Minutes of EDA Board Meeting

Friday, December 11, 2009, 7:00 a.m.

1. President Zitnak called the meeting to order at 7:00 a.m. in the Council Chambers of 

City Hall.

Members present:  Denny Zitnak, Peter Malecha, Bill Eckles, Wade Barslou, Bill Rosenau, Dick Maher and Rob Hammond. 
Staff present:  Kathy Bailey, City Administrator.
Ex official present:  Shelly Greimann.

Ex official absent:  Curt LaMaack.
Also present:  Linsey Warmka, Go Minnesota.

HAMMOND MADE THE MOTION, MALECHA SECOND TO APPROVE THE MINUTES OF THE NOVEMBER 13, 2009 REGULAR BOARD MEETING.  THE MOTION WAS APPROVED UNANIMOUSLY. 

2. ECKLES MADE THE MOTION, MAHER SECOND TO APPROVE THE REGULAR 

BILLS AS PRESENTED IN THE EDA PACKET.  THE MOTION WAS APPROVED UNANIMOUSLY.
3. Correspondence, Budget Update and Staff Updates.
A. Correspondence. 

      There was no correspondence.
B. Loan and Lease Update.


Information was provided on the status of EDA loans and leases.   
C.        Budget Update.

The 2009 EDA revenue accounts and expenditure guideline were provided for the board to review.  
D.
Chamber of Commerce update, Shelly Greimann.


Shelly Greimann was present to provide an update on the Chamber of Commerce.  


Greimann shared that the Chamber will be taking nominations through Tuesday, 


December 15 for the 2009 Business of the Year and 2010 Community Service Award. 


Greimann provided information on past recipients of the award and encouraged the

 
board members to submit a nomination for consideration.


Greimann shared that University of Blue Earth apparel is now available for purchase at

 
the Blue Earth Area Chamber of Commerce.  The Chamber also has a thirty-ounce Red 


Wing cherry-band pitcher for sale that was customized for Blue Earth.  


Greimann reported that the Chamber will be partnering with another community to


conduct an evaluation program called “First Impressions”.  Greimann shared that several


years ago this program was implemented with the Windom Chamber of Commerce.


The program sends shoppers into the participating community to evaluate and comment 


on businesses, customer service, signage and curb appeal.  Greimann stated that the
 
results would be shared to help the community know what areas they are doing well


in and what areas could be improved. 


Greimann shared that the Chamber’s Annual Banquet and Meeting is scheduled on


Monday, January 18 at Hamilton Hall.  The theme of the banquet will be “Explore


Blue Earth”.      
             E.           Administrator’s update.



      City Administrator Kathy Bailey reported that she and Uhrhammer had recently met


      with Paul Johnson of Express Diagnostics, Int’l. to discuss the company’s space issues 



      due to their increase in employees.  Bailey shared that as of today the company has not


      provided the City with a business plan or financial information as requested last fall.

                   Bailey stated that Uhrhammer has sent Johnson a letter requesting that he provide the


      necessary information so that the City can proceed with assisting the company with their
      expansion needs.



      Bailey discussed that Mike Richison of TransAmerican Strukturoc moved into a


      smaller office across the hall to free up his office for EDI’s newly hired graphic



      artist.  Bailey shared that the carpet was replaced in the two offices that were


                   swapped.  Bailey noted that it was her understanding that the carpet that received 


                   moisture damage from the past drainage issues was the area to be replaced.  This was not



      not the case with the offices that received the new carpet.



      Bailey shared that due to the increase of employees using the bathroom facilities



      in the Nelson Building there have been more repair issues.



      Bailey reported that she and Peter Malecha met with Tim Reisnour on Tuesday, 

                   December 1 to discuss the Century Building roof issue.  Bailey shared that Reisnour


                   will be submitting his findings in writing so the EDA can work with Kerry to resolve the

      issue.  



      Zitnak suggested a weekly follow up with Paul Johnson to discuss the company’s



      needs and to relay the timeframe to him.  Eckles stated that Express Diagnostics, Int’l. is 

 
                   a definite success and added that he doesn’t want things to fall through the cracks.


      Bailey noted the secondary issue of TransAmerican Strukturoc’s lease in the Nelson


      Building.


F.
Go Minnesota update.
      Go Minnesota Executive Director Doug Uhrhammer was not present due to illness.

      Linsey Warmka offered to answer any questions on the administrative report that was
      provided in the packet.  Warmka shared that the Go Minnesota office would be 
      relocating to the former Faribault County EDA office in the Ag Center on January 1,
      2010.  Warmka anticipates that the office will be set up and running by January 15. 
4.
Old Business.
A.
Façade Grant Program and application.


City Administrator Kathy Bailey provided background information on the Building



Façade Improvement Grant program.  Bailey discussed that the program originated in 



2005 with the initial commitment of $20,000 to fund the program.  In 2007 the EDA 


      recommitted an additional $20,000 from the revolving loan fund for the program.  Bailey 


      shared that as of today there’s $16,295.00 remaining in committed funds.



Shelly Greimann shared that she has been giving out information to potential businesses


      about the Building Façade Improvement Grant program and the Forgivable Loan 


      Program.  Greimann suggested that the EDA periodically send a letter out to businesses


      to let them know that the programs are available.



Bailey recommended that the EDA continue to offer the program and noted that the


      current application states that the program will be reviewed after July 13, 2009 to
 

determine if it should be reauthorized for another year.  


MALECHA MADE THE MOTION, ZITNAK SECOND TO CONTINUE THE



BUILDING FAÇADE IMPROVEMENT GRANT PROGRAM FOR ANOTHER



TWELVE MONTHS.  ZITNAK AMENDED THE MOTION BY STATING THAT


THE PROGRAM BE CONTINUED FROM JULY 14, 2009 THROUGH DECEMBER 



31, 2010.  THE MOTION WAS APPROVED UNANIMOUSLY.



Bailey provided an application for the board to review from Juba’s Super Valu for their 



recent improvement of replacing the cedar fascia around their entire building with new 



stucco.  It was noted that only one bid was submitted on the application for the work and
 

materials.  



Malecha inquired if the application for the grant was made before the work was done. 

The application stated that the work was done to the building in the fall of 2009 and the application was received by the City on November 30, 2009.  The board noted that program policies state under criteria number four that the application form must be filled out prior to starting work and a minimum of two bids must be submitted. 


Zitnak commented that the criteria was set in place for a reason making it difficult to



approve the application as submitted.  Maher agreed that the policy should be followed.



The application was not approved by the EDA Board.  The board expressed their 


appreciation for the attractive improvements that were made to the Juba’s building.


Zitnak recommended sending out a notice to area contractors informing them about the



Building Façade Improvement Grant program.  Malecha suggested including an article



in the Chamber’s newsletter.  Zitnak requested that information on the EDA’s 



Forgivable Loan Program be included in the next packet for discussion.  
  
5.
New Business.

A.
2010 Officer and Committee Appointments.



Zitnak noted that EDA Board member Wade Barslou’s term ends in December 2009




and asked Barslou if he would be willing to serve another six-year term on the board.




Barslou indicated that he would like to be done serving on the board after this term.




The board discussed options for filling the board vacancy.




Zitnak discussed the 2009 Board Summary & Roster and noted that the officers 




remained the same from 2008.  The board recommended moving the board members




up one position and placing Zitnak in the Assistant Treasurer position.  The



new board member will be placed in the Secretary position.  The board will approve




the 2010 Board Summary & Roster at the January EDA Board meeting.

6.
Other Business.
There was no other business to discuss.
7.
The next EDA Board meeting is scheduled for 7:00 a.m. on Friday, January 8, 2010.

8.       
President Zitnak adjourned the meeting at 7:38 a.m.
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