City of Blue Earth

Joint EDA/HRA Funds Subcommittee Minutes
Friday, November 6, 2009 @ 8:30 a.m.

Council Chambers at City Hall

1.
Call to Order.


Hammond called the meeting to order at 8:30 a.m.

2.
Roll Call:

Present:  Rob Hammond, Wade Barslou, Dan Mensing, Rick Scholtes, City Administrator Kathy Bailey and GO Minnesota Director Doug Uhrhammer.

3.
Old Business.


There was no Old Business to discuss.
4.
New Business.


A.  Discussion of EDA and HRA Housing Funds.

             
1.
Set goals for Housing Program.




Hammond discussed the past restrictions on the EDA Revolving Loan 



   Fund and addressed the previous funds that have been spent on economic 




development projects.  Bailey shared that there is currently 1.3 million dollars in 



   the revolving loan fund that should be used on housing renovation programs.



   Bailey noted that the housing programs are required to be tied to low to 



   moderate income families.  



Hammond suggested contacting local realtors, bankers and contractors to
 


find out the current housing needs for determining what direction to take
 


for leveraging the funds for housing projects.  



Wade Barslou discussed the fact that the City would benefit more from a 



new housing development rather than implementing a housing rehab 




program.  Barslou shared that currently the average selling price of a home is




between $90,000 and $120,000.  Barslou provided information he received
 


from the City of Jackson on a new housing development that anticipates building
 


three to five new homes per year.  Barslou noted that the City does not have a real
 


need for a $120,000 spec home.  Hammond commented that a new housing 



development would free up current housing and provide an opportunity for 




residents to move into better homes.



Bailey stated that there are a number of pieces to housing programs which




include removing blighted property, maintaining current homes and 




providing affordable housing for low to moderate income families.  Bailey




noted that homebuyers don’t always qualify for loans to purchase a home.




Uhrhammer discussed a three phase approach for a blended housing 




program.  Uhrhammer addressed the possibility of the EDA owned parcel behind 




Lamperts for a housing development and the on going need to deal with blighted 




property.  Uhrhammer recommended setting up partnership with the local




banks for working with qualified homebuyers.




Barslou stated that the former BARCO land by the interstate is not a




desirable location for a housing development and suggested identifying an




area that would be more feasible.  Hammond shared that the areas that have




been identified in the past as potential housing developments include




the property south of Wilson Field, the More property south of the 




cemetery, the trailer court and the former BARCO property.  Barslou




questioned the possibility of locating a housing development near Steinberg Park.




Uhrhammer inquired about the amount the EDA invested into acquiring the 




property behind Lamperts.  Hammond replied that it was approximately $9,000 




per acre.  Uhrhammer discussed the cost of new housing per square foot and




questioned how many local contractors exist that are interested in doing

 


new housing construction.  Mensing noted that the banks are financing the
 


homeowner and not the contractor.  Mensing added that quite often the project



goes over the budgeted amount by 25%.  Uhrhammer shared that he would
 


research some of his past projects and bring information to the committee to
 


review.  Mensing shared that the banks are cautious right now when dealing with 




developments and builders.




Barslou stated that the last housing development in Fairview Addition was a  




huge success to the City’s tax base.  Hammond noted that the development




probably would not have happened if it would’ve been a City project.  Hammond 




added that the cost of infrastructure is the biggest issue of a new housing
 


development.




Mensing discussed that the blight program has obviously worked well in Wells




and suggested targeting blight removal in designated areas of the City.




Uhrhammer stated that criteria needs to be established for the use of the funds




and recommended hiring someone to do a housing inventory to identify blight




in the City of Blue Earth.




Mensing provided leverage information on 2008A Affordable Housing Program 




Recipients.  Mensing suggested implementing a housing rehab program that

 


would bring houses back up to remarketing standards.  Mensing shared that the

 


program could be set up as a loan that is partially forgivable.  Scholtes agreed that
 


the City needs to help homeowners with rehab projects to keep neighborhoods
 


attractive.




Uhrhammer questioned what the next step should be for utilizing the funds.  




Hammond suggested looking at developing the area south of Wilson Field




into a housing development.  Uhrhammer recommended the goals of providing




a cost effective area for new housing, blight removal and housing rehab.  




Barslou discussed that the City should consider working out an agreement with
 


neighboring property owners to purchase the vacant lot when removing blighted

 


housing.  Barslou commented that the City shouldn’t own the property that has



been cleared due to the small size of the lots.  Mensing recommended having a
 


program implemented by the spring of 2010.




The meeting was adjourned at 10:00 a.m. 
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