Minutes of EDA Board Meeting

Friday, June 13, 2008, 7:00 a.m.

1. Zitnak called the meeting to order at 7:00 a.m. in the Council Chambers of 

City Hall.

Members present:  Denny Zitnak, Peter Malecha, Bill Eckles, Wade Barslou, Dick Maher and Rob Hammond.

Staff present:  Ben Martig, City Administrator.

Ex official present:  Shelly Greimann.

Ex official absent:  Curt LaMaack. 


City Administrator Ben Martig noted the additional agenda item for consideration of McTamaney 


$20,000 Forgivable Loan/Grant under new business.

MAHER MADE THE MOTION, MALECHA SECOND TO APPROVE THE MINUTES OF THE May 2, 2008 REGULAR BOARD MEETING.  THE MOTION WAS APPROVED UNANIMOUSLY. 

HAMMOND MADE THE MOTION, ECKLES SECOND TO APPROVE THE MINUTES OF THE May 16, 2008 SPECIAL BOARD MEETING.  THE MOTION WAS APPROVED UNANIMOUSLY.

2. ECKLES MADE THE MOTION, MALECHA SECOND TO APPROVE THE REGULAR 

BILLS AS PRESENTED IN THE EDA PACKET.  THE MOTION WAS APPROVED UNANIMOUSLY.
Martig noted that the Ehlers & Associates expense of $925.00 will be recouped by the EDA if the new housing subdivision project moves forward. 

3. Correspondence, Budget Update and Staff Updates.
A. Correspondence 

      A letter of resignation from EDA President Lonnie Trasamar was provided in the packet. 
B. Loan and Lease Update.


Information was provided on the status of EDA loans and leases.   

C.        Budget Update.

The 2008 EDA revenue accounts and expenditure guideline were provided for the board to review.
             D.           City Administrator’s Update.




There was no update from the City Administrator. 

E.
Director’s Report.

      Martig informed the board that Assistant City Attorney Daniel Lundquist would be 
      providing information on open meeting laws for subcommittees.

      Martig provided information on a kiosk sign for the Green Giant Park that would 

      be a nice addition to the park.  The kiosk would have eight marketing panels for
      promoting community attractions.  Martig shared that this year is the 30th anniversary for
      both the Jolly Green Giant statue and the completion of Interstate 90 at its midpoint.  
      Martig suggested funding the kiosk through the City, EDA, Chamber and private
      donations.

      Martig reported that the EDA is now the owner of the former Kramer Building on the

      northwest corner of 5th and Main Street.  The previous owner has 30 days to remove the

      contents from the building.  Martig shared that two private groups have shown interest

      in the property.  Martig noted that there are state programs available for the demolition  

      of blighted property.  Martig added that it may be beneficial to delay the demolition of

      the building to allow a private owner to receive grant money from an existing program 

      for the project.

      Martig stated that City Engineer Bill Sayre could provide advice on the environmental

      procedure that needs to be followed.  A project file is also on file at the Minnesota 

      Pollution Control Agency.  Martig shared that keys will be available at City Hall for 

      those interested in inspecting the property.    

F.
Chamber of Commerce update, Shelly Greimann.


Shelly Greimann was present to provide an update on the Chamber of Commerce.  


Greimann shared that the Chamber is finishing their business resource guide and 

     
making plans for Giant Days.  Greimann informed the board that R Factor will be

 
performing in the Juba’s parking lot on Saturday, July 12.  


Greimann reported that other Chamber activities include the Golf Tournament on

Tuesday, June 17 and the Central Business District Working Group’s project of


working on curb appeal with the use of planters and new banners with the Green Giant 


image.  Greimann shared that they hope to have the Green Giant Museum open by Giant


Days.

4.
Old Business.

A.
Presentation on Faribault County Regional Development Corporation (Eckles).
Eckles provided a power point presentation on the Faribault County Regional
Development Corporation.  Eckles shared that a small group has been working on the
organizational structure of the RDC and recently presented the concept to the County.

Eckles reviewed the mission of the RDC and the membership classifications and dues

structure.  Eckles stated that the goal of the RDC is to have a 4 – 9 person board with representative members and directors from a diverse group of industries and businesses.  The source of funding will be through contracts with area units of government, membership dues, private donations and government grants.  

Eckles reviewed the current situation with EDA Directors within Faribault County and discussed the reasons for forming the Faribault County Regional Development Corporation.  Eckles shared that the next steps is to finalize the by-laws of the RDC, advertise and hire a quality director, finalize administrative items, solicit and gain membership and meet with local units of government regarding participation through service contracts.  The goal of the group is to be ready to move forward by early July 2008.  Eckles asked for discussion from

the board.  

Malecha stated that continuity is a struggle for the local EDA and added that a coordinated effort throughout the county should increase the ability to recruit and retain businesses.  Hammond agreed that a regional effort is important.
City Administrator Ben Martig provided the current job description for the City Clerk/Administrator and noted that the duties for the EDA and HRA have been identified in the job description.  
Martig shared that with the upcoming vacancy of the city administrator’s position he has asked Pettipiece & Associates to submit a proposal for services for the City of Blue Earth.  Martig stated that some of the projects the firm would provide assistance with include preparing the Business Development Public Infrastructure Grant Application for the North Industrial Park and submitting a supplemental application for the Small Cities Development Grant for 2009.  

Martig recommended that the EDA board consider the forty hour retainer option with Pettipiece & Associates.  The firm would provide up to 40 hours per month on economic development projects with all hours over 40 during the month invoiced at $80 per hour.  There would not be a charge for mileage or travel time to the County.  Reimbursable costs would only apply to travel inside the County or to other locations outside the County and would be based on the previous schedule.  The contract can be cancelled after 30 days.  Byron Jost and Chuck Pettipiece would be the staff assigned to provide assistance to the City of Blue Earth. Martig stated that the County is also considering contracting with Pettipiece & Associates.  Martig asked for discussion of the proposal from the firm.

The board discussed how direction would be given and handled by contracting out to the firm.  Hammond reviewed the timeline of first hiring a new city administrator and then filling the EDA position.  The process could take approximately four months which would make it necessary to have the assistance of Pettipiece & Associates during the interim time.  Zitnak shared his concerns of the day to day operations of the EDA and questioned how the issues would be dealt with in the absence of a city administrator. 
Eckles stated that the four members of the FCRDC have accomplished a fair amount in the last six weeks.  Eckles added that even though change is difficult the opportunity exists right now which could benefit the entire county.  Malecha stated that the FCRDC should be more efficient cost wise and would only receive a portion of the City’s budget.  Malecha added that there is a distinct difference between growing and sustaining.  There are benefits to having a larger organization giving support in bringing in new business and it’s time to experiment with something different due to the changing world.

Maher stated that joining forces with Pettipiece & Associates would fill the short term needs of the EDA.  Maher discussed the need for the EDA to be the leading group to show support for the Faribault County Regional Development Corporation.  Zitnak again expressed his concern about day to day operations of the EDA and the many projects that still need to be completed.  Malecha agreed that the City would be missing a local go-to person in the interim period.  Zitnak shared that he wants the County RDC to succeed but he also wants the City’s EDA to succeed.  Martig shared that there are executive committees through the EDA that can deal with issues for a few months.  

Hammond recommended hiring Pettipiece & Associates for 40 hours a month.  Eckles agreed that the services provided by Pettipiece are necessary. 

Eckles asked for two EDA Board members to meet with the County RDC to help finalize the proposal.  Zitnak and Maher volunteered to meet with the county.  Malecha offered to fill in on the meetings when necessary.

MAHER MADE THE MOTION, ECKLES SECOND TO HIRE PETTIPIECE AND ASSOCIATES TO PROVIDE UP TO 40 HOURS PER MONTH ON ECONOMIC DEVELOPMENT PROJECTS AS PRESENTED IN THEIR PROPOSAL.  THE MOTION WAS APPROVED UNANIMOUSLY.

5.
New Business.


A.
Consideration of amended 2008 Appointment of EDA President and Officers.


Martig provided a copy of the EDA 2008 Board summary and roster.  Martig stated that due 


to the recent resignation of EDA Board President Lonnie it is recommended that Denny


Zitnak be appointed president.



BARSLOU MADE THE MOTION, ECKLES SECOND TO APPOINT DENNY 



ZITNAK AS THE PRESIDENT OF THE EDA.  THE MOTION WAS APPROVED
 

UNANIMOUSLY.  

B.
Discussion of Blue Earth Economic Development Authority Board vacancy and member 



recruitment. 


The board directed Martig to advertise the board vacancy in the Faribault County Register.



The applications will be reviewed at the July EDA Board meeting.

C.
Discussion of Mankato Clinic closing in Blue Earth.



The board discussed the closing of the Mankato Clinic primary care satellite in Blue Earth 



the end of August 2008.  The staff has been given the opportunity to relocate within the 



clinic with Dr. Odden moving his practice to the Lake Crystal clinic.  Zitnak noted that this



is a tough loss for our area.  The board recommended sending a letter to the Mankato Clinic



expressing the EDA’s concerns.  Hammond shared that he would be meeting with Dr. Odden



today to discuss the closing.  Hammond added that St. Lukes also has concerns for the 



patients that Dr. Odden cares for.


D.
Consideration of McTamaney $20,000 Forgivable Loan/Grant.     
 

Martig provided information on the revolving loan fund request from Denny and Diana
 

McTamaney to purchase Gartzke’s Greenhouse.  Martig shared that the Executive


             Revolving Loan Fund Committee reviewed their application for the Forgivable Loan/Grant
 

Program and found that it meets the guidelines set out in the program.  The committee    



unanimously recommended board approval for this loan.  The loan amount will be a 2:1


match of the purchaser’s personal investment towards the acquisition with the maximum 



loan amount being $20,000.



MALECHA MADE THE MOTION, HAMMOND SECOND TO APPROVE THE 



FORGIVABLE LOAN/GRANT APPLICATION OF DENNY AND DIANA
 

MCTAMANEY FOR $20,000 WITH THE CONDITIONS SET BY THE EDA.  THE
 

MOTION WAS APPROVED UNANIMOUSLY WITH BARSLOU ABSTAINING. 

6.
Other Business.

A.
Assistant City Attorney Daniel Lundquist was present at this time to discuss the open 



meeting law for subcommittees.  Lundquist stated that the open meeting law requires that
 

meetings of governmental bodies generally are open to the public.  This would apply to the


EDA Board meetings where info is discussed, received and decisions made.  Lundquist
 

addressed the subcommittee meetings and stated that if the majority of the board are present
 

it would be considered a quorum and the meeting should be open.  If the subcommittee
 

meeting is under the quorum it isn’t required to be open.  Lundquist shared that discussing
 

private data doesn’t preclude it from being an open meeting.  There should be procedures



in place to keep data private when necessary.  



Martig requested clarification from Lundquist on when a subcommittee meeting would be



a closed meeting.  Lundquist responded that because the EDA Board has seven members he

 

would be comfortable with saying three EDA Board members or less.   
B.
Discussion on litigation related to Century Building Roof (CLOSED MEETING 

DISCUSSION- Daniel Lundquist, Assistant City Attorney)



The board entered into closed session at 8:35 a.m. to discuss the litigation related to the



Century Building roof.



President Zitnak adjourned the closed session of the meeting at 8:53 a.m.  


C.
The board expressed their appreciation to Ben Martig for his hard work and many
 

accomplishments while serving as the City Administrator.  The EDA wished Martig good
 

luck at his new position in Marshall. 

7.
The next EDA Board meeting is scheduled for 7:00 a.m. on Friday, July 11, 2008.

8.       
President Zitnak adjourned the meeting at 8:54 a.m.
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