Minutes of HRA Regular Board Meeting

Monday, July 14, 2008, 12:00 p.m.

1. Call to Order.

Chairman Bierly called the meeting to order at 12:10 p.m. in the Main Office of Crescent Apartments.

2. Roll Call.

Members present: Chairman Lars Bierly, Dan Mensing, Tom Juba, John Sawyer, Rick Scholtes and Trudy Harmon. 
Member absent:  Les Hintz. 
Staff present:  Nancy Cole, Executive Director/Housing Manager.
3.
Approval of Minutes.

The minutes from the HRA Regular Board meeting of June 9, 2008 were provided in the HRA packet for the board's review.  JUBA MADE THE MOTION, MENSING SECOND TO APPROVE THE MINUTES OF THE HRA REGULAR BOARD MEETING OF JUNE 9, 2008.  THE MOTION WAS APPROVED UNANIMOUSLY.
4.
Budget update and approval of bills.
SAWYER MADE THE MOTION, JUBA SECOND TO APPROVE THE BILLS AS PRESENTED TO THE BOARD.  THE MOTION WAS APPROVED UNANIMOUSLY.
5.
Correspondence.

There was no correspondence.

6.
Old Business.

A. Seal coat parking lots.
Housing Manager Nancy Cole provided two bids for the project of seal coating the north and south parking lots at the Crescent Apartments.  Hardline Asphalt submitted a bid of $6,254.25 and Bargen, Inc. submitted a bid of $6,566.00.  
Cole shared that City Engineer Bill Sayre recommended resealing the parking lots every 4-5 years.  The board questioned if Dick LaMont had been contacted about coordinating the seal coating with other City projects.  Cole shared that LaMont recommended Hardline Asphalt due to the product they use and the capability to add the stripping the next day after seal coating.  Scholtes added that the City hasn’t scheduled any seal coating projects in the near future. 

JUBA MADE THE MOTION, SAWYER SECOND TO ACCEPT THE BID OF $6,254.25 FROM HARDLINE ASPHALT FOR THE SEAL COAT PROJECT OF THE NORTH AND SOUTH PARKING LOTS AT THE CRESCENT APARTMENTS.  THE MOTION WAS APPROVED UNANIMOUSLY.  

B. Outside apartment door and frame replacement.
Cole provided bids for the board to consider for replacing ten exterior and interior apartment doors at the Crescent Apartments.  The bids received included Lamperts at $24,663.81, Fairmont Glass & Sign at $17,100.00 and Kendell Doors & Hardware at $16,949.00.  The bids to install the doors were from Meyer Construction at $9,250.00 and Lorenzen Construction at $7,500.00.  Cole noted that the contractors’ bid included painting the doors and installing the locksets.  The HRA will purchase the paint and locksets for the doors.  The delivery time for the doors from the manufacturer is eight weeks with the delivery site to be determined by the Crescent.  
The board discussed the importance of keeping the door style consistent by ordering from the same vendor over the 5-year period of the door replacement project.  Mensing questioned if it was necessary to replace all the doors and commented that the cost could increase significantly over the five years.  Cole stated that the major issue with the doors is the rusted framework.  The board agreed that the doors should be ordered from a vendor that will still be in business over the next several years to ensure that the door style ordered will remain consistent throughout the project.

MENSING MADE THE MOTION, SAWYER SECOND TO APPROVE THE BID OF $17,100.00 FROM FAIRMONT GLASS & SIGN FOR TEN EXTERIOR AND INTERIOR DOORS AND THE BID OF $7,500.00 FROM LORENZEN CONSTRUCTION FOR THE INSTALLATION AND PAINTING OF THE DOORS AT THE CRESCENT APARTMENTS.  THE MOTION WAS APPROVED UNANIMOUSLY.   

C.  Employee wages for 2008 - 2009.

      Bierly shared that the wage subcommittee met to discuss HRA salaries for 2008 – 2009.  Their
                   recommendation is to follow the previously approved HRA pay steps and increase the salaries one

 
      step.  The increase amounts to 4% per step.


      MENSING MADE THE MOTION, HARMON SECOND TO APPROVE THE 2008 – 2009


      HRA EMPLOYEE SALARY INCREASE OF ONE PAY STEP.  THE MOTION WAS APPROVED 


      UNANIMOUSLY.  

D.  Basement driveway replacement.

      Cole informed the board that a moisture problem was discovered during the basement

      driveway replacement project.  The cast iron pipe that was previously installed was not

                   allowing proper drainage so it was replaced with a PVC pipe that has drainage holes.


E.  Loan subordination. 

      
      Bierly reported that the HRA Loan Review Committee met recently and approved the loan

 
      subordination request for the SCDP loan entered into by Viola Parsons with the City of Blue

      Earth.  Bierly shared that the City Council did not approve the request at the July 7, 2008


      meeting.  Scholtes stated that he would check into the issue.  
7.
New Business.

A.  Policy for returned checks.

      Cole discussed the issue of receiving returned checks from the bank and post-dated checks from 

      tenants.  Cole provided a policy for returned checks that would charge the tenant’s account $30

      for a returned check from the bank.  The policy also states that checks would no longer be

      accepted from that person and payments would need to be made in cash or by money order.  Post

      dated checks will not be accepted at any time.

      SAWYER MADE THE MOTION, MENSING SECOND TO APPROVE RESOLUTION #2008-08,
      POLICY FOR RETURNED CHECKS.  THE MOTION WAS APPROVED UNANIMOUSLY.   

B.  Addendum to lease - abandoned property.

      Cole asked to table discussion on this agenda item.


C.  Mileage increase.
                   Cole reported that the Internal Revenue Service recently increased the mileage reimbursement rate


      to 58.5 cents a mile.  This is an increase of eight cents from the 50.5 cent rate in effect for the first


      six months of 2008. 


D.  Request for internet access in dining room for residents. 
      Cole shared a request from a tenant for wireless internet access for the residents to use in the dining 

      room.  Cole noted that the initial fee for hook-up would be $175.00.  The board discussed possible 

      security issues of the connection and agreed that the residents should be encouraged to use the free 

      internet service that is available at the library. 
E.  The board approved Resolution #2008-09 approving the streamlined PHA plan for fiscal

      year beginning October 1, 2008.       
8.
Other Business.


 Chair Bierly reported that the consultant from Ehler’s & Associates will be meeting with Interim
              City Administrator Bill Bassett to discuss the new housing subdivision development.

9.
Director’s Reports.

A.  Housing Manager Nancy Cole reported that the vacancy rate in the Crescent Apartments is at six 

      with one tenant scheduled to move in when the apartment is ready to be occupied.
10.
The next HRA Board meeting will be held on Monday, August 11, 2008 at noon at Crescent Apartments.

11.
Adjournment.

Chairman Bierly adjourned the meeting at 1:00 p.m.
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