Minutes of HRA Regular Board Meeting

Monday, January 12, 2009, 12:00 p.m.

1. Call to Order.

Vice-Chairman Mensing called the meeting to order at 12:14 p.m. in the Main Office of Crescent Apartments.

2. Roll Call.

Members present: Vice-Chairman Dan Mensing, Tom Juba, John Sawyer, Rick Scholtes and Trudy Harmon. 
Members absent:  Lars Bierly and Les Hintz.
Staff present:  Kathy Bailey, City Administrator and Nancy Cole, Executive Director/Housing Manager.
3.
Approval of Minutes.

The minutes from the HRA Regular Board meeting of December 8, 2008 were provided in the HRA packet for the board to review.  JUBA MADE THE MOTION, SAWYER SECOND TO APPROVE THE MINUTES OF THE HRA REGULAR BOARD MEETING OF DECEMBER 8, 2008.  THE MOTION WAS APPROVED UNANIMOUSLY.
4.
Budget update and approval of bills.
SAWYER MADE THE MOTION, HARMON SECOND TO APPROVE THE BILLS AS PRESENTED TO THE BOARD.  THE MOTION WAS APPROVED UNANIMOUSLY.

5.
Correspondence.

There was no correspondence.
6.
Old Business.

A. HRA Board member vacancy for 2009.
Vice-Chair Mensing tabled the HRA Board member vacancy discussion for the next meeting to allow additional time for finding a replacement.
B. Outside apartment door and frame replacement project.
Housing Manager Nancy Cole reported that four replacement doors have been installed as of today.  

Cole shared that there was an increase in the 2009 bid from Fairmont Glass & Sign and Contractor 

Andy Lorenzen to replace an additional ten doors.  Cole noted that the project has required the 
installation of two new thresholds for each door instead of one.  The bid received from Fairmont 

Glass & Sign is $18,450.00 and $790.00 per door from Andy Lorenzen.  Cole informed the board that 

$26,500.00 has been set aside from 2008 funds for this project.  Cole also addressed the need to order 

new door numbers for each door at a cost of approximately $7.00 per door.
Cole discussed that she is waiting to hear back from Fire Chief Terry Campbell on whether the Crescent Apartments is exempt from the carbon monoxide detector requirements.  The deadline to comply with the new carbon monoxide law is August 1, 2009. 
SAWYER MADE THE MOTION, JUBA SECOND TO APPROVE THE BID OF $18,450.00 FROM FAIRMONT GLASS & SIGN FOR TEN EXTERIOR AND INTERIOR DOORS AND THE BID OF $7,900.00 FROM LORENZEN CONSTRUCTION FOR THE INSTALLATION AND PAINTING OF THE DOORS AT THE CRESCENT APARTMENTS.  THE MOTION WAS APPROVED UNANIMOUSLY.   

C.  Resident tokens.

      Cole provided an update on the Prairie Express bus tokens issued to the tenants at the Crescent 

      Apartments.  Cole shared that there hasn’t been an issue with the changes made.
7.
New Business.

A.  HUD subsidy.
      Housing Manager Nancy Cole shared that due to the new system being implemented by HUD the 

      subsidy amount was granted for only the first four months of 2009 at $8,746.00 per month.  


B.  Water damage by tenant.

      Cole discussed an issue that resulted in water damage to the ceiling tile and carpet in the lounge area.


      Cole sated that the tenant will be responsible for the cost of damage.  

C.  Issuing CRPs and W-2s in January.
                   Cole shared that she would be issuing CRPs and W-2s in January. 

D.  Annual elevator operating permits.
Housing Manager Nancy Cole shared correspondence from the Minnesota Department of Labor & Industry regarding their new requirement of an annual elevator operating permit with a $100.00 fee for each elevator.  
8.
Other Business.

      Vice-Chair Dan Mensing requested nominations to fill the 2009 HRA Officers positions.  The board

       recommended re-electing the current HRA officers if they are willing to serve another term.  
      Mensing addressed the HRA Executive Loan Review Committee and asked for a nomination to
      replace Tom Juba.  Tom Juba recommended appointing John Sawyer to the loan review committee.

      JUBA MADE THE MOTION, HARMON SECOND TO RE-ELECT LARS BIERLY AS 

      CHAIRMAN AND DAN MENSING AS VICE-CHAIR OF THE HRA BOARD FOR 2009 AND
      TO APPOINT JOHN SAWYER TO THE HRA EXECUTIVE LOAN REVIEW COMMITTEE.

      THE MOTION WAS APPROVED UNANIMOUSLY.

       Mensing asked for a motion to reappoint Trudy Harmon as resident commissioner of the HRA for 
       2009.

       SAWYER MADE THE MOTION, JUBA SECOND TO REAPPOINT TRUDY HARMON AS

       RESIDENT COMMISSIONER OF THE HRA FOR 2009.  THE MOTION WAS APPROVED

       UNANIMOUSLY.

9.
Director’s Reports.

A.  Housing Manager Nancy Cole reported that the vacancy rate in the Crescent Apartments is at five. 

B.  City Administrator Kathy Bailey reported on the meeting she attended on December 12 in Owatonna
      that pertained to the Neighborhood Stabilization Program.  Bailey shared that the program targets
      nineteen counties in the state that have experienced a high rate of foreclosures.  Bailey informed the

      board that Faribault County was not included in the targeted area.

      Bailey shared that she contacted Ali Joens of Southwest Minnesota Housing Partnership to discuss the 

      two homes that were previously purchased and rehabilitated.  Bailey was informed that the homes 

      received funding through the Minnesota Housing Finance Agency and the MURL program and are 

      currently listed through a local realtor.  The homebuyer requirements include being an at-risk 

      first-time homebuyer that meets the income guidelines. 

      Bailey discussed her recent meeting with Andy Johnson, the owner of the mobile home park.  Bailey 

      shared that she has requested that the abandoned mobile homes be secured by the end of January and a 

      plan for demolition of the homes be provided by the end of March.  Bailey also set the deadline of 

      August 1, 2009 for completing the demolition of the mobile homes.        
10.
The next HRA Board meeting will be held on Monday, February 9, 2009 at noon at Crescent Apartments.

11.
Adjournment.

Vice-Chairman Mensing adjourned the meeting at 1:05 p.m.
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