Minutes of HRA Regular Board Meeting

Monday, February 9, 2009, 12:00 p.m.

1. Call to Order.

Chairman Bierly called the meeting to order at 12:15 p.m. in the Main Office of Crescent Apartments.

2. Roll Call.

Members present: Chairman Lars Bierly, Tom Juba, John Sawyer, Rick Scholtes, Les Hintz and Trudy Harmon. 
Member absent:  Dan Mensing.
Staff present:  Kathy Bailey, City Administrator and Nancy Cole, Executive Director/Housing Manager.
3.
Approval of Minutes.

The minutes from the HRA Regular Board meeting of January 12, 2009 were provided in the HRA packet for the board to review.  JUBA MADE THE MOTION, HARMON SECOND TO APPROVE THE MINUTES OF THE HRA REGULAR BOARD MEETING OF JANUARY 12, 2009.  THE MOTION WAS APPROVED UNANIMOUSLY.
4.
Budget update and approval of bills.
HINTZ MADE THE MOTION, SAWYER SECOND TO APPROVE THE BILLS AS PRESENTED TO THE BOARD.  THE MOTION WAS APPROVED UNANIMOUSLY.

5.
Correspondence.

There was no correspondence.
6.
Old Business.

A. HRA Board member vacancy for 2009.
Chair Bierly tabled the HRA Board member vacancy discussion for the next meeting.
B. Update on outside apartment door and frame replacement project.
Housing Manager Nancy Cole reported that nine replacement doors have now been installed.  Cole 

stated that due to a problem with the framework the tenth door was returned to the vendor and will be

replaced.  
Cole shared that numbers for the apartments were recently purchased to be installed above the 
framework of the new doors.  Cole stated that twenty numbers were purchased at a cost of

approximately $7.00 per door. 


C.  Carbon monoxide detector update.

      Cole informed the board that she spoke with Fire Chief Terry Campbell regarding the new carbon
      monoxide detector requirements for the Crescent Apartments.  Campbell recommended having the

      carbon monoxide detector hard wired into the alarm system.  He also indicated that it would probably 

      not be necessary to have them installed in every apartment.  

D.  Cole shared information on a recent incident involving excessive moisture in a tenant’s apartment that 

      was caused by running the shower to create a sauna like condition.  Cole stated that it caused ice to

      form between the exterior and interior doors to the apartment.  Cole noted that the tenant responsible
      for the water damage that occurred last month to the lounge area has signed a payment agreement.   

7.
New Business.

A.  Recertification in February.
      Housing Manager Nancy Cole shared that she is required by HUD to submit online an earned income 
      verification for each tenant in February.

8.
Other Business.

Cole informed the board that she had previously received stop loss notification from HUD that the

 
application for year one was declined due to failure to satisfy one of the criteria.  Cole noted that she sent

 
an appeal to HUD after she received notification and has not heard back if it was approved.  Cole shared

 
that the application for year two was recently approved.  The Crescent Apartments will have their losses

 
capped at 24% for CY 2009 and it will be an ongoing reduction.  



Cole provided an update regarding an issue with a tenant that has been late with paying their rent.

9.
Director’s Reports.

A.  Housing Manager Nancy Cole reported that the vacancy rate in the Crescent Apartments is at seven. 

B.  City Administrator Kathy Bailey reported on the update she received from Byron Jost of Pettipiece & 
      Associates on the Faribault County 2009 SCDP Comprehensive Supplemental Application.  Bailey
      shared that DEED has asked for an adjustment in the housing rehab area of the program by reducing 

      the number of rehabs from 28 to 20.  Bailey noted that this is the same grant application for the 

      downtown commercial rehab.   

10.
The next HRA Board meeting will be held on Monday, March 9, 2009 at noon at Crescent Apartments.

11.
Adjournment.

Chairman Bierly adjourned the meeting at 12:43 p.m.
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