Minutes of EDA Board Meeting

Friday, April 11, 2008, 7:00 a.m.

1. President Trasamar called the meeting to order at 7:00 a.m. in the Council Chambers of 

City Hall.

Members present:  President Lonnie Trasamar and EDA Board members Bill Eckles, Denny Zitnak, Wade Barslou, Dick Maher and Rob Hammond.

Member absent:  Peter Malecha.

Staff present:  Ben Martig, City Administrator.

Ex official absent:  Shelly Greimann and Curt LaMaack. 

HAMMOND MADE THE MOTION, ZITNAK SECOND TO APPROVE THE MINUTES OF THE MARCH 14, 2008 REGULAR BOARD MEETING.  THE MOTION WAS APPROVED UNANIMOUSLY. 

2. MAHER MADE THE MOTION, BARSLOU SECOND TO APPROVE THE REGULAR 

BILLS AS PRESENTED IN THE EDA PACKET.  THE MOTION WAS APPROVED UNANIMOUSLY. 

3. Correspondence, Budget Update and Staff Updates.
A. Correspondence 

      Martig provided articles for the board to review on the SEED program, small town
      pharmacies and an update from DEED on JOBZ, MIF & SEED.  Hammond
      recommended that the board members contact their legislators to ask them to support 
      continuing the JOBZ program.

B. Loan and Lease Update.


Information was provided on the status of EDA loans and leases.   

C.        Budget Update.

The 2008 EDA revenue accounts and expenditure guideline were provided for the board to review.
D.
Chamber of Commerce update, Shelly Greimann.


Shelly Greimann was not present at this time to provide an update on the Chamber of 

Commerce.  


City Administrator Ben Martig reported that the Central Business District Working


Group continues to meet monthly.  Martig provided information from their recent 

meeting.


Martig provided a Downtown Renewal PowerPoint presentation.  Martig shared that 


Main Street is an asset worth investing in and shared the four point approach of design,

 
promotion, economic restructuring and organization to enhance, retain and recruit


additional businesses.  Martig noted that with the upcoming improvements scheduled for 

Main Street in 2011 the City should begin creating a vision for the downtown area. 

             E.           City Administrator’s Update.




Martig reported on the Little Lukes expansion at the Ag Center.  Martig shared that the



City was recently awarded a $50,000 grant from the USDA.  The invitation for bids for 
 


the project will be published next week with bids to be awarded in May.  The anticipated 




date for Little Lukes to relocate and begin their operations in the new location is July
 


2008.   

F.
Director’s Report.

      Martig stated that he will be meeting with Lori Nauman from the Faribault County 
      Register to discuss marketing materials for EDA and BEISCO owned property.  Martig

      shared that he would be contacting a realtor for ideas on marketing commercial real 

      estate and would also be creating a file of digital community photos.

      Martig provided information from the assessor’s office on the market value and

      classification of EDA owned property for the assessment year 2008.  

4.
Old Business.

A.
Update and discussion on re-organization, interim goals and objectives and potential



future contracting expectations (Hammond, Trasamar, Martig).
Hammond reported that the United Hospital District recently committed financial support

for the county-wide EDC re-organization.  The EDC has received commitments from

four businesses and will be meeting with the core group to review the structure of the re-organization.

Martig provided a copy of the 2007 Vision, Mission and Objectives Statement and reviewed the progress of each goal.  Martig shared that he has been directing business inquiries to Faribault County EDA Director Gayle Jones and she has been providing good follow up for the City.  Martig has also been working cooperatively with Jones on a business lead and grant application.

Martig shared his concern for future community development issues and suggested 

budgeting for a consultant to provide assistance for local projects.  Martig stated that it is feasible that the new county-wide EDC could be organized and operating in three months.  Martig recommended continuing with the current EDA board and developing priorities and goals.  Martig shared that he is working with Ehlers and Associates on an incentive package for business leads.  
Trasamar stated that the county-wide EDC would handle business leads but the City EDA would still be responsible for local projects and the current loans and leases.  The board discussed their concern of too much of the work load being given to the City Administrator to deal with.  Martig stated that if the EDA were to go back to hiring a Community Development Director it would be defeating the purpose of pooling resources within the county and maximizing the money spent.  Martig added that he would take on a different role in economic development when the EDC is operating.  Martig shared that his role would be more of a supporting role and added that it should work well.  
Martig asked for discussion on how the board wants the EDA to function in the future.  The board discussed having the goals and directives in place for the county-wide EDC prior to determining the function of the local EDA to avoid duplication of services.  There were concerns also shared about waiting any longer to have a strategic plan in place for Blue Earth for its own goals and visions.  Zitnak shared that he would like to have a strategic planning session to address the future responsibility of the EDA board.  Trasamar stated that he would work with Martig on the possibility of scheduling a special board meeting to discuss the interim goals and objectives.   

B.
Update on Downtown Small Cities Development Grant and review of proposed



amendments.



Martig provided a summary of the proposed project financing of the Faribault County Small



Cities Development Program and the commercial rehab funds by source as of March 20,



2008.  Martig noted that the SCDP funds were allocated to the approved applicants on a first

 

come first serve basis.  As of today all funds have been committed but an error was made by 



the grant administrator and there was an over commitment of $10,675.00.



Martig stated that the error could be resolved by using $10,675 from HRA SCDP repaid

 

funds for the final commercial rehab commitment.  The funds would be committed as a City 



0% interest deferred loan.  Martig informed the board that the HRA would need to approve 



this commitment at their board meeting on Monday, April 14.  If the commitment of funds is

not approved by the HRA, the EDA will then have to fund the shortfall.  


ECKLES MADE THE MOTION, MAHER SECOND TO SUPPORT FUNDING THE 



$10,675 FOR THE FINAL SCDP COMMERCIAL REHAB PROJECT IF THE HRA



DOESN’T APPROVE COMMITTING SCDP REPAID FUNDS.  THE MOTION WAS 



APPROVED UNANIMOUSLY. 



Martig recommended closing out the 2007/2008 SCDP Commercial Rehab program and

 

going back to the State to ask for additional funding this fall for the remaining projects.


C.
Update on the Minnesota Greater Business Infrastructure Grant program application and



discussion of BEVCOMM Development Grant Application.



Martig reported that he met recently with a prospective business lead and they are



interested in expanding into the Industrial Park North development.  Martig shared that 



Gayle Jones is assisting with the infrastructure grant program application for the 



development of the industrial park.



Martig provided information on a grant program that was established by BEVCOMM



to help defray costs for economic development and housing redevelopment.  Martig stated



that the program will be a great benefit for the county.   

5.
New Business.


There was no new business to discuss. 
6.
Other Business.
There was no other business to discuss.

7.
The next EDA Board meeting is scheduled for 7:00 a.m. on Friday, May 9, 2008.

8.       
President Trasamar adjourned the meeting at 8:18 a.m.
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