Minutes of EDA Board Meeting

Friday, November 13, 2009, 7:00 a.m.

1. President Zitnak called the meeting to order at 7:00 a.m. in the Council Chambers of 

City Hall.

Members present:  Denny Zitnak, Wade Barslou, Bill Rosenau, Dick Maher and Rob Hammond. 
Members absent:  Bill Eckles and Peter Malecha. 

Staff present:  Kathy Bailey, City Administrator.
Ex official absent:  Shelly Greimann and Curt LaMaack.
Also present:  Doug Uhrhammer, Go Minnesota Executive Director and Linsey Warmka.

MAHER MADE THE MOTION, HAMMOND SECOND TO APPROVE THE MINUTES OF THE OCTOBER 9, 2009 REGULAR BOARD MEETING AND THE NOVEMBER 6, 2009 JOINT EDA/HRA SUBCOMMITTEE MEETING.  THE MOTION WAS APPROVED UNANIMOUSLY. 

2. BARSLOU MADE THE MOTION, MAHER SECOND TO APPROVE THE REGULAR 

BILLS AS PRESENTED IN THE EDA PACKET.  THE MOTION WAS APPROVED UNANIMOUSLY.
3. Correspondence, Budget Update and Staff Updates.
A. Correspondence. 

      The Go Minnesota October 2009 Newsletter was included in the packet for the board

      to review.
B. Loan and Lease Update.


Information was provided on the status of EDA loans and leases.   
C.        Budget Update.

The 2009 EDA revenue accounts and expenditure guideline were provided for the board to review.  
D.
Chamber of Commerce update, Shelly Greimann.


Shelly Greimann was not present to provide an update on the Chamber of Commerce. 
             E.           Administrator’s update.



      City Administrator Kathy Bailey reported on the Century Building roof issue.  Bailey 



      shared that Tim Reisnour of Zenk Read Trygstad & Associates, Inc. recently installed a
 


monitor in the Century Building to measure the humidity level.  Mr. Resinour will be



meeting with Malecha, Zitnak and Bailey on Friday, November 20 to share his findings.




Bailey shared that two quotes have been received for resolving the Century Building 

roof issue.  Bailey stated that due to State requirements the EDA would need to provide specifications for the work and go through the bidding process because the quotes came in at $150,000.00 and $200,000.00.  Bailey asked for discussion on having another architect look at the roof issue.

Zitnak recommended waiting for the results from the recent monitoring in the Century

Building before considering other options.  Bailey shared that both contractors that submitted quotes recommended leaving the existing interior insulation in place.  Bailey added that the lower quote was for a raised roof with a rubber membrane covering and additional insulation between the roofs.  The higher quote was similar except it was for a metal roof.  The contractor indicated that an adequate amount of interior ventilation does not currently exist inside the building.
Barslou inquired if there have been any further negotiations with Kerry on the purchase of the Century Building.  Bailey responded that there is a difference in opinion on the 

sale price of the building.  Zitnak stated that the roof issue needs to be resolved prior to future negotiations with Kerry.  Barslou questioned if the food storage in the building is a factor in the moisture issue. 


F.
Go Minnesota update.
      Go Minnesota Executive Director Doug Uhrhammer provided an administrative report 
      on the meetings, activities and work in process of Go Minnesota for the period from

      October 8, 2009 to November 5, 2009.  

      Uhrhammer reported that he recently provided information to Darren Tietz regarding 
      the redesign cost of BARCO properties in Blue Earth.  Uhrhammer shared that the
      cost of the redesign is approximately $1,000.00.

Uhrhammer shared that he has been researching the Neighborhood Stabilization Program in addition to identifying possible housing development sites.  Uhrhammer will be checking with other cities on housing programs they have implemented.

Uhrhammer reported on a follow up meeting he had with the owner of an Elmore business looking for financing for building improvements and a conversation he had with a couple from the Wells area regarding a possible new business.  Three separate meetings also took place with the VP/GM of an industrial firm searching for property in the Blue Earth area to locate a facility.    

4.
Old Business.
There was no old business to discuss.
5.
New Business.

There was no new business to discuss.
6.
Other Business.
There was no other business to discuss.
7.
The next EDA Board meeting is scheduled for 7:00 a.m. on Friday, December 11, 2009.

8.       
President Zitnak adjourned the meeting at 7:28 a.m.
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