Minutes of EDA Board Meeting

Friday, May 2, 2008, 7:00 a.m.

1. Vice-President Malecha called the meeting to order at 7:00 a.m. in the Council Chambers of 

City Hall.

Members present:  Vice-President Peter Malecha and EDA Board members Bill Eckles, Denny Zitnak, Wade Barslou, Dick Maher and Rob Hammond.

Member absent:  Lonnie Trasamar.
Staff present:  Ben Martig, City Administrator.

Ex official present:  Shelly Greimann.

Ex official absent:  Curt LaMaack. 

MAHER MADE THE MOTION, ECKLES SECOND TO APPROVE THE MINUTES OF THE APRIL 11, 2008 REGULAR BOARD MEETING.  THE MOTION WAS APPROVED UNANIMOUSLY. 

2. MAHER MADE THE MOTION, BARSLOU SECOND TO APPROVE THE REGULAR 

BILLS AS PRESENTED IN THE EDA PACKET.  THE MOTION WAS APPROVED UNANIMOUSLY. 

3. Correspondence, Budget Update and Staff Updates.
A. Correspondence 

      Martig provided articles for the board to review on the JOBZ program and the North 

      Iowa Venture Capital Fund II, LLC. 
B. Loan and Lease Update.


Information was provided on the status of EDA loans and leases.   

C.        Budget Update.

The 2008 EDA revenue accounts and expenditure guideline were provided for the board to review.
D.
Chamber of Commerce update, Shelly Greimann.


Shelly Greimann was present to provide an update on the Chamber of Commerce.  

Greimann shared that the CVB has been considering updating the Blue Earth 


promotional DVD that was produced by Jim Ankeny in 2003.  Greimann stated 

that the EDA previously partnered with the Chamber to have the interactive video 


produced to use for marketing the City of Blue Earth.  Greimann noted that the DVD 


had a broad focus and asked for suggestions on updating the video.  Martig stated that


he would like a specific market plan to allow the City to utilize the DVD more

 
effectively.  Greimann stated that the DVD was a helpful tool for promoting Blue


Earth.


Greimann reported on the Main Street Ribbon cutting scheduled for today at 10:00 a.m.


Greimann informed the board of other events including the City Wide Clean-Up on 


Saturday, May 2, the Steinberg Nature Park dedication on Saturday, May 10 and


the Progressive Power Lunch scheduled for Wednesday, May 21 at Hamilton Hall. 

             E.           City Administrator’s Update.




Martig reported on the Faribault County Fitness Center open house that was held on



Wednesday, April 30 to celebrate their 20th anniversary and to allow the public to see the
 


updates to the center.  The updates include new exercise equipment, a key card entry 



system allowing 24-hour access and air conditioning.  Martig shared that a new logo was
 


designed for the fitness center and new signs were installed.    

F.
Director’s Report.

      Martig informed the board that he recently met with the Faribault County Register to 
      discuss marketing material for marketing commercial and industrial property.  The

      Register will be preparing a proposal for the cost of the marketing folders.  

      Martig reported that two bids were received for the dehumidification system in the

      Century Building. Electric Service Company submitted a bid of $11,420.00 and

      Anderson Electric submitted a bid of $11,913.50.  The bid was awarded to Electric

      Service Company with the installation of the system to be completed within 30 days.

      Martig shared that he continues to work with the Nelson Building tenants on their

      possible expansion.

4.
Old Business.

A.
Update and discussion on re-organization and discussion of visioning session to discuss 


EDA Goals and Director status.

Martig stated that a visioning session will be scheduled for discussion of EDA goals and
the director status.

Hammond reported that a meeting has been scheduled on Monday, May 12 with the four
initial investors of the county-wide EDC to work on setting up the entity and to move forward.


B.
Discussion of Small Cities Development City Loan Interest Rate.


Martig shared that all SCDP Commercial Rehab funds have been allocated and the loans


have been finalized.  Martig stated that the Blue Earth EDA provided a 3% 7-year loan



to the participating commercial building owners.  Martig received a request from one



applicant for a lower interest rate on this loan.  The board discussed that a typical bank



loan is currently at 7 – 7 ½ percent interest.  The board saw no need to change the interest



rate on their loan for this program.


C.
Consideration of advertising in the Chamber of Commerce Visitor Guide.


Martig provided a copy of the EDA ad that was previously placed in the Chamber Visitors 


Guide.  Martig noted that the guides are distributed for two years and asked the board for 



consideration of placing a new advertisement in the upcoming issue.  The board suggested


changing the advertisement if the state discontinues the JOBZ program.



ZITNAK MADE THE MOTION, BARSLOU SECOND TO PLACE A FULL PAGE AD 



IN THE 2008 BLUE EARTH CHAMBER MAGAZINE AT A COST OF $725.00.  THE


MOTION WAS APPROVED UNANIMOUSLY.


D.
Discussion of Small Cities Grant Program 2008 and consideration of 2009 supplemental 



application request.



Martig reported that the HRA Board approved funding the shortfall of $10,675 for the final 



SCDP Commercial Rehab project.  Martig shared that the City’s contribution to the program 



was $99,292.00 in the form of a 7-year low interest loan.  There were a total of six 



commercial building owners that participated in the program that provided rehab to seven 



buildings.  


Martig stated that two applicants did not receive funding and shared that there’s an 


additional building owner interested in doing roof repairs.  Martig recommended 



submitting a 2009 supplemental application with the County to request additional funding


for housing and commercial rehab.  Martig suggested that the EDA do an additional
 

marketing survey to find out if there’s interest in renewing the program.


ZITNAK MADE THE MOTION, HAMMOND SECOND TO SUBMIT A 2009 



SUPPLEMENTAL APPLICATION WITH THE COUNTY TO REQUEST ADDITIONAL 



FUNDING FOR THE SMALL CITIES GRANT PROGRAM FOR COMMERCIAL

 

REHAB.  THE MOTION WAS APPROVED UNANIMOUSLY.



Martig stated that he would prepare a summary of the current SCDP Commercial Rehab



projects to show the total investment and return of the program.

5.
New Business.


A.
Consideration of Blue Earth Central Graphics EDA Loan Subordination Request.



Martig provided information on Blue Earth Central Graphics’ loan subordination request



which would allow them to purchase a 4-color press printer for their business.  Martig



shared that the EDA Executive Revolving Loan Fund Committee unanimously approved the

 

request.  The City would continue to stay in a second real estate mortgage behind First Bank

 

of Blue Earth.


Zitnak questioned if this request would result in any additional costs to the City or if they 


would be passed on to the business.  Martig replied that the legal expense would be the 



responsibility of Blue Earth Central Graphics.



HAMMOND MADE THE MOTION, BARSLOU SECOND TO APPROVE BLUE EARTH



CENTRAL GRAPHICS’ LOAN SUBORDINATION REQUEST.  THE MOTION WAS



APPROVED UNANIMOUSLY.       
6.
Other Business.
There was no other business to discuss.

7.
The next EDA Board meeting is scheduled for 7:00 a.m. on Friday, June 13, 2008.

8.       
Vice-President Malecha adjourned the meeting at 7:37 a.m.
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