Minutes of HRA Regular Board Meeting

Monday, December 14, 2009, 12:00 p.m.

1. Call to Order.

Chairman Bierly called the meeting to order at 12:10 p.m. in the Main Office of Crescent Apartments.

2. Roll Call.

Members present: Chairman Lars Bierly, Dan Mensing, John Sawyer, Les Hintz, Rick Scholtes and Trudy Harmon. 
Staff present: Kathy Bailey, City Administrator and Nancy Cole, Executive Director/Housing Manager.
3.
Approval of Minutes.

The minutes from the HRA Regular Board meeting of November 9, 2009 and the November 6, 2009 Joint EDA/HRA Subcommittee meeting were provided in the HRA packet for the board to review.  

HINTZ MADE THE MOTION, SAWYER SECOND TO APPROVE THE MINUTES OF THE HRA REGULAR BOARD MEETING OF NOVEMBER 9, 2009.  THE MOTION WAS APPROVED UNANIMOUSLY.
4.
Budget update and approval of bills.
SAWYER MADE THE MOTION, HINTZ SECOND TO APPROVE THE BILLS AS PRESENTED TO THE BOARD.  THE MOTION WAS APPROVED UNANIMOUSLY.

5.
Correspondence.

There was no correspondence.
6.
Old Business.

There was no old business to discuss.

7.
New Business.

A.  457 Employer increase from 6.75% to 7% in 2010 – Resolution #2010-03.

      Housing Manager Nancy Cole presented to the board for signature Resolution #2010-03 approving

      increasing the percentage of the employer share to the 457 Plan from 6.75% to 7% effective January

      1, 2010.

      MENSING MADE THE MOTION, SCHOLTES SECOND TO APPROVE RESOLUTION #2010-03 

      INCREASING THE PERCENTAGE OF THE EMPLOYER SHARE TO THE 457 PLAN 

      FROM 6.75% TO 7% EFFECTIVE JANUARY 1, 2010.  THE MOTION WAS APPROVED
      UNANIMOUSLY.

B.  2010 IRS mileage reimbursement rate.
                   Cole reported that the 2010 IRS mileage reimbursement rate has been lowered to $.50 per mile

      for business miles driven.


C.  Board terms expiring on 12-31-09 .

      Bierly noted that the term ends in December 2009 for HRA Board members Trudy Harmon and John
 
      Sawyer.  Harmon agreed to serve on the HRA Board as the resident commissioner for another one-
                   year term.  Sawyer stated that he would prefer to step down from the HRA board at the end of his
                   term but offered to continue serving until a replacement could be found.  The board will recommend
                   to the council to reappoint Trudy Harmon for another term.


D.  Consideration of 2010 HRA Officers.

      The board discussed the 2010 HRA Officers and recommended re-electing the current HRA officers if

 
       they are willing to serve another term.  Bierly and Mensing agreed to serve as Chair and Vice-Chair
                    of the HRA in 2010.

8.
Other Business.

Mensing questioned City Administrator Kathy Bailey on where the issue with the EDA revolving loan


stands.  Bailey responded that another joint meeting of the EDA/HRA Subcommittee will be scheduled
             soon. 
9.
Director’s Reports.

A.  Housing Manager Nancy Cole reported that the vacancy rate in the Crescent Apartments is currently

                   at five with a tenant scheduled to move in on Saturday.
B.  City Administrator Kathy Bailey provided a map from a blighted housing survey that was conducted
      in 1998 in the City of Blue Earth.  The survey was done for a previous SCDP housing rehab program
      to show the need in the community for housing rehab and blight removal.  Bailey recommended

      future discussion on a blighted program that could be utilized by the City.  The board also discussed

      the possibility of having another survey done to identify both blight and housing with rehab needs.  

      Bailey informed the board that the City now owns the blighted property located at 516 East 10th 

      Street.  The City purchased the property from the County for the assessed value of $100.00 plus state

      deed and recording fees.  Bailey noted that prior to demolition of the property the City will need an

      asbestos evaluation of the residence followed by hiring a contractor to remove the asbestos.  Bailey

      added that a weeping willow tree would also need to be removed from the lot.

      Sawyer questioned how the City could obtain additional blighted property in the future.  Bailey

      stated that the City could implement a program similar to the City of Wells’ Blighted Housing
      Program where the City does not approach the owner about the blighted property rather they come to

      the City.  
10.
The next HRA Board meeting will be held on Monday, January 11, 2010 at noon at Crescent Apartments.

11.
Adjournment.

Chairman Bierly adjourned the meeting at 1:00 p.m.
___________________________________________

HRA Chair

Minutes approved on __________________________
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