Minutes of HRA Regular Board Meeting

Monday, March 9, 2009, 12:00 p.m.

1. Call to Order.

Chairman Bierly called the meeting to order at 12:05 p.m. in the Main Office of Crescent Apartments.

2. Roll Call.

Members present: Chairman Lars Bierly, Tom Juba, John Sawyer, Rick Scholtes, Les Hintz and Trudy Harmon. 
Member absent:  Dan Mensing.
Staff present:  Kathy Bailey, City Administrator and Nancy Cole, Executive Director/Housing Manager.
3.
Approval of Minutes.

The minutes from the HRA Regular Board meeting of February 9, 2009 were provided in the HRA packet for the board to review.  SAWYER MADE THE MOTION, HINTZ SECOND TO APPROVE THE MINUTES OF THE HRA REGULAR BOARD MEETING OF FEBRUARY 9, 2009.  THE MOTION WAS APPROVED UNANIMOUSLY.
4.
Budget update and approval of bills.
JUBA MADE THE MOTION, SAWYER SECOND TO APPROVE THE BILLS AS PRESENTED TO THE BOARD.  THE MOTION WAS APPROVED UNANIMOUSLY.

5.
Correspondence.

There was no correspondence.
6.
Old Business.

A. HRA Board member vacancy for 2009.
Chair Bierly addressed the HRA Board member vacancy and asked that a letter be submitted to City Administrator Kathy Bailey from any party interested in serving on the board.  The board will discuss and make recommendation to the City Council to fill the vacancy at their April HRA meeting.
B. Hearing for tenant in apartment #311.
Housing Manager Nancy Cole informed the board that a formal meeting will be scheduled to 

discuss the recent eviction issue with a tenant.  The lawyer representing the tenant will also be present

at the meeting. 


C.  Door replacement update.

      Cole informed the board that the first phase of the door and frame replacement project should be

      completed next month.  Contractor Andy Lorenzen will begin the second phase of replacing the next

      ten doors.
D.  8th Street improvement assessments.
      Cole shared that the Crescent Apartments’ preliminary assessment for the Eighth and Moore Street 

      improvement project is $11,577.45.  Cole noted that the Crescent would not be assessed for 
      improvements to the sanitary sewer and water service because it is currently connected to the line on

      7th Street.  There will also be no loss of boulevard trees due to the new width of the street.  Cole stated
      that they would be addressing the parking lot issue prior to the project’s starting date.

7.
New Business.

A.  Loss of MVAC employee.
Housing Manager Nancy Cole reported on the former MVAC employee who was responsible for serving the noon meal and cleaning the commons area.  The employee was no longer interested in continuing with the cleaning responsibilities so part-time maintenance employee, John Engesser, will vacuum the area three times a week.  Duane Rorman will clean the bathrooms.  Cole shared that

meals are now being delivered to the Crescent Apartments by Meals on Wheels. 

B.  Fire alarm testing contract and CO detectors.

      Cole informed the board that Fire Chief Terry Campbell recently checked the Crescent Apartments 

      and verified that it is not necessary to have a CO detector in every apartment.  Campbell will provide  

      Cole with a written statement on his findings.  
      Cole shared that Trans Alarm has replaced Red Wing Testing and Maintenance for the annual

      inspection of the fire alarm system at the Crescent.  The three year contract with Trans Alarm

      is $425.04 annually plus the cost for repairs.  Cole stated that the company would install the

      CO detector and connect it to the phone line.  The deadline for having the detectors installed

      is August 2009.

C.  Amendment to HUD for reducing to 54 units.
Housing Manager Nancy Cole presented Resolution #2009-04, Amendment No. 28 to CACC #3-982 Project No. MN 022001.  Cole noted that the resolution is a HUD requirement for going from 55 units to 54 units in the Crescent Apartments.

JUBA MADE THE MOTION, HINTZ SECOND TO APPROVE THE ACCEPTANCE OF RESOLUTION #2009-04, AMENDMENT NO. 28 TO CACC #3-982 PROJECT NO. MN 022001.  THE MOTION WAS APPROVED UNANIMOUSLY.

D.  ARRA stimulus money received. 
      Cole reported that the Crescent Apartments was awarded $77,198.00 through the American Recovery   
      Reinvestment Act.  Cole shared that the funds are to be used for capital improvements only and

      not for operations.  The deadline to inform ARRA what the money will be used for is April 10, 2009.

      Cole informed the board that the ARRA funds could not be used to pay the upcoming street 

      assessment because the Crescent does not own the street.  
      Cole reviewed the remaining investments and suggested putting $11,000.00 into the operating fund.      


      Cole shared that a physical needs assessment would soon be completed for the Crescent which might
                   be helpful in determining how to designate the ARRA stimulus money.  

                   The board recommended allowing Cole to designate the ARRA funds towards the door replacement

                   project depending on the results of the physical needs assessment.

      CFP AMENDMENT NO. 27 FOR THE ARRA FUNDS IN THE AMOUNT OF $77,198.00 WAS 


      APPROVED ON BOARD RESOLUTION #2009-05.  THE AGREEMENT WILL BE EFFECTIVE


      ON MARCH 18, 2009 AND BECOMES AVAILABLE FOR OBLIGATION AT THAT TIME.


      Sawyer expressed his interest in having some color added to the blank concrete on the back of the

                   Crescent Apartments sometime in the future.

8.
Other Business.

There was no other business.  


9.
Director’s Reports.

A.  Housing Manager Nancy Cole reported that the vacancy rate in the Crescent Apartments is at five.

      Cole noted that they are in the process of refurbishing three vacant apartments and installing new


      bathroom vanities in them. 


      Cole shared that a water pipe in an apartment recently leaked and needed repaired.  Cole discussed 


      that the pipes are replaced as the problems arise. 

B.  City Administrator Kathy Bailey provided information from Minnesota Housing on the first-time

      homebuyer tax credit through the newly enacted American Recovery and Reinvestment Act of 2009.

      Bailey shared that she had received word from Southwest Minnesota Housing Partnership that

      there is a prospective buyer for the Murl home located at 420 East 8th Street. 
      Bailey reported that the owner of the mobile home park missed the deadline of March 13, 2009 for
 
securing the abandoned mobile homes.  Bailey shared that the owner requested an extension to
      Monday, March 16 to complete the work.

10.
The next HRA Board meeting will be held on Monday, April 13, 2009 at noon at Crescent Apartments.

11.
Adjournment.

Chairman Bierly adjourned the meeting at 1:02 p.m.
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