Minutes of EDA Board Meeting

Friday, September 12, 2008, 7:00 a.m.

1. President Zitnak called the meeting to order at 7:00 a.m. in the Council Chambers of 

City Hall.

Members present:  Denny Zitnak, Peter Malecha, Bill Eckles, Wade Barslou, Dick Maher, Bill Rosenau and Rob Hammond.

Staff present:  Kathy Bailey, City Administrator.
Ex official absent:  Shelly Greimann and Curt LaMaack.
HAMMOND MADE THE MOTION, MALECHA SECOND TO APPROVE THE MINUTES OF THE AUGUST 22, 2008 REGULAR BOARD MEETING.  THE MOTION WAS APPROVED UNANIMOUSLY. 

2. MAHER MADE THE MOTION, ECKLES SECOND TO APPROVE THE REGULAR 

BILLS AS PRESENTED IN THE EDA PACKET.  THE MOTION WAS APPROVED UNANIMOUSLY.
3. Correspondence, Budget Update and Staff Updates.
A. Correspondence. 

      Information was provided from SMIF on the Southern Minnesota Regional 

      Competitiveness Project.  City Administrator Kathy Bailey noted that ten local 

      roundtable meetings have been scheduled in September and October and she encouraged

      the board members to attend either the September 16 meeting in Mankato or the 

      September 30 meeting in Fairmont. 
      Correspondence was shared from SMIF regarding the Faribault County Community
      Dialogue scheduled on September 17 at Hamilton Hall to discuss business and

      workforce priorities and opportunities in the Faribault County area.  
      Hammond recommended attendance at the Southern Minnesota Regional
      Competitiveness Project regional roundtable.  Hammond stated that it would give  

      Board members the opportunity to meet with other leaders involved in economic
      development throughout the region. 

B. Loan and Lease Update.


Information was provided on the status of EDA loans and leases.  
C.        Budget Update.

The 2008 EDA revenue accounts and expenditure guideline were provided for the board to review.
D.
Chamber of Commerce update, Shelly Greimann.


Shelly Greimann was not present to provide an update on the Chamber of Commerce.   

             E.           Administrator’s Update.




City Administrator Kathy Bailey informed the board that she has made several attempts

                    to contact the Nelson Building tenants to discuss their expansion or relocation needs.

                                 Bailey shared that both Paul Johnson and Mike Richison have been very busy and 



       have been unable to meet with her. 



       Bailey reported that she has had conversation with Senator Julie Rosen regarding 



       scheduling a meeting that would also include Representative Bob Gunther.


F.
Pettipiece & Associates, LLC, Byron Jost report.

      An activities summary final report was provided from Pettipiece & Associates, LLC for
      the board to review.  Bailey stated that she recently met with Chuck Pettipiece and he
      has returned all the files to her office.  The contract for services with Pettipiece and

      Associates has been canceled as the board had instructed Bailey to do so at the August 

      board meeting.

      Bailey shared that the Business Development Infrastructure Grant application has been

      submitted to the State but without the commitment from the business interested in 

      relocating in the new north industrial park.  Eckles questioned if anyone had offered 
      assistance to the business with writing the letter of intent.  It was discussed that without 

      the commitment the grant for the new industrial park project would not move forward.

4.
Old Business.

A.
Building at 5th & Main Street. 



 City Administrator Kathy Bailey reported that the City has possession of the building at 5th 


 and Main Street.  Bailey has been advised by the City Attorney to take an inventory of the



 contents in the building and to identify the owners of the vehicles.  The City should then

                           determine if the building is salvageable or look into demolition.  Bailey was advised that

                           a structural engineer may be necessary to determine if the building is sound.  Barslou



 stated that the building needs to come down and the expense of a structural engineer would

 

 not be necessary.
5.
New Business.


A.
Faribault County SCDP Supplemental Application.


City Administrator Kathy Bailey provided a copy of the Faribault County 2009 SCDP 



Comprehensive Supplemental Application for the board to review.  Bailey reported that all



funds were allocated to rehabilitate six commercial business properties in phase one of



the program.  The City is looking at a need for financial assistance in the amount of



$139,000.00 to complete five new commercial rehab projects.  Bailey shared that because



the funds were committed in phase one it is favorable that the City could receive funding 



from the State for phase two.  The County will be submitting the SCDP Supplemental

 

Application with their request for additional funding for housing rehab.     


B.
Faribault County Regional Development Corporation update.


Malecha provided an update on the FCRDC.  Malecha shared that he was impressed with the


strengths of the candidates that were recently interviewed.  Malecha stated that the FCRDC

 

is moving forward and added that he feels very positive that it’s the right direction for the
 

City to take. 

6.
Other Business.
There was no other business to discuss.

7.
The next EDA Board meeting is scheduled for 7:00 a.m. on Friday, October 10, 2008.

8.       
President Zitnak adjourned the meeting at 7:20 a.m.
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