Minutes of HRA Regular Board Meeting

Monday, May 12, 2008, 12:00 p.m.

1. Call to Order.

Chairman Bierly called the meeting to order at 12:05 p.m. in the Main Office of Crescent Apartments.

2. Roll Call.

Members present: Chairman Lars Bierly, Dan Mensing, Tom Juba, Les Hintz, Rick Scholtes and Trudy Harmon. 
Member absent:  John Sawyer. 
Staff present:  Ben Martig, City Administrator and Nancy Cole, Executive Director/Housing Manager.
3.
Approval of Minutes.

The minutes from the HRA Regular Board meeting of April 14, 2008 were provided in the HRA packet for the board's review.  MENSING MADE THE MOTION, JUBA SECOND TO APPROVE THE MINUTES OF THE HRA REGULAR BOARD MEETING OF APRIL 14, 2008.  THE MOTION WAS APPROVED UNANIMOUSLY.
4.
Budget update and approval of bills.
MENSING MADE THE MOTION, JUBA SECOND TO APPROVE THE BILLS AS PRESENTED TO THE BOARD.  THE MOTION WAS APPROVED UNANIMOUSLY.
5.
Correspondence.

There was no correspondence.

6.
Old Business.

A. Update on apartment conversion.
Housing Manager Nancy Cole reported that the apartment conversion project has been completed with the clean-up remaining to be done. 
B. 4th floor doorway completed.
Cole shared that the 4th floor doorway installation has been completed and the apartment is now being occupied.    

C.  Outside apartment doors.

      Cole provided information from Fairmont Glass and Sign Products, Inc. on replacing the outside 

      apartment doors.  Cole shared that the entire framework of the doorway would need to be replaced


      due to signs of rusting on the frame.  Fairmont Glass and Sign has offered a price break for every ten 


      doors that are ordered.  Andy Lorenzen estimated $750.00 in labor costs to install and paint each 


      door.  The total estimated cost to replace each door including the door lock cylinder is $2,800.00 


      per apartment.  


      Cole reviewed the remaining Capital Funds that are available for this project.  The board 


      recommended that Cole get an additional bid on the project and itemize the cost of the door, lock

 
      cylinder and labor.      


D.  Cement work for driveway to basement.

      Cole reported that only one bid was received for the cement work to the driveway leading to the 

      basement.  Al Gieser submitted a bid for $3,659.00 to cement 518 square feet of the driveway 


      and give it a broom finish.


E.  Resurfacing of front parking lot. 


     Cole informed the board that bids have not been received for resurfacing the front parking lot at the 

     Crescent Apartments.  Cole will be contacting Public Works Director Dick LaMont to ask if
                  he has scheduled any projects that it could be included in on this summer. 


F.  Update on gate entrance and bid for electrical work.

     Cole discussed that to utilize the existing front door security system it is necessary to go through
                  Foty Lock and Safe to install the door closer and card reader on the back gate entrance to the

                  Crescent Apartments.  Cole stated that the original bid of $3,374.52 from Foty Lock and Safe

                  included the electrical work leading back to the gate.  Anderson Electric submitted a bid for

                  $835.28 to do the electrical work because Foty has indicated that they are not interested in

                  providing the electrical portion of the installation and will remove that cost from their bid.     


     HARMON MADE THE MOTION, JUBA SECOND TO ACCEPT THE BIDS FROM FOTY LOCK 

     AND SAFE AND ANDERSON ELECTRIC TO INSTALL THE DOOR CLOSER AND CARD 

     READER ON THE BACK GATE ENTRANCE TO THE CRESCENT APARTMENT.  THE
     MOTION WAS APPROVED UNANIMOUSLY. 
G.  Review of housing subdivision development.
      City Administrator Ben Martig provided information on the Valley Highlands West proposed
      housing subdivision development.  The proposed development consists of 12 lots located in

      a cul-de-sac located west of Valley Highlands Second Subdivision.  Martig stated that the

      housing subdivision would be similar to the existing subdivision and would not require curb
      and gutter.  Martig shared his perspective of having a plan for future expansion to the west.  

      Martig discussed site grading and the proposed surface water drainage of the street and development 

      area.  The preliminary total estimated cost for the development area is $640,400.

      Martig shared that the development agreement with the City could be similar to the one used with

      BEVCOMM for the Fairview Addition housing subdivision.  Martig discussed the City’s 

      involvement in the development versus that of the private developer.  Martig suggested 

      getting commitments for building on the lots prior to beginning the project to avoid ownership of the

      lots for speculation.  Martig shared that additional work including a cash flow study needs to be 

      completed prior to moving forward on the housing subdivision development.  

      Martig shared information on the demolition project of ten homes in the mobile home park.  Martig 

      noted that seven homes will remain in the park after the clean-up.         

7.
New Business.
A.  2008 Capital Funds $60,988.

      Cole shared that $11,000 will be taken from the 2008 Capital Funds of $60,988 to be used for 

 
      general operations.
8.
Other Business.


City Administrator Ben Martig invited the HRA board to attend the EDA visioning meeting scheduled 

             on Friday, May 16 at 7:00 a.m. at City Hall.  
9.
Director’s Reports.

A.  Housing Manager Nancy Cole reported that the vacancy rate in the Crescent Apartments is at six 

      with one tenant scheduled to move in.
B.  City Administrator Ben Martig had no report at this time.
10.
The next HRA Board meeting will be held on Monday, June 9, 2008 at noon at Crescent Apartments.

11.
Adjournment.

Chairman Bierly adjourned the meeting at 12:58 p.m.
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