Minutes of HRA Regular Board Meeting

Monday, October 12, 2009, 12:00 p.m.

1. Call to Order.

Chairman Bierly called the meeting to order at 12:05 p.m. in the Main Office of Crescent Apartments.

2. Roll Call.

Members present: Chairman Lars Bierly, Dan Mensing, John Sawyer, Les Hintz, Rick Scholtes and Trudy Harmon. 
Staff present: Kathy Bailey, City Administrator and Nancy Cole, Executive Director/Housing Manager.
3.
Approval of Minutes.

The minutes from the HRA Regular Board meeting of September 14, 2009 were provided in the HRA packet for the board to review.  

MENSING MADE THE MOTION, HARMON SECOND TO APPROVE THE MINUTES OF THE HRA REGULAR BOARD MEETING OF SEPTEMBER 14, 2009.  THE MOTION WAS APPROVED UNANIMOUSLY.
4.
Budget update and approval of bills.
MENSING MADE THE MOTION, HINTZ SECOND TO APPROVE THE BILLS AS PRESENTED TO THE BOARD.  THE MOTION WAS APPROVED UNANIMOUSLY.

5.
Correspondence.

There was no correspondence.
6.
Old Business.

A. Basement railing.
City Administrator Kathy Bailey reported that she had discussed the replacement of the outside railing leading to the basement with Building Official Steve Anderson.  Anderson stated that as long as the railing is sound there is no need to make the change.   The requirement would be mandated if the railing was being repaired or the outside entrance to the basement was being remodeled to make it handicapped accessible.

B. Water softener.
Cole informed the board that the water softeners are operating properly now that the brine tanks have 
been cleaned.  Cole shared that it was also necessary to make an inexpensive repair to the mechanism

on one of the water softeners.


C.  Update on door replacement project.

      Cole reported that the door replacement project is nearing completion with four doors remaining to

be installed.  Contractor Andy Lorenzen has ordered the remaining five doors with plans of having


them installed by the end of the year.

7.
New Business.

A.  Appliances from Roerig Hardware & Appliance of Winnebago.

Cole shared that she had contacted Roerig Hardware & Appliance for prices on replacing ranges and

refrigerators in the apartments.  Cole noted that the prices are equal to those that have been previously purchased from an appliance dealer in Fairmont and she added that the appliances are of higher quality.  Cole stated that she would be purchasing the replacement appliances from Roerig Hardware & Appliance in the future.   

B.  Bids to replace bathroom fixtures.

      Cole provided two bids for bathroom light fixtures for the board to consider.  Tvedten Electric, Inc. 

      submitted a bid of $149.51 per fixture and Anderson Electric of Blue Earth, Inc. submitted a bid

                   of $196.50 per fixture.  Cole shared that 2009 Capital Funds would be used for the project in addition


      to a rebate that is available through the Blue Earth Light & Water Department.


      SAWYER MADE THE MOTION, SCHOLTES SECOND TO AUTHORIZE HOUSING 


      MANAGER NANCY COLE TO MAKE THE DECISION FOR REPLACING THE BATHROOM 


      LIGHT FIXTURES IN THE CRESCENT APARTMENTS.  THE MOTION WAS APPROVED


      UNANIMOULSY. 


C.  New Subcommittee.

      City Administrator Kathy Bailey shared that she has recently been reviewing the EDA revolving 

      loan fund and looking at sources of where the money originated from.  Bailey noted that in looking 


      at the records some of the funds were from past HUD Housing Rehabilitation Grant Programs.


      Bailey made recommendation to the EDA Board at their meeting on Friday, October 9 to develop a 


      stimulus program for housing projects that would include blighted property and low to moderate
 
      income families and individuals.  


      Bailey stated that EDA Board members Rob Hammond and Wade Barslou have volunteered to work 


      on the new subcommittee and asked for two volunteers for representation on the HRA Board.  Dan


      Mensing and Rick Scholtes volunteered to work on the new subcommittee.  


      Bailey shared that the stimulus program would improve the City’s tax base, put people back to work


      and make the community more attractive.  Bailey noted that it could take until spring to work out


      the details of the program.  
8.
Other Business.

There was no other business to discuss.

9.
Director’s Reports.

A.  Housing Manager Nancy Cole reported that the vacancy rate in the Crescent Apartments is at five.
B.  City Administrator Kathy Bailey reported that she was contacted by the County regarding the 

      upcoming Sheriff’s auction for the blighted property located at 516 East 10th Street.  Bailey was
      given three options to consider.

      1.  The City sends a letter to the County stating interest in purchasing the property for the assessed

           value of $100.00 plus state deed and recording fees.

      2.  The property may be conveyed to the HRA for an authorized public use through a state use deed

           for the cost of less than $100.00 for the deed tax and recording.  The parcel would be required to

           be available for public use and benefit the general public.  This option would limit the use of the
           parcel.

      3.  The City could attend the Sheriff’s auction and bid on the parcel.

       The board recommended that Bailey send a letter to the County stating the HRA’s interest in 

        purchasing the property prior to the Sheriff’s auction. 

10.
The next HRA Board meeting will be held on Monday, November 9, 2009 at noon at Crescent Apartments.

11.
Adjournment.

Chairman Bierly adjourned the meeting at 1:10 p.m.
___________________________________________

HRA Chair

Minutes approved on __________________________
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