Minutes of HRA Regular Board Meeting

Monday, April 14, 2008, 12:00 p.m.

1. Call to Order.

Chairman Bierly called the meeting to order at 12:10 p.m. in the Main Office of Crescent Apartments.

2. Roll Call.

Members present: Chairman Lars Bierly, Dan Mensing, John Sawyer, Les Hintz, Rick Scholtes and Trudy Harmon. 
Member absent:  Tom Juba. 
Staff present:  Ben Martig, City Administrator and Nancy Cole, Housing Manager.
3.
Approval of Minutes.

The minutes from the HRA Regular Board meeting of March 10, 2008 were provided in the HRA packet for the board's review.  HINTZ MADE THE MOTION, SAWYER SECOND TO APPROVE THE MINUTES OF THE HRA REGULAR BOARD MEETING OF MARCH 10, 2008.  THE MOTION WAS APPROVED UNANIMOUSLY.
4.
Budget update and approval of bills.
SAWYER MADE THE MOTION, HINTZ SECOND TO APPROVE THE BILLS AS PRESENTED TO THE BOARD.  THE MOTION WAS APPROVED UNANIMOUSLY.
5.
Correspondence.

An article from the Minnesota Public Radio was provided for the board to review on a program the city of Minneapolis is considering that will pay the homebuyer to purchase a house.
6.
Old Business.

A. Security system – update gate entrance.
Housing Manager Nancy Cole shared that there has been issues with the gate entrance on the south side of the Crescent.  Cole stated that the residents don’t always close the gate behind them and allowing it to lock.  The issue could be resolved by installing an automatic gate closer that would require running electrical wire back to the gate.  The gate would be tied into the front door security door system and would open using a card reader.  Foty Lock and Safe has provided a cost estimate of $3,300 for the system. 
Sawyer questioned if the board would want to also consider additional lighting to the parking lot for improved security.  Bierly recommended that Cole check with a local business to see if they could connect an automatic gate closer to the existing system.

B. Sump pump and plumbing.
Cole shared that the sump pump and plumbing project has been completed.  

C.  Red Wing Testing.

      Cole reported that she received a report from Building Systems Integrated System Corp. and the 

      alarms at the Crescent Apartments have checked out fine.  The company has indicated that they will 
      be timelier with their annual inspections in the future. 


D.  Update on apartment conversion.

      Cole stated that the tile and carpet have been installed and finish work is being completed in the

 
      apartments that are being combined.  The contractor will be paid for the work after an inspection of

                   the curb, sidewalk and lawn are made to make sure there are no damages

. 


E.  2007 CFP funds – replace or paint outside doors. 


     Cole informed the board that there’s $47,000.00 remaining in the 2007 CFP funds.  Cole discussed 

     the possibility of moving forward with receiving bids on outside door and frame replacements


     for the apartments.  The board recommended having all the doors inspected to determine which

                  doors need to be replaced and to determine code requirements for the new door.  The door


     replacement project could be phased in with a set amount of doors being replaced each year.  


F.  Consideration of authorization of final quote for HRA advertisement of the USDA 504 housing


     program for $270.00.

     City Administrator Ben Martig provided a revised bid from the Faribault County Register for

     the USDA program brochure.  Martig recommended bid #2 for 100 full color tri-fold brochures at a

 
     cost of $270.00.  


     MENSING MADE THE MOTION, HINTZ SECOND TO ACCEPT BID #2 FROM THE 

     FARIBAULT COUNTY REGISTER FOR PRINTING 100 FULL COLOR TRI-FOLD USDA

     BROCHURES AT A COST OF $270.00.  THE MOTION WAS APPROVED UNANIMOUSLY. 

      Mensing recommended adding the information on the program to the City’s web site.

7.
New Business.
A.  Resurface front parking lot.

      Cole shared that the front parking lot would be resurfaced.
B.  Basement access – cement ½ of drive.
Cole reported that the driveway leading to the basement entrance of the Crescent Apartments needs

repair work done to it due to the deterioration of the tarred surface.  Cole suggested cementing half the driveway this year and doing the remainder next year.  The board instructed Cole to get a bid for the entire project.  Sawyer added that a texture should be applied to the cement to make it safer to walk on. 

C.  Doorway between 408 & 410 dining areas.
      Cole asked for consideration of combining apartments 408 and 410 by putting in a doorway that 

      would open into the dining room area of the apartments.  Cole shared that the two apartments would

      be re-carpeted and tiled soon so it would be a good opportunity to move forward with

      connecting the apartments.  The current tenants of the apartments are related and would benefit from

      having the connecting door.  Cole stated that she had received a bid from Andrew Lorenzen to 

      install a metal frame doorway at the cost of $1,050.00 and Pat Meyer for a wood frame doorway at 

      the cost of $2,600.00.  The board discussed the building code requirements for the doors and frames 
      and directed Cole to check into it.

      Bierly questioned if there would be a future demand for this type of combined apartment.  Cole 

      replied that the door could be locked on both sides of the apartments.  Sawyer stated that it would

      provide another good option for future tenants.    

                   MENSING MADE THE MOTION, HINTZ SECOND TO APPROVE THE INSTALLATION 

      OF THE DOORWAY BETWEEN APARTMENTS 408 AND 410 AND ALLOWING 

      HOUSING MANAGER NANCY COLE TO USE HER DISCRETION FOR AWARDING THE

      BID TO THE CONTRACTOR.  THE MOTION WAS APPROVED UNANIMOUSLY. 

D.  Policy requiring that doorways and windows in apartments not be blocked.   

       
      Cole asked the board for approval of Resolution #2008-06 for a policy restricting blockage of
 
      bedroom windows and all doorways, exterior and interior in the Crescent Apartments.  Cole noted
                   that this policy is a HUD requirement.

      MENSING MADE THE MOTION, HARMON SECOND TO APPROVE RESOLUTION 

      #2008-06 ADOPTING THE POLICY AS PRESENTED RESTRICTING BLOCKAGE OF
      BEDROOM WINDOWS AND ALL DOORWAYS, EXTERIOR AND INTERIOR IN THE
      CRESCENT APARTMENTS.  THE MOTION WAS APPROVED UNANIMOUSLY.


E.  Consideration of $10,675 from Housing Revolving Loan Fund for Small Cities Development Grant 

      Program deferred/forgivable loan.
                   City Administrator Ben Martig provided a summary of the Commercial SCDP Grant program as of

      March 20, 2008.  Martig noted that all the funds have been committed but an error was made by 


      Pettipiece and Associates and there was an over commitment of $10,675.00 for the final project.  

      Martig asked the board for consideration of $10,675 from the Housing Revolving Loan Fund to be 

      committed as a City 0% interest deferred/forgivable loan to fund the shortfall.  Martig informed the 

      board that the EDA passed a motion at their meeting last Friday to fund the shortfall in the event that 
      the HRA did not approve the commitment of funds.  Information was provided to the board on the 

      Housing Revolving Loan Fund #227 and the cash on hand as of March 31, 2008.  

                   MENSING MADE THE MOTION, SAWYER SECOND TO SUPPORT FUNDING THE 


      $10,675 AS A CITY 0% INTEREST DEFERRED/FORGIVABLE LOAN FOR THE FINAL SCDP

                   COMMERCIAL REHAB PROJECT.  THE MOTION WAS APPROVED UNANIMOUSLY. 

F.  Summary of BEVCOMM Development Grant Program.

      Martig provided information on the BEVCOMM Development Grant program that has been 

      established to provide an incentive and help defray a portion of the infrastructure costs for

                   economic development and housing redevelopment.


G.  Consideration of authorization of preliminary engineering report for new housing subdivision

      development.

      Martig discussed the proposed West Valley Highlands Subdivision and provided a concept plan and 
                   preliminary cost estimate of the development for the board to review.  Martig shared that the 


      subdivision would consist of eleven lots with a cul-de-sac street.  The cost per lot based on the


      total estimated cost would be approximately $40,000.  


      Martig asked the board for approval to hire Ehlers & Associates to provide consultation services for 


      the new housing subdivision project at a cost of up to $4,000.


      SAWYER MADE THE MOTION, HINTZ SECOND TO AUTHORIZE MARTIG TO HIRE


      EHLERS & ASSOCIATES TO PROVIDE CONSULTATION SERVICES FOR THE NEW


      HOUSING SUBDIVISION PROJECT AT A COST OF UP TO $4,000.  THE MOTION WAS 

      APPROVED UNANIMOUSLY.

8.
Other Business.


There was no other business.

9.
Director’s Reports.

A.  Housing Manager Nancy Cole reported that the vacancy rate in the Crescent Apartments is at eight 

      with three tenants scheduled to move in.
B.  City Administrator Ben Martig had no report at this time.
10.
The next HRA Board meeting will be held on Monday, May 12, 2008 at noon at Crescent Apartments.

11.
Adjournment.

Chairman Bierly adjourned the meeting at 1:15 p.m.
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