Minutes of EDA Board Meeting

Friday, February 13, 2009, 7:00 a.m.

1. President Zitnak called the meeting to order at 7:00 a.m. in the Council Chambers of 

City Hall.

Members present:  Denny Zitnak, Bill Eckles, Peter Malecha, Wade Barslou, Bill Rosenau, Dick Maher and Rob Hammond.

Staff present:  Kathy Bailey, City Administrator.
Ex official present:  Shelly Greimann.
Ex official absent:  Curt LaMaack.

Also present:  David Piggott, Go Minnesota Executive Director and Lindsey Warmka, Intern.
MAHER MADE THE MOTION, HAMMOND SECOND TO APPROVE THE MINUTES OF THE JANUARY 9, 2009 REGULAR BOARD MEETING.  THE MOTION WAS APPROVED UNANIMOUSLY. 

2. ECKLES MADE THE MOTION, MALECHA SECOND TO APPROVE THE REGULAR 

BILLS AS PRESENTED IN THE EDA PACKET.  THE MOTION WAS APPROVED UNANIMOUSLY.
3. Correspondence, Budget Update and Staff Updates.
A. Correspondence. 

      There was no correspondence.
B. Loan and Lease Update.


Information was provided on the status of EDA loans and leases.  Zitnak noted that 


TransAmerican Strukturoc has paid their loan in full.  Zitnak added that the company


has done an excellent job with fulfilling their loan obligations and managing their 

business.     
C.        Budget Update.

The 2008 EDA revenue accounts and expenditure guideline were provided for the board to review.  
D.
Chamber of Commerce update, Shelly Greimann.


Shelly Greimann was present to provide an update on the Chamber of Commerce.  


Greimann shared information on the “Sponsor-A-Banner or Planter” curb appeal project

 
that the Central Business District Committee and Chamber have been working on.  Their

 
goal is to purchase 24 new banners and 20 planters for five blocks of Main Street.  There


is currently sponsorship for 12 planters and 15 banners.  The Chamber has designated
 
$1,000.00 towards the purchase of the items but they are $3,000.00 short of their goal.


Greimann asked the board to consider donating to the project.

Greimann shared that Second Hand Blessings recently moved to their new location at 
110 South Main Street and will have their second grand opening at 10:00 a.m. today.
  
Greimann invited the board members to attend the event. 

             E.           Administrator’s update.




City Administrator Kathy Bailey had no report.    


F.
Executive Director update, David Piggott. 



David Piggott, Executive Director of Go Minnesota provided a draft copy of the Go 



Minnesota Faribault County Development three year strategic plan for the board to



review.  Piggott shared that the plan would be voted on at the March board of director’s




meeting.  Piggott reviewed the strategies and measurable outcomes of the four goals

 


included in the plan and asked for input from the EDA board members.




Piggott stated that Go Minnesota has membership in Positively Minnesota and CoreNet.




Piggott shared that in June he will be attending a wind trade show in Chicago. 




Piggott introduced Intern Linsey Warmka to the board and shared that she would be 




updating the county’s community profiles on MNPRO and would also be working on a 




database of available buildings and land for the Go Minnesota website.  




Piggott stated that he anticipates having the Go Minnesota website completed in June.




Piggott shared that he is working on completing guidelines for protective covenants




and development agreements to have ready to present to the EDA Board in March.  




Piggott shared his interest in having a virtual building designed that would provide a 




shovel-ready building without the expense of actually constructing it.  The board




questioned the cost of this concept and recommended having a cost estimate done. 




The board discussed the advantage of having an up to date comprehensive site inventory




for the City of Blue Earth with cost estimates available for development.  Barslou




questioned the value of this information if the parcel is ready to be built on and the

 


infrastructure isn’t in place.  Piggott stated that the City needs a site where utilities can 



be accessed quickly.  




Hammond recommended having an EDA Board member work with Piggott on 




identifying a location for development.  Zitnak stated that he would like a timeframe




for a preliminary report on the sites.  Hammond noted that there are differences in 




opinions on where the site should be located at.  Eckles suggested having the sites



inventoried and then discussing it as a group.  Zitnak volunteered to assist Piggott with 



the project and have it ready to present to the board within 60 days
 

4.
Old Business.

There was no old business to discuss.
5.
New Business.


A.
Discuss appointing a representative to a city committee to address long-term planning along



Main Street, Highway 16 and Highway 169.


Mayor Rob Hammond shared that in the next two years improvements are scheduled to 


begin on Main Street and Highway 169.  Hammond noted that in the past there have been



a number of discussions regarding the future of both Main Street and the Highway 169



business district.  The project has not been discussed in recent months and has been put



on the back burner.  Hammond recommended having a committee with Council, Chamber



and EDA representation to work on long term planning and goals of the highway



improvement projects.  Bill Rosenau agreed to represent the EDA by serving on the 



committee.   

6.
Other Business.
There was no other business to discuss.
7.
The next EDA Board meeting is scheduled for 7:00 a.m. on Friday, March 13, 2009.

8.       
President Zitnak adjourned the meeting at 7:40 a.m.
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