Minutes of EDA Board Meeting

Friday, October 9, 2009, 7:00 a.m.

1. President Zitnak called the meeting to order at 7:04 a.m. in the Council Chambers of 

City Hall.

Members present:  Denny Zitnak, Peter Malecha, Bill Rosenau, Dick Maher and Rob Hammond. 
Members absent:  Bill Eckles and Wade Barslou. 

Staff present:  Kathy Bailey, City Administrator.
Ex official present:  Shelly Greimann.
Ex official absent:  Curt LaMaack.
Also present:  Doug Uhrhammer, Go Minnesota Executive Director and Linsey Warmka.

Zitnak added under New Business the agenda item of Subcommittee to work with HRA.
MAHER MADE THE MOTION, HAMMOND SECOND TO APPROVE THE AGENDA WITH THE ADDITIONAL ITEM AS PRESENTED.  THE MOTION WAS APPROVED UNANIMOUSLY.
HAMMOND MADE THE MOTION, MAHER SECOND TO APPROVE THE MINUTES OF THE SEPTEMBER 11, 2009 REGULAR BOARD MEETING.  THE MOTION WAS APPROVED UNANIMOUSLY. 

2. MALECHA MADE THE MOTION, MAHER SECOND TO APPROVE THE REGULAR 

BILLS AS PRESENTED IN THE EDA PACKET.  THE MOTION WAS APPROVED UNANIMOUSLY.
3. Correspondence, Budget Update and Staff Updates.
A. Correspondence. 

      The Go Minnesota September 2009 Newsletter was included in the packet for the board

      to review.
B. Loan and Lease Update.


Information was provided on the status of EDA loans and leases.   
C.        Budget Update.

The 2009 EDA revenue accounts and expenditure guideline were provided for the board to review.  It was noted that the EDA approved the proposed 2010 EDA budget at their August board meeting with the final approval to be made in the upcoming weeks by the City Council.  
D.
Chamber of Commerce update, Shelly Greimann.


Shelly Greimann was present to provide an update on the Chamber of Commerce. 

Greimann shared that the Chamber is finalizing plans for the Holiday Sampler

scheduled on Friday, November 13 and Saturday, November 14.  The displays for the Christmas Wonderland Lights around the Town will be set up by volunteers in the Downtown Business District and at the intersection of 7th Street and Hwy 169.

Greimann reported that the Chamber is currently working on the second phase of the Giant Museum with plans of constructing additional walls for an office and canteen display.

Greimann shared that the Chamber is partnering with the Faribault County Soil and Water Conservation District with designing signage at the Green Giant statue. The signage will highlight the agricultural portion of the community by identifying crops that are locally grown.  The Chamber will also be working together with the Faribault County Soil and Water Conversation District to promote the use of rain barrels and create a butterfly garden in the park on the corner of 6th and Main Street.     
Greimann invited the EDA Board to attend the ribbon cutting of Juba’s Fuel Express on October 19, 2009 at 10:00 a.m. 
Bailey inquired about the availability of the Faribault County Wildlife calendar.  Greimann shared that the calendar has been put on hold until 2011 due to some sites in the County that did not have photos submitted.    
             E.           Administrator’s update.



       City Administrator Kathy Bailey did not have an update at this time. 


F.
Go Minnesota update.
      Go Minnesota Executive Director Doug Uhrhammer provided an administrative report 
      on the meetings, activities and work in process of Go Minnesota for the period from

      September 8, 2009 to October 8, 2009.  

      Uhrhammer shared that he had recently met with BARCO Development, Mayor 
      Hammond and Wade Barslou to discuss the status of the 12 acre parcel located between 
      Blue Earth Wine and Spirits and AmericInn Motel.  Uhrhammer noted that the last 

      conceptual design of the parcel was completed in 2004.  Uhrhammer offered to work 


with the owner to receive bids for a new conceptual design to make the property more
      marketable.    


Uhrhammer reported on his meeting with Vice President Keith Pieper of Nortech

Systems and Human Resources Manager, Brooke Prestegard of Aerospace Systems.
 
Uhrhammer shared that he toured the facility and spent time reviewing their contraction


and expansion plans.  Uhrhammer stated that he is comfortable with saying that over the


next couple years the company will be replacing the employees that were let go.  There

has been no word from the State on the JOBZ status of Aerospace Systems.   


Uhrhammer asked the board to review the 2009 – 2010 Go Minnesota Economic 

      Development Work Plan and provide feedback to him in the upcoming weeks.  


Uhrhammer discussed the process for developing the 2009 – 2010 Strategic

 
Development Plan and reviewed the benchmarks to measure the success of


strategic initiatives over a time period of three years.  The proposed benchmarks are:


1. Overall County tax capacity - % positive change over historical five year average 


     trend.


2. Overall employment rate - % positive change over historical five year average 


     trend.


3. Overall compensation rate - % positive change over historical five year average 


     trend.

4.
Old Business.

A.         Review Century Building lease.




Bailey provided a copy of the Century Building Lease Agreement with Kerry for the




board to review.  Bailey noted that Kerry is in year six of their first renewal term that




commenced on August 1, 2009 and continues to midnight of July 31, 2010.  The second




renewal term option is for year seven through year ten which will end on July 31, 2014.  

B.
Review Nelson Building lease.




Bailey provided a copy of the Nelson Building Lease Agreements with TransAmerican 




Strukturoc, Inc. and Express Diagnostics, Int’l for the board to review.  Bailey shared 




that the lease with TransAmerican Strukturoc runs through November 30, 2010.  The 




lease with Express Diagnostics, Int’l runs through October 31, 2010. 



Zitnak questioned the timetable for setting up discussions with the tenants regarding 




their lease.  City Administrator Kathy Bailey suggested meeting with the tenants at least




six months in advance to address renewing their lease in the Nelson Building.  Zitnak




recommended meeting with the tenants the first part of February 2010.    

C.
Century Building roof.




Bailey reported that she continues to contact contractors regarding the Century Building



roof issue and shared that she has received one bid proposal for resolving the issue.  



Bailey shared that she is expecting to receive a second proposal with the possibility of a 




third one being submitted for consideration.  Bailey noted that Schwickert has informed 




her that they were unable to find anything wrong with the structure of the roof and a 




report will be sent on their findings.  




Zitnak recommended having the architect return to investigate the source of the moisture 




issue.  Bailey shared that the humidity in the building is not out of line.  The moisture 




appears to be trapped between the plastic moisture barrier and the roof.




Malecha questioned if the moisture issue was the result of a design flaw of the building.




Bailey stated that the building company only supplied the materials and did not provide 




the architectural design of the Century Building.  It was discussed that Malecha did take 




the architect through the Century Building a year ago after the humidification system 




was implemented in the building.


D.
Nelson Building drainage repair.




City Administrator Kathy Bailey reported that the office area in the Nelson Building has



remained dry after the recent heavy rain.  Bailey noted that the drain tile and installation




of the catch basin has been successful in draining the water away from the building.  A 
 

few areas of moisture was found under the siding but was resolved by caulking the 


areas.

5.
New Business.

A.
Subcommittee to work with HRA.



Zitnak asked Bailey to provide information to the board on a new subcommittee to work




with the HRA. 




Bailey informed the board that the EDA and HRA have funds tied to past HUD grants




that could be put to work in the community.  Bailey has discussed with Uhrhammer




how to best use the funds to put a program together to stimulate the community.  




Some suggestions are to implement housing rehabilitation and blight removal programs.




Bailey stated that the program could include working with local lenders to tap into 




additional funding.  Bailey shared that the program would improve the City’s tax base




and provide assistance to those on fixed incomes and to home buyers with low to 

 


moderate income.  The program would enhance economic development by putting 




contractors back to work, increase the purchase of supplies and make the community 




more attractive for people wanting to live here.  




Bailey asked for two members from the EDA Board to work with two members from the 




HRA Board to design the program’s target.  The board recommended Rob Hammond 




and Wade Barslou to serve on the subcommittee.  

6.
Other Business.
There was no other business to discuss.
7.
The next EDA Board meeting is scheduled for 7:00 a.m. on Friday, November 13, 2009.

8.       
President Zitnak adjourned the meeting at 7:45 a.m.
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