Minutes of HRA Regular Board Meeting

Monday, April 13, 2009, 12:00 p.m.

1. Call to Order.

Chairman Bierly called the meeting to order at 12:13 p.m. in the Main Office of Crescent Apartments.

2. Roll Call.

Members present: Chairman Lars Bierly, Dan Mensing, John Sawyer, Rick Scholtes and Trudy Harmon. 
Member absent:  Les Hintz.
Staff present:  Kathy Bailey, City Administrator and Nancy Cole, Executive Director/Housing Manager.
3.
Approval of Minutes.

The minutes from the HRA Regular Board meeting of March 9, 2009 were provided in the HRA packet for the board to review.  Cole noted the amendment to the minutes under New Business, item D.  Added to the minutes was the following paragraph:

CFP AMENDMENT NO. 27 FOR THE ARRA FUNDS IN THE AMOUNT OF $77,198.00 WAS APPROVED ON BOARD RESOLUTION #2009-05.  THE AGREEMENT WILL BE EFFECTIVE ON MARCH 18, 2009 AND BECOMES AVAILABLE FOR OBLIGATION AT THAT TIME. 
SAWYER MADE THE MOTION, HARMON SECOND TO APPROVE THE MINUTES OF THE HRA REGULAR BOARD MEETING OF MARCH 9, 2009 AS WRITTEN WITH THE AMENDMENT.  THE MOTION WAS APPROVED UNANIMOUSLY.
4.
Budget update and approval of bills.
SAWYER MADE THE MOTION, MENSING SECOND TO APPROVE THE BILLS AS PRESENTED TO THE BOARD.  THE MOTION WAS APPROVED UNANIMOUSLY.

5.
Correspondence.

There was no correspondence.
6.
Old Business.

A. HRA Board member vacancy for 2009.
Chair Bierly noted the letter of interest from Richard Scholtes to fill the HRA Board vacancy due to Tom Juba’s resignation.  
MENSING MADE THE MOTION, HARMON SECOND TO RECOMMEND TO THE CITY COUNCIL THE APPOINTMENT OF RICHARD SCHOLTES TO THE HRA BOARD TO FILL THE VACANCY DUE TO THE RESIGNATION OF TOM JUBA.  THE MOTION WAS APPROVED UNANIMOUSLY.

B. Tenant hearing information.
Housing Manager Nancy Cole reported on the findings of the recent tenant hearing.  Cole thanked 
City Administrator Kathy Bailey, City Attorney David Frundt, Lars Bierly and Les Hintz for 

attending the hearing.


C.  ARRA stimulus funds update.

      Cole reported that information has been submitted to the American Recovery Reinvestment 
      Act (ARRA) stating what the funds that have been awarded to the Crescent Apartments have

      been designated for.  Cole shared that $75,131.00 has been designated to the door replacement 

      project, $1,506.00 for the physical needs assessment and $561.00 for sidewalk repair.  Cole
      informed the board that she registered online with Central Contractor Registration (CCR) and was 

      accepted.  The Crescent Apartments has been entered into their system with a DUNS number.  

D.  Door replacement project update.
      Cole provided an update on the door replacement project.  Cole stated that nineteen doors have been
      completely installed with additional work remaining on one door.  The ARRA funds will be used

      to replace an additional twenty-eight doors which will leave only five doors remaining to be replaced.

E.   CO detectors cost and monitoring.
      Cole informed the board that she received a written statement from Fire Chief Terry Campbell
      regarding his findings on the CO detector needs for the Crescent Apartments.  Campbell 

      recommended installing two CO detectors in the basement and one in the dining room.

      Cole shared that the CO detectors require a connection to a separate phone line that would be
      monitored for a monthly fee for the service.  Cole stated that BEVCOMM is not available to

      provide this service.  Cole received a bid of $1,997.93 to install three detector and $25.00 per month

      to monitor them from Trans Alarm.

      Cole questioned if it would be more cost efficient to consider installing the CO detectors in every

      apartment as previously discussed.  The bid from Tvedten Electric, Inc. in 2007 for the installation

      of CO & smoke detectors in every apartment with a 5-year life expectancy was $4,289.00.  

      The board requested additional information on the cost of both options for installing the CO & smoke
      detectors.  The detectors will be discussed at the May HRA Board meeting.   

F.   Physical needs assessment.

      Cole reported on the recommendations from the recent physical needs assessment of the Crescent
      Apartments.  The final report has not been received but among the recommendations will be

      upgrading the generator and replacing the flat roof.
7.
New Business.

A.  Voice e-LOCCS response system.
Cole informed the board that HUD requires Voice e-LOCCS every six months to process requests
for payments to grantees.  City Administrator Kathy Bailey will be replacing Tom Juba as the

authorized user for this system to allow Cole to draw down on funds.

B.  Courtyard flowers.

      Cole shared that she recently purchased artificial flowers for the courtyard area of the Crescent
      Apartments using money from the resident’s participation fund.  Cole noted that the flowers

      should last two – three years and would save time by not having to water them. 

8.
Other Business.

There was no other business.  


9.
Director’s Reports.

A.  Housing Manager Nancy Cole reported that the vacancy rate in the Crescent Apartments is at seven.
B.  City Administrator Kathy Bailey shared that she has not received word from Byron Jost of Pettipiece  
      & Associates on whether the County’s request for additional funding for the Small Cities 

      Development Program grant has been awarded by the State.

Sawyer asked for an update on the MURL home and the mobile home park.  Bailey responded that 

      there has been no additional information from SWMHP on the possible sale of the MURL home.   
      Bailey shared that one trailer has been completely removed from the mobile home park and the
      owner has been working on securing the other vacant trailers.

      Sawyer questioned the timeframe of the 8th/Moore Street improvement project.  Bailey reported

      that the project has been let out for bids and the bids will be considered at the City Council meeting
      scheduled on May 18, 2009.

10.
The next HRA Board meeting will be held on Monday, May 11, 2009 at noon at Crescent Apartments.

11.
Adjournment.

Chairman Bierly adjourned the meeting at 12:59 p.m.
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