Minutes of EDA Board Meeting

Friday, August 22, 2008, 7:00 a.m.

1. President Zitnak called the meeting to order at 7:00 a.m. in the Council Chambers of 

City Hall.

Members present:  Denny Zitnak, Peter Malecha, Bill Eckles, Wade Barslou, Dick Maher and Rob Hammond.

Member absent:  Bill Rosenau.

Staff present:  Kathy Bailey, City Administrator.
Ex official present:  Shelly Greimann.

Ex official absent:  Curt LaMaack. 
MAHER MADE THE MOTION, BARSLOU SECOND TO APPROVE THE MINUTES OF THE JULY 11, 2008 REGULAR BOARD MEETING.  THE MOTION WAS APPROVED UNANIMOUSLY. 

2. MAHER MADE THE MOTION, ECKLES SECOND TO APPROVE THE REGULAR 

BILLS AS PRESENTED IN THE EDA PACKET.  THE MOTION WAS APPROVED UNANIMOUSLY.
3. Correspondence, Budget Update and Staff Updates.
A. Correspondence. 

      An article from the Sentinel was provided regarding Nortech Systems Incorporated being 
      named to the Fortune Small Business list of “America’s Fastest-Growing Small Public 

      Companies.”

      Correspondence was shared from Southern Minnesota Initiative Foundation thanking

      the EDA for their recent contribution of $500 for financial support in 2008 and for the

      commitment of $500 for 2009.  Hammond stated that he recently attended a SMIF

      meeting and received information on a future program that involves companies from

      Europe visiting Minnesota.  Hammond recommended attendance from a couple board

      members when the meeting is announced.

      City Administrator Kathy Bailey provided information on the AgStar Fund for Rural 

      America 2008 Feasibility Study Grant program.    
B. Loan and Lease Update.


Information was provided on the status of EDA loans and leases.  
C.        Budget Update.

The 2008 EDA revenue accounts and expenditure guideline were provided for the board to review.
D.
Chamber of Commerce update, Shelly Greimann.


Shelly Greimann was present to provide an update on the Chamber of Commerce.  


Greimann reported that currently the number one priority for the Chamber is getting


the Giant Museum up and running.  Greimann shared that she is amazed at the amount

 
of interest that is generated by the Green Giant statue each year.  The museum will be


a great asset to the community.  


Greimann stated that the Chamber of Commerce is heading into their annual 


membership drive and planning the events for the upcoming holiday season.   

             E.           Administrator’s Update.




City Administrator Kathy Bailey did not have an update at this time.

F.
Pettipiece & Associates, LLC, Byron Jost report.

      A memo was provided from Byron Jost and Chuck Pettipiece of Pettipiece & Associates
      with a summary of activities and accomplishments undertaken to date.

      Hammond shared that due to the recent medical leave of consultant Byron Jost the fee
      has been waived for the month of August.  The board discussed if the EDA should
      continue with the current contract for services with Pettipiece & Associates.
      Hammond stated that Pettipiece & Associates has been a good asset to the City.  Zitnak

      expressed his concerns that a follow-up visit is made with the Nelson Building tenants

      and the owner of the business interested in re-locating into the North Industrial Park.

      Zitnak added that communication with the parties is important.  The board discussed

      sending a letter to the parties in addition to making a personal visit.

      The board discussed the terms of the contract for services with Pettipiece & Associates 

      and suggested that City Administrator Kathy Bailey contact the consultants to discuss
      terminating the agreement for their services.  The board recommended that Pettipiece &
      Associates continue their work on the Business Development Infrastructure Grant

      application for the North Industrial Park.  Bailey can manage the day to day activities
      of the EDA.

      BARSLOU MADE THE MOTION, HAMMOND SECOND TO CANCEL THE 

      CONTRACT FOR SERVICES WITH PETTIPIECE & ASSOCIATES LLC.  THE

      MOTION WAS APPROVED UNANIMOUSLY.    

4.
Old Business.

There was no old business to discuss. 

5.
New Business.


A.
Kool Ridez Custom, Rick Lampman, interested in the building at 5th & Main.


City Administrator Kathy Bailey informed the board that Rick Lampman was invited to

             attend the meeting to discuss his interest in relocating his business into the EDA owned 



building located at the corner of 5th and Main.  Mr. Lampman was not present at this time.



The board discussed the condition of the building and recommended that Mr. Lampman



contact the owner of the former L & M Building for a potential location of his business. 


B.
Consideration of amendment to lease with option to purchase agreement dated April 1, 2006 


(Public Safety Center).



Hammond provided background information on the EDA’s involvement in the Public Safety


Center project.  Hammond shared that the City is currently seeking the $642,000.00 in
 

funding that was awarded from the State for the project.  The amendments to the agreement 



are necessary to receive the funding. 
MALECHA MADE THE MOTION, ECKLES SECOND TO APPROVE THE AMENDMENT TO LEASE WITH OPTION TO PURCHASE AGREEMENT DATED APRIL 1, 2006 AS PRESENTED TO THE BOARD.  THE MOTION WAS APPROVED UNANIMOUSLY.

C.
Consideration of Faribault County Regional Development Corporation Contract for Service.


A summary was provided from the Faribault County Regional Development Corporation 



regarding the private non-profit membership organization.  Eckles shared that the County


has committed $50,000 for one year beginning January 1, 2009.  In addition the FCRDC has


approximately $70,000 in dues from membership.  The organization is looking for a


commitment from the Blue Earth EDA.  Eckles stated that there is enough private 



funding to move the organization through to the end of 2008.  The FCRDC has received 



resumes for the director position and are ready to move forward with the interview process



during the first two weeks in September.  Eckles asked for discussion of the contract for 



service with the FCRDC.



Hammond expressed his appreciation of the work of the FCRDC and discussed that the EDA 



budget has been previously spent on the director’s salary.  Malecha noted that the 



involvement and support of local businesses is crucial to the organization.  Malecha 


discussed the importance of having one entity that is available in the Faribault County area.



Zitnak questioned how the services of the FCRDC would be coordinated with the City of



Blue Earth and the expectations of the EDA for their contribution to the FCRDC.  Eckles 



responded that the FCRDC Director would be more focused on EDA matters rather than city
 

administration issues.  The director will assist with locating new businesses in the county.  



Barslou recommended committing funds to the FCRDC for a year to see how it will benefit 



the entire county.  Malecha agreed and stated that past experience has provided marginal 



results.  Hammond added that the timing of the FCRDC is of importance.   


The board discussed accountability for services of the FCRDC and recommended

 

representation at EDA meetings and a timely follow-up on all contacts from the City.  



Malecha suggested that a subcommittee from the EDA develop measurements for the



City’s participation in the FCRDC.  



Eckles requested participation from an EDA Board member during the interview process



to fill the director position.  Malecha volunteered to work with the FCRDC during this



process.     


 
MALECHA MADE THE MOTION, MAHER SECOND TO CONTRACT FOR 



SERVICES WITH THE FARIBAULT COUNTY REGIONAL DEVELOPMENT 



CORPORATION FOR A 12-MONTH PERIOD WITH A COMMITMENT OF $50,000.
  

ECKLES AND HAMMOND ABSTAINED FROM THE VOTE.  THE MOTION WAS

 

APPROVED UNANIMOUSLY.    

6.
Other Business.
There was no other business to discuss.

7.
The next EDA Board meeting is scheduled for 7:00 a.m. on Friday, September 12, 2008.

8.       
President Zitnak adjourned the meeting at 8:10 a.m.
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