’l.  Bailey suggested that the EDA may want to wait with the 



recommendations due to the potential changes in use of the building.


B.
Nelson Building drainage repairs.



City Administrator Kathy Bailey informed the board that two weeks ago the Nelson

 

Building had water issues seeping into the office area due to a heavy rain.  Bailey



reported that the landscaping on the south end of the building has settled causing the



soil to slope towards the building.  Bailey recommended pulling back the rock, silicone the



cracks and adding soil to create a slope away from the building.  Bailey provided two bids 



for the board to consider.  Blue Earth Landscape submitted a bid of $280.00 to pull back



rock, silicone cracks, add soil, pack, add new plastic and push rock back.  Shawn



Hassing of Customized Landscape submitted a bid of $650.00 to pull back the existing rock,

 

add dirt as needed to establish a slope and reinstall plastic and rock.  Hassing also 



recommended replacing the existing overgrown shrubs with smaller ones.  His bid that 



includes both recommendations is $1,022.40.      



The board discussed if it was necessary to remove the existing shrubs and replace them



with smaller bushes.  Zitnak recommended maintaining the existing shrubs by trimming 



them if they aren’t causing the issue with water seeping into the building.



MALECHA MADE THE MOTION, ECKLES SECOND TO ACCEPT THE BID OF



$280.00 FROM BLUE EARTH LANDSCAPE LLP AS PRESENTED.  THE MOTION 



WAS APPROVED UNANIMOUSLY.


C.
Go Minnesota contract.



Jeff Lang, Board Chair of Go Minnesota was present to discuss the current Go Minnesota 



contract with the EDA.  Mr. Lang stated that they are in a unique position of 



being at the start again with recruiting a director for Go Minnesota.  Lang noted that over



the last nine months they have seen the benefit of having a private economic development



entity for the county.  A meeting has been scheduled today with the County and City EDA to



discuss what went well and how to improve while moving forward.


Bailey questioned the timeframe for rehiring a director.  Lang responded that they are



looking for someone with several years of economic development experience and



diverse opinions.  The board will be reviewing resumes as they are received and anticipate



going through the interview process within 30 days.



Bailey recommended going into closed session to discuss the EDA’s involvement with



Go Minnesota.  Malecha agreed that he would like to go into today’s meeting with



Go Minnesota with an understanding of the EDA’s stance.  Zitnak suggested going into


closed session at the end of the meeting.


D.
Blue Sky Corporate Park Development Covenant.



City Administrator Kathy Bailey asked the board for discussion on the Blue Sky Corporate



Park Development Covenant that was provided by David Piggott in March for their review.  



Hammond questioned if the requirements of the covenant were reasonable for our region and



if it was set up for the powers and duties of the City’s Planning and Zoning Commission.


Bailey noted a duplication of process in the document and shared that from an EDA point of 



view it creates another hoop and additional costs for a start-up business.  Bailey added that if 



a business is considering Blue Earth for location reasons the requirements of the covenant 



have additional costs.  



Eckles stated that Mr. Piggott’s idea was for a higher standard that even though it may take


a little longer it would result in a better park.  Malecha agreed that the EDA has spent time



cleaning up messes in the past.



Zitnak recommended foregoing a decision today.  Zitnak shared that it’s important to move 



forward with a corporate park development covenant and added that it will be a great 



foundation for future development.


E.
HAMMOND MADE THE MOTION, MALECHA SECOND TO GO INTO CLOSED 



SESSION TO DISCUSS THE EDA CONTRACT AGREEMENT WITH GO



MINNESOTA.  THE MOTION WAS APPROVED UNANIMOUSLY.



Bill Eckles left the meeting at this time due to his Go Minnesota board membership.
EDA President Denny Zitnak closed the meeting at 7:55 a.m. for discussion of the EDA contract agreement with Go Minnesota.

President Zitnak opened the meeting at 8:20 a.m.  Bill Eckles returned to the meeting.

City Administrator Kathy Bailey stated that the EDA Board has a high level of satisfaction with the direction that Go Minnesota has taken over the last several months.  Hammond added that Go Minnesota is important to the future of Faribault County.
HAMMOND MADE THE MOTION, MALECHA SECOND TO CONTINUE TO SUPPORT GO MINNESOTA AND REVIEW THE CONTRACT IN 60 DAYS TO DETERMINE THE DIRECTION THAT IT IS TAKING AT THAT TIME.  ECKLES ABSTAINED FROM THE VOTE.  BARSLOU WAS NOT PRESENT.  THE MOTION WAS APPROVED UNANIMOUSLY. 
The board appointed Rob Hammond and Bill Eckles to serve as liaison between the City of Blue Earth EDA and Go Minnesota.  

6.
Other Business.
There was no other business to discuss.
7.
The next EDA Board meeting is scheduled for 7:00 a.m. on Friday, May 8, 2009.

8.       
President Zitnak adjourned the meeting at 8:25 a.m.

PAGE  
1

