Minutes of HRA Regular Board Meeting

Monday, August 11, 2008, 12:00 p.m.

1. Call to Order.

Chairman Bierly called the meeting to order at 12:05 p.m. in the Main Office of Crescent Apartments.

2. Roll Call.

Members present: Chairman Lars Bierly, Dan Mensing, Tom Juba, John Sawyer, Les Hintz, Rick Scholtes and Trudy Harmon. 
Staff present:  Kathy Bailey, City Administrator and Nancy Cole, Executive Director/Housing Manager.
3.
Approval of Minutes.

The minutes from the HRA Regular Board meeting of July 14, 2008 were provided in the HRA packet for the board to review.  JUBA MADE THE MOTION, HARMON SECOND TO APPROVE THE MINUTES OF THE HRA REGULAR BOARD MEETING OF JULY 14, 2008.  THE MOTION WAS APPROVED UNANIMOUSLY.
4.
Budget update and approval of bills.

Housing Manager Nancy Cole presented to the board for consideration PHA Board Resolution 2008-11 

 
approving the operating budget for fiscal year ending 9/30/08.  Cole noted the revisions to the budget and
 
stated that approval of the resolution is required prior to determining the budget for the new fiscal year.  

MENSING MADE THE MOTION, HINTZ SECOND TO APPROVE PHA BOARD RESOLUTION 


2008-11 APPROVING THE OPERATING BUDGET FOR FISCAL YEAR ENDING 9/30/08.  THE 


MOTION WAS APPROVED UNANIMOUSLY.

SAWYER MADE THE MOTION, JUBA SECOND TO APPROVE THE BILLS AS PRESENTED TO THE BOARD.  THE MOTION WAS APPROVED UNANIMOUSLY.
5.
Correspondence.

Bierly shared correspondence that was received from BEVCOMM regarding the sale of the last remaining 

lot in the Fairview Subdivision.  The HRA has an existing development agreement with BEVCOMM which includes splitting the $22,028 in total special assessments 50/50 with the stipulation that the HRA will pay the assessment when the certificate of occupancy is issued to the home owner. 

6.
Old Business.

A. Update on courtyard gate and key card entry.
Housing Manager Nancy Cole reported that the courtyard gate and key card entry project has been
completed.  The gate keys are being collected from the tenants and will no longer work for entry

into the courtyard.  The residents will be issued a key card to be used for their entry.  Cole shared that the expense of the new gate system would be paid with 2008 Capital funding.

B. Carbon monoxide detector update.
Cole reported that there are no gas appliances in the apartments that would make it necessary to install the carbon monoxide detector in each apartment.  Cole stated that a detector is required in the basement, dining room and walkway area at the Crescent.  Cole shared that she is looking into local requirements to find out if the Crescent Apartments may be exempted from the carbon monoxide detector requirements.  The deadline to comply with the new carbon monoxide law is August 1, 2009. 

C.  Sawyer requested an update on seal coating the parking lot and the outside door replacement project.


      Cole shared that Rorman has recently attempted to contact Hardline Asphalt regarding the seal


      coat project.  The company previously gave mid-August as their starting date for the project.  Cole 


      reported that the doors have been ordered and are scheduled to be delivered to Lorenzen’s shop


      the first week in September.  Cole shared that the doors on the west side of third floor would be 


      included in the first phase of the door replacement project.  The new outside doors will be painted


      brown.       

7.
New Business.

A.  Sewer pipe repair in courtyard.

      Cole shared that the sewer line in the courtyard area was recently televised and repaired.  Cole 
      reported that additional televising and repair work may be required due to on going issues that

      still exist. 


B.  Nancy Cole’s vacation August 14 - 15.

      Cole informed the board that she would be using vacation time on August 14 -15.  

C.  Resolution 2008-10 approving final budget.
                   Cole presented to the board for consideration Resolution 2008-10 approving the final audit of the
 
      financial statements for fiscal year ended September 30, 2007 as conducted by Vince Small, CPA.


      JUBA MADE THE MOTION, MENSING SECOND TO APPROVE THE FINAL AUDIT OF THE


      FINANCIAL STATEMENTS FOR FISCAL YEAR ENDED SEPTEMBER 30, 2007 AS 

                   CONDUCTED BY VINCE SMALL, CPA.  THE MOTION WAS APPROVED UNANIMOUSLY.

8.
Other Business.


Cole commended the Blue Earth Police Department for the good communication that was provided 

             to both Cole and the tenants leading up to the arrest of the bomb making suspect that was a tenant at the
 
Crescent Apartments.  
9.
Director’s Reports.

A.  Housing Manager Nancy Cole reported that the vacancy rate in the Crescent Apartments is at seven 

      with three tenants scheduled to move in this month.
10.
The next HRA Board meeting will be held on Monday, September 8, 2008 at noon at Crescent Apartments.

11.
Adjournment.

Chairman Bierly adjourned the meeting at 12:37 p.m.
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