Minutes of EDA Special Board Meeting

Friday, May 16, 2008, 7:00 a.m.

1. President Trasamar called the meeting to order at 7:00 a.m. in the Council Chambers of 

City Hall.

Members present:  President Lonnie Trasamar and EDA Board members Bill Eckles, Denny Zitnak, Wade Barslou and Rob Hammond.

Members absent:  Peter Malecha and Dick Maher.
Staff present:  Ben Martig, City Administrator.

Ex official absent:  Shelly Greimann and Curt LaMaack. 
   2.      Old Business.

There was no old business to discuss.
   3.
New Business.


A.
EDA visioning discussion.


President Trasamar began the EDA visioning discussion with an apology to the board for his 


previous recommendation of rather than filling former EDA Director Rick Juba’s



position that the county-wide EDC would be the correct route to go.  Trasamar shared that 



with the pending resignation of City Administrator Ben Martig he now questions if the 



tremendous work load factored into Martig’s decision to leave.  Trasamar stated that the City



had an ideal situation in the past with having both positions of City Administrator and



Community Development Director/Assistant City Administrator.  The current situation 



of Martig’s possible departure will be challenging for the office staff.  Trasamar added that 


it took too long to get things moving forward with the county-wide EDC.



Hammond commented that he is hearing from the board that the City needs to hire two new



employees at the same time to fill the positions of the City Administrator and Community 



Development Director.  Hammond stated that it would not be an ideal situation because



he has learned from past experience that the City needs direction and input from the City
  

Administrator on filling the Community Development Director position.  Hammond added
 

that it would not be beneficial to fill both positions at this time.    

Eckles reported that the non-profit county-wide EDC has met with an attorney to work on setting up the entity with the goal of having things completed by July 1, 2008.  Hammond

added that the county-wide EDC will provide an opportunity for regional economic development that didn’t previously exist.  

Trasamar suggested hiring a local person for a set amount of hours to do marketing for the City and to give staff direction.  Trasamar questioned if the EDC Director would have adequate time to devote to local issues.  Hammond stated that Faribault County has a population of approximately 15,000 which should be very manageable for the EDC Director.  Hammond shared that there’s a real need for a county-wide EDC that can address the future needs for doctors, dentists and other services throughout the county.  

Martig discussed that there have been a large number of projects that he has been working on with Faribault County EDA Director Gayle Jones.  Martig shared that when Ms. Jones informed him recently of her resignation from the County he no longer had the support he needed.  Martig stated that he still believes that the county-wide EDC is the path to take and he doesn’t feel that the previous EDA position was effective in a town the size of Blue Earth.  Martig recommended having a City Administrator that is connected to the community and can forward projects and leads to the County EDC.  Martig shared that he agrees with Hammond that it would be ideal to involve the future City Administrator in the decision of filling the former EDA position.  Martig noted that the City is currently looking at options of contracting an interim administrator during the hiring process of filling the City Administrator position.  The City will also consider contracting Pettipiece and Associates to help with completing some of the current projects.

Trasamar suggested the possibility of finding a retired person or someone with a passion for economic development that has roots in the community to provide continuity.  Hammond responded that the position is more complex and technical than what it was in the past.  

Barslou questioned how the county-wide EDC director position would be attractive to a potential applicant.  Martig replied that there would be an opportunity for a higher salary with a better structure of the EDC.  

Zitnak stated that he would like to hear input from both Maher and Malecha who were not present at the meeting.  Zitnak shared that he feels strongly that if the City doesn’t have a director position functioning on the EDA board both opportunities and ability will be diminished.  Zitnak added that the director functions in a broad role in the community and even as a small community it’s very important to look ahead to the future.  Zitnak recommended that the City continue to look at filling the EDA position.

Eckles stated that the county-wide EDC will put all the communities’ resources together and added that a good opportunity exists right now to give it a chance to work.  Zitnak agreed that the EDC is a great concept and he would like to see it succeed.  Hammond stated that economic development has changed with venture capital programs and marketing on a regional basis.  Hammond shared that one of the biggest marketing opportunities is I-90 and Hwy 169.  

Trasamar returned to the fact that the workload was too much for City Administrator Ben Martig during the last several months.  Martig agreed that with hindsight he would’ve done things a little different due to the slow progress on creating the EDC.  Trasamar shared that the least effective option would be to expect an outside entity to do the work of the local EDA.  Trasamar recommended hiring a local person rather than expecting the county-wide EDC to focus on individual cities.  Martig stated that the City has done several major capital projects in the last few years that took a lot of his time.  Martig shared that now that the projects are completed the next City Administrator should have more time.  Martig recommended that the City not return to budgeting for both the City Administrator and Community Development Director positions.  Trasamar responded that he is not suggesting that the City hires another professional EDA director but rather a community person.  

Hammond stated that the City would be looking for a retired City Administrator to serve as interim during the hiring process.  Trasamar recommended that the City hire a person to fill the vacant EDA position after the City Administrator is hired.  Zitnak questioned the time frame for hiring a new City Administrator.  Hammond responded that the council would be considering the search process and the time frame could be ninety days.  Hammond added that it could also take up to seven months to fill the position.

Zitnak recommended having a committee of EDA board members to determine at this point what the EDA is looking for.  Hammond and Martig were instructed to provide a job description for the future City Administrator’s duties and then have further discussion of where the EDA is going.  Trasamar stated that it should be ready for discussion by the June 13 EDA Board meeting.  Zitnak added that he would like to see more definitive duties and time commitment of the City Administrator that pertains to retention, expansion, grant writing and the JOBZ program.  Zitnak stated that he agrees that there have been many City projects and added that he hopes they continue to happen to enhance our city and make it a better place to live.  

Eckles shared that the four initial investors of the county-wide EDC would be having three additional meetings before July 1.  Eckles noted that funding for the EDC would also come from both the county and communities.

Trasamar asked for volunteers to serve on the committee to discuss the direction of the City of Blue Earth EDA.  EDA Board members Zitnak and Barslou agreed to serve on the committee with Trasamar.               

   4.
Other Business.
There was no other business to discuss.

   5.
The next EDA Board meeting is scheduled for 7:00 a.m. on Friday, June 13, 2008.

   6.       
President Trasamar adjourned the meeting at 7:53 a.m.
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