Minutes of HRA Regular Board Meeting

Monday, September 8, 2008, 12:00 p.m.

1. Call to Order.

Vice-Chairman Mensing called the meeting to order at 12:08 p.m. in the Main Office of Crescent Apartments.

2. Roll Call.

Members present: Vice-Chairman Dan Mensing, Tom Juba, John Sawyer, Rick Scholtes and Trudy Harmon. 

Members absent:  Lars Bierly and Les Hintz.

Staff present:  Kathy Bailey, City Administrator and Nancy Cole, Executive Director/Housing Manager.
3.
Approval of Minutes.

The minutes from the HRA Regular Board meeting of August 11, 2008 were provided in the HRA packet for the board to review.  JUBA MADE THE MOTION, SAWYER SECOND TO APPROVE THE MINUTES OF THE HRA REGULAR BOARD MEETING OF AUGUST 11, 2008.  THE MOTION WAS APPROVED UNANIMOUSLY.
4.
Budget update and approval of bills.

Housing Manager Nancy Cole shared that the monthly financial report for the Crescent Apartments 

 
was not available at this time.   

SAWYER MADE THE MOTION, HARMON SECOND TO APPROVE THE BILLS AS PRESENTED TO THE BOARD.  THE MOTION WAS APPROVED UNANIMOUSLY.
5.
Correspondence.

There was no correspondence.
6.
Old Business.

A. Parking lots resealed.
Housing Manager Nancy Cole reported on both the delay and the completion of the parking lot seal

coat project.  Cole noted that the work was more extensive on the north parking lot.
B. Update on apartment doors.
Cole informed the board that the apartment doors have not been delivered to the building contractor.

C.  Roof repair.
                   Cole provided background information on the roof inspection that was performed by Kato Roofing,

      Inc. in June 2008.  Cole shared that during the inspection deficiencies were found on the roof which 

      included four holes in the flashing around the scuttle hatch and one hole in the southeast corner of the

      roof.  After the inspection Kato Roofing submitted a proposal of $590.00 to repair the roof and asked

      for Cole’s signature approving the bid.  Cole recently received a bill from Kato Roofing for the repairs

      that were supposedly done at the time of the inspection.  Cole stated that she is waiting for an

      explanation from the company prior to paying the invoice. 
7.
New Business.

A.  Duane Rorman’s shoulder surgery.
      Cole shared that Duane Rorman, Crescent Apartments maintenance employee, had surgery two weeks 
      ago on his shoulder and has been doing limited work while he recovers.   


B.  Resolution #2008-11 for approval of operating budget FY beginning 10-1-2008.

      Cole provided Resolution #2008-11 for approval of operating budget FY beginning 10-1-08 for the 


      board to consider.


      SAWYER MADE THE MOTION, JUBA SECOND TO APPROVE RESOLUTION #2008-11 FOR  


      APPROVAL OF OPERATING BUDGET FY BEGINNING 10-1-2008.  THE MOTION WAS 


      APPROVED UNANIMOUSLY.  

C.  Criminal history from the local law enforcement (in addition to online service).
                   Cole informed the board that when screening applicants for the Crescent Apartments she has access to
                   an online service for performing background checks at no charge.  In addition to this service Cole 

      will provide the application to Chief Dean Vereide for a complete criminal history background check.
8.
Other Business.


Cole recommended adding City Administrator Kathy Bailey on the signature card at Wells Fargo Bank 
             to allow her to sign checks for the Crescent Apartments.


Sawyer shared his concerns of maintenance issues on the east side of the Crescent Apartments.  Sawyer


recommended additional dirt fill on the boulevard and repairs to the driveway leading to the basement in


the right-of-way area.  Sawyer also suggested that the Crescent set aside money for the future special 


assessment for the 8th Street improvement.   

9.
Director’s Reports.

A.  Housing Manager Nancy Cole reported that the vacancy rate in the Crescent Apartments is at four. 

B.  City Administrator Kathy Bailey reported on her recent meeting with Mick Ankeny, Public Works


      Director Dick LaMont and two representatives from Blue Earth Light & Water to discuss Ankeny’s

      building project.  Bailey shared that Ankeny will be connecting to a single service at this time with


      the possibility of adding two additional lots in the future.  The board briefly discussed options for


      the location of a new housing subdivision.
10.
The next HRA Board meeting will be held on Monday, October 13, 2008 at noon at Crescent Apartments.

11.
Adjournment.

Vice-Chairman Mensing adjourned the meeting at 12:50 p.m.
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