Minutes of HRA Regular Board Meeting

Monday, June 9, 2008, 12:00 p.m.

1. Call to Order.

Chairman Bierly called the meeting to order at 12:10 p.m. in the Main Office of Crescent Apartments.

2. Roll Call.

Members present: Chairman Lars Bierly, Dan Mensing, Tom Juba, John Sawyer, Rick Scholtes and Trudy Harmon. 
Member absent:  Les Hintz. 
Staff present:  Ben Martig, City Administrator and Nancy Cole, Executive Director/Housing Manager.
3.
Approval of Minutes.

The minutes from the HRA Regular Board meeting of May 12, 2008 were provided in the HRA packet for the board's review.  MENSING MADE THE MOTION, HARMON SECOND TO APPROVE THE MINUTES OF THE HRA REGULAR BOARD MEETING OF MAY 12, 2008.  THE MOTION WAS APPROVED UNANIMOUSLY.
4.
Budget update and approval of bills.
JUBA MADE THE MOTION, SAWYER SECOND TO APPROVE THE BILLS AS PRESENTED TO THE BOARD.  THE MOTION WAS APPROVED UNANIMOUSLY.
5.
Correspondence.

There was no correspondence.

6.
Old Business.

A. Seal coat parking lots.
Housing Manager Nancy Cole provided two bids for the project of seal coating the north and south parking lots at the Crescent Apartments.  Bargen, Inc. submitted a bid of $3,771.00 for the north front lot and $2,795.00 for the south back lot for a total bid of $6,566.00.  Hardline Asphalt submitted a bid of $3,192.50 for the north front lot and $2,811.25 for the south back lot for a total bid of $6,003.75.  
Cole discussed the information she received from the contractors regarding their procedure for the seal coating project.  Bierly recommended contacting Public Works Director Dick LaMont to ask if the project could be coordinated with the contractor that has been scheduled for other City projects.  The board tabled the discussion for the next HRA meeting to allow Cole to check with Mr. LaMont.
B. Outside apartment door and frame replacement.
Cole shared that she has not been able to find other sources to purchase outside apartment doors for the Crescent Apartments.  Cole stated that she has received one bid of $13,600.00 from Fairmont Glass and Sign Products, Inc. for ten replacement doors which would include both the inside and outside door.  Meyer Construction has submitted a bid of $9,250.00 for labor to install the ten doors.  Lorenzen Construction submitted a bid of $7,500.00 for labor to install the ten doors.  Both bids included the labor for painting the doors but did not include the paint.  Cole discussed that it may take one full day to replace each door.
The board discussed the expense of replacing each door and suggested doing the project over a period of five years.  Martig stated that he would talk to an architect to inquire about other sources that could supply the fire rated steel door for the project.  The board tabled the discussion for the July HRA Board meeting.


C.  Update on gate entrance to parking lot.

      Cole reported that the automatic gate closer has been installed and she is very satisfied with the  

      way it operates.  The card reader for the gate has not been connected to the system. 

D.  2006 Capital Funds.

      Cole informed the board that the 2006 Capital Funds have been drawn down.

E.  Review of housing subdivision development. 

      
      City Administrator Ben Martig reported that Ehlers & Associates has been contacted to provide

 
      consultation services for the new housing subdivision project.  Martig stated that Interim City 


      Administrator Bill Bassett may not have the time to commit to the project and requested that


      Lars Bierly have discussion with the consultant to move the project along.  Martig will provide

                   Bierly with the information from Ehlers & Associates. 

F.   Cement work for driveway to basement.

       
      Cole reported that she has received three bids for the cement work to the driveway leading to the 

                   basement.  The three bids included Lyle Ihle’s bid of $3,200.00, Al Gieser’s bid of $3,649.00 and

      Andy Lorenzen’s bid of $2,950.00.  

      JUBA MADE THE MOTION, HARMON SECOND TO ACCEPT THE BID OF $2,950.00 FROM


      ANDY LORENZEN CONSTRUCTION FOR THE CEMENT WORK TO THE DRIVEWAY 


      LEADING TO THE BASEMENT.  THE MOTION WAS APPROVED UNANIMOUSLY.


      Cole shared that she would include a project completion deadline in the contract with a penalty if

                   the project is not completed by the time specified.

7.
New Business.

A.  Employee wages for 2008 – 2009.

                   Cole informed the board that the 2008 – 2009 wage information needs to be reviewed so it can 

      be included in the annual budget.  Bierly will schedule a wage subcommittee meeting with HRA
      board members Tom Juba and John Sawyer to discuss the salaries for 2008 – 2009.     

B.  Policy for resident transfer within apartment complex.

      Cole presented a policy for resident transfer within the Crescent Apartments complex for the board

      to consider.  The policy addressed the procedure and cost for the resident’s transfer.  Scholtes

      suggested that Cole research the State guidelines for the cost of painting the interior of the

      apartment.


      SAWYER MADE THE MOTION, MENSING SECOND TO ADOPT RESOLUTION #2008-07 

                   APPROVING THE POLICY FOR RESIDENT TRANSFER WITHIN COMPLEX.  THE 


      MOTION WAS APPROVED UNANIMOUSLY.


      Cole provided a notice that was given to the residents at Crescent Apartments regarding pet owners

 
      being responsible for disposing of their pet’s waste on the Crescent property.  

C.  Roof repair proposal from Kato Roofing.
                   Cole shared that deficiencies were recently found on the roof from Kato Roofing’s maintenance 

      inspection.  Kato Roofing has submitted a bid of $590.00 to fix the four holes in the flashing around

                   the scuttle hatch and one hole in the southeast corner of the roof.  


D.  Contract with Vince Small for audit service. 
      Cole provided the annual contract with Vince Small for fiscal year audit service for the board to 

      approve.


      SAWYER MADE THE MOTION, JUBA SECOND TO APPROVE THE ANNUAL CONTRACT 


      WITH VINCE SMALL FOR FISCAL YEAR AUDIT SERVICE.  THE MOTION WAS 

                   APPROVED UNANIMOUSLY.


E.   Resident’s request for doorway between apartments.


      The board discussed the request by Joseph and Patricia Leckey to have a doorway cut between


      apartments #311 and #313.  The tenant received an estimate of $7,000 - $8,000 from a contractor

                   for the project which would involve altering a supporting wall.  Mrs. Leckey proposed paying for 

                   half of the project through a payment plan to the Crescent/HRA.  The Crescent Apartments would be


      responsible for the other half of the expense.  


      The board discussed that apartment #313 was previously combined with another apartment to make

                   it into a larger apartment.  The board agreed that the combination of the three apartments did not fit 
                   into the HRA’s long range goal of combining apartments.  

8.
Other Business.


 There was no other business.
9.
Director’s Reports.

A.  Housing Manager Nancy Cole reported that the vacancy rate in the Crescent Apartments is at nine 

      with two tenants scheduled to move in.
B.  City Administrator Ben Martig had no report at this time.
Chairman Bierly expressed his appreciation to City Administrator Ben Martig for all his hard work and accomplishments during his years of leadership with the City of Blue Earth.  Bierly added that Martig would be greatly missed when he leaves to take the City Administrator position in Marshall. 
10.
The next HRA Board meeting will be held on Monday, July 14, 2008 at noon at Crescent Apartments.

11.
Adjournment.

Chairman Bierly adjourned the meeting at 1:05 p.m.
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