Minutes of HRA Regular Board Meeting

Monday, November 9, 2009, 12:00 p.m.

1. Call to Order.

Chairman Bierly called the meeting to order at 12:05 p.m. in the Main Office of Crescent Apartments.

2. Roll Call.

Members present: Chairman Lars Bierly, Dan Mensing, John Sawyer, Les Hintz and Trudy Harmon. 
Member absent:  Rick Scholtes.
Staff present: Kathy Bailey, City Administrator and Nancy Cole, Executive Director/Housing Manager.
Also present:  Mayor Rob Hammond.

3.
Approval of Minutes.

The minutes from the HRA Regular Board meeting of October 12, 2009 were provided in the HRA packet for the board to review.  

SAWYER MADE THE MOTION, HINTZ SECOND TO APPROVE THE MINUTES OF THE HRA REGULAR BOARD MEETING OF OCTOBER 12, 2009.  THE MOTION WAS APPROVED UNANIMOUSLY.
4.
Budget update and approval of bills.
SAWYER MADE THE MOTION, HINTZ SECOND TO APPROVE THE BILLS AS PRESENTED TO THE BOARD.  THE MOTION WAS APPROVED UNANIMOUSLY.

5.
Correspondence.

There was no correspondence.
6.
Old Business.

A. Update on doors.
Housing Manager Nancy Cole reported that the final five replacement doors have been ordered and are due to arrive soon.  The door replacement project is scheduled to be completed by January 1, 2010.
B. Contract for bathroom light fixtures.
Cole discussed the bathroom light fixture replacement bid from Tvedten Electric, Inc. that was
approved last month.  Cole noted that she is required to draft a contract with Tvedten Electric, Inc.
on Crescent letterhead and submit it to HUD.  Cole shared that the project will begin in January 2010 
and will be funded out of 2009 Capital Funds.  

Cole reported that one digital thermostat will be replaced in a vacant apartment with the remaining

$611.00 in stimulus funds.  

7.
New Business.

A.  Resolution #2010-01 MASS.

      Housing Manager Nancy Cole presented to the board for signature Resolution #2010-01 approving

      the MASS report for PHA fiscal year ending 09-30-2009.

      SAWYER MADE THE MOTION, HINTZ SECOND TO APPROVE RESOLUTION #2010-01 

      APPROVING MASS REPORT FOR PHA FISCAL YEAR ENDING 09-30-2009.  THE MOTION
      WAS APPROVED UNANIMOUSLY.

B.  Resolution #2010-02 Procurement.
                   Cole presented to the board for signature Resolution #2010-02 approving the updated Procurement 


      Policy and amendment relating to the CFRG Funds.  Cole noted that the amendment included the

      stimulus funds that the Crescent Apartments received.

      HINTZ MADE THE MOTION, HARMON SECOND TO APPROVE RESOLUTION #2010-02 

      APPROVING THE UPDATED PROCUREMENT POLICY AND AMENDMENT RELATING TO 

      THE CFRG FUNDS.  THE MOTION WAS APPROVED UNANIMOUSLY.


C.  Hot water heater.

      Cole shared that the hot water heater was replaced last week due to a leak.  Cole noted that it was

 
      previously scheduled to be replaced in 2010.  The installation of the hot water heater required


      additional rewiring to have it on a separate circuit breaker.

D.  Resident Participation Funds.

      Cole reported that a grocery cart was recently ordered using Resident Participation Funds for the
 
      residents’ use at a cost of $217.00 plus shipping.  Cole shared that the funds also provide cable TV
      service in the commons area and recently funded a pizza party for the tenants.


E.  Security system and additional security camera.

      Cole provided a proposal from A+ Systems to add another camera that would allow a close-up view 
                   of the gate in the courtyard area.  Cole shared that the current camera shows the entire courtyard 


      which makes it difficult to positively identify a party entering the gate.  Cole reported that it would

                   cost $1,200.00 to replace the lens in the current security camera to allow a close-up view.  The 


      purchase an additional camera would cost $1,700.00.  Sawyer stated that the additional camera

      should be purchased if adequate funds exist.  Cole shared that the expense would come out of 2009


      funding.


      SAWYER MADE THE MOTION, HARMON SECOND TO PROCEED WITH THE PURCHASE

                   OF AN ADDITIONAL CAMERA FROM A+ SYSTEMS AT THE COST OF $1,700.00.  THE 


      MOTION WAS APPROVED UNAMIOULSY.


      Cole discussed an issue involving a resident that lost his key card and has been using his cell phone to 


      make calls to let himself into Crescent Apartments.  Cole shared that the calls being made are long 


      distance calls and are being charged to the Crescent through the security system billing.  Cole has 


      instructed the resident to purchase a new key card at the cost of $10.00 or pay the monthly cell phone 


      charges.  The Board agreed that Cole should collect the cost of the cell phone charges from the 


      resident if a new key card is not purchased.


F.  CFRG Funds – thermostats.
                   The board discussed this issue under Old Business.

G.  2009 CFP – Operating Funds.

      Cole reported that the 2009 CFP Funds have been deposited in the HRA checking account leaving

      a balance of $45,148.28.  Cole noted that the upcoming street assessment, plumbing and electrical 

                   improvements would be paid from these funds.  Cole recommended transferring $25,000.00 to


      the HRA savings until the payments are due on the projects.  The board agreed that the transfer

      would be a good idea.


H.  Parking – Dibble.

      Cole reviewed the Crescent parking lot policy and shared that parking lot spaces are provided for 

      tenants with a vehicle.  Cole discussed an issue with a tenant that is requesting a reserved 

      parking spot but currently does not have a vehicle.  The board recommended sending the tenant

      a letter stating that a space will be reserved for her when she gets a vehicle.


I.   Holidays in November (11th, 26th & 27th).


     Cole reported on the upcoming holidays in November.
8.
Other Business.

A.  Sawyer shared that several maple trees have been planted on the 8th and Moore Street boulevards due 

                   to the recent street improvement project.  Sawyer recommended planting similar trees in the front

  
      of Crescent Apartments between parking spot 8/9 and on the east side behind the Crescent.  


      The board approved planting the trees and removing a hedge as suggested by Duane Rorman.  
9.
Director’s Reports.

A.  Housing Manager Nancy Cole reported that the vacancy rate in the Crescent Apartments is at five.
B.  City Administrator Kathy Bailey reported on the recent joint EDA/HRA Funds Subcommittee meeting

      that was held on Friday, November 6.  Bailey shared that the group discussed opportunities for

      housing rehab, demolition of blighted property and a new housing development.  

      Mensing shared that discussion of a blight program was the most widely accepted by the group.  It 

      was agreed that the cost of a new housing development would be a big issue.  Bailey shared 

      information from the 2003 Housing Study that identified properties in the City of Blue Earth with 

      blight issues.  Bailey shared that Go Minnesota Director Doug Uhrhammer will be doing a follow up 
      on other communities that have implemented housing programs.  

      Mensing discussed the low to moderate income limitations for new housing and noted that from

      past experience the homes are too small.  Bailey added that loan qualification can also be an issue for

      homebuyers. 


Hammond shared that it was a good joint meeting with practical discussion about housing issues.

     
Hammond noted that the Fairview Addition housing development was one of the last successful City

housing projects.  Mensing made it clear that affordable housing in Blue Earth is between $60,000

 
and $90,000.  Mensing added that a new housing development would not be feasible for low to


moderate income families.


Bailey shared that the City would be obtaining the blighted house on 10th Street later this week.


Bailey stated that the property would need to be addressed prior to implementing the blighted


housing program.  Bailey reported that she is waiting for the fully audited amount of funds that will

be made available for housing programs.         
10.
The next HRA Board meeting will be held on Monday, December 14, 2009 at noon at Crescent Apartments.

11.
Adjournment.

Chairman Bierly adjourned the meeting at 1:00 p.m.
___________________________________________

HRA Chair

Minutes approved on __________________________
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