Minutes of EDA Board Meeting

Friday, March 14, 2008, 7:00 a.m.

1. President Trasamar called the meeting to order at 7:05 a.m. in the Council Chambers of 

City Hall.

Members present:  President Lonnie Trasamar and EDA Board members Bill Eckles, Peter Malecha, Denny Zitnak, Wade Barslou and Rob Hammond.

Member absent:  Dick Maher.

Staff present:  Ben Martig, City Administrator.

Ex official present:  Shelly Greimann.

Ex official absent:  Curt LaMaack. 

ZITNAK MADE THE MOTION, HAMMOND SECOND TO APPROVE THE MINUTES OF THE FEBRUARY 8, 2008 REGULAR BOARD MEETING.  THE MOTION WAS APPROVED UNANIMOUSLY. 

2. ECKLES MADE THE MOTION, BARSLOU SECOND TO APPROVE THE REGULAR 

BILLS AS PRESENTED IN THE EDA PACKET.  THE MOTION WAS APPROVED UNANIMOUSLY. 

3. Correspondence, Budget Update and Staff Updates.
A. Correspondence 

      Martig provided an article from the Fairmont Sentinel that reported on the findings of

      consultant Bruce Maus of Eagan who was hired by the Fairmont Economic Development

      Authority to provide insight into the possible growth of their industrial park.  Mr. Maus

      also addressed the community’s overall strengths and weaknesses.  Martig noted the
      recommendation from Mr. Maus of having available sites “shovel ready” for prospective
      industries.        
B. Loan and Lease Update.


Information was provided on the status of EDA loans and leases.  Martig reported that 


Express Diagnostics Int’l recently paid their business loan in full.  Martig noted that all 

loans and leases are current with the exception of Fly Away. 

C.        Budget Update.

The 2008 EDA revenue accounts and expenditure guideline were provided for the board to review.
D.
Chamber of Commerce update, Shelly Greimann.


Shelly Greimann was present at this time to provide an update on the Chamber of
 
Commerce.  Greimann shared the results from the discussions at the recent Blast Off 

                                 follow-up meeting that was held on Wednesday, February 20.  Those participating 

                                 in the event prioritized goals for their area of discussion.


Greimann provided information on the upcoming training workshop scheduled on


Wednesday, April 2 at the Southern Minnesota Educational Campus.  The Blue Earth


Chamber of Commerce and Fairmont Chamber of Commerce are partnering together to
 
offer the training on Building Positive Attitudes in the Workplace and Dealing with
 
Difficult People and Conflict.

Greimann provided the new specialty shop brochure for the board to review.  The 


Chamber is also working on updating the Blue Earth visitor’s guide this year.  


Greimann shared that the Watchable Wildlife seminar was well attended and provided


some valuable information on marketing the area.    
             E.           City Administrator’s Update.




City Administrator Ben Martig provided a PowerPoint presentation on the Highway 169




redevelopment project scheduled for 2011.  Martig stated that a landscaping committee 



has been formed to review the streetscape plans for the project.  Martig shared 




landscaping, sidewalk and street lighting ideas for making Highway 169 an attractive
 

      entrance to the City of Blue Earth.




Martig reported on the Little Lukes expansion at the Ag Center.  Martig stated that he




anticipates receiving a commitment from USDA by April 1 for the project.  The City and




Blue Earth Area School District continues to work on the details of the lease agreement.


F.
Director’s Report.

      Martig shared that Bolton & Menk recently updated a site location map for the west 

      industrial park and a utility map for a BEISCO owned parcel located in the industrial

      park.  Martig reported that he would continue to update the marketing materials so they

      will be available to provide to prospective industries.  
4.
Old Business.

A.
Update on re-organization discussions (Hammond, Trasamar).
Hammond reported that three meetings have been held to discuss the county-wide EDC     re-organization concept since the board last met in February.  Hammond shared that the talks have been positive and he is seeing strong support for the concept of a new private non-profit Economic Development Corporation.  Hammond stated that he hopes to know the commitment for the concept by the end of the month.     



5.
New Business.

A. Blue Earth Industrial Park North Development Update.
Martig provided updated infrastructure cost allocation figures for the Blue Earth Industrial Park North development.  Martig noted that there would be time for further discussion and adjustments to the figures prior to when Gayle Jones of the County EDA updates the infrastructure grant program application.  Martig shared that Mr. Bob Manske indicated during a recent visit that he is willing to give purchase options on the land.   

B.
Consideration of Century Building Bathroom Facility Leasehold Improvement. 




Martig informed the board of the request from Kerry Ingredients for board approval for

 


the installation of a bathroom facility in the Century Building.  



Martig provided a copy of the language in the Kerry lease that addresses leasehold 



improvements.  Under Section 4.1 of the lease it states that additional improvements

 


requested by the Tenant will be considered by the Lessor.  The total payment of




improvements by Lessor shall not exceed $75,000.00.  Martig noted that the City would
 


receive back 50% of the cost for leasehold improvements to the building at the time of
 


the sale.  Mr. Klukow has indicated that Kerry is willing to pay the 50% upfront for




the bathroom facility.  The low bid for the project was from Ankeny Builders for




$15,988.50.




Martig provided correspondence from Tim Reisnour of Zenk Read Trygstad & 




Associates, Inc.  Mr. Reisnour addressed the condensation issue that continues to




exist in the Century Building that is being leased by Kerry for their warehouse.




Mr. Reisnour reported that the vapor barrier has been compromised and the building




lacks ventilation which is causing the humidity levels to climb.  The recommendation




at this time from Mr. Reisnour is to install two dehumidification units to remove the




humidity from the building.  The cost per unit is $2,675.00.




Reisnour also noted his concern of insufficient illumination levels in the building and 




extremely high density storage practices of the company.




Martig asked for discussion of the bathroom facility leasehold improvement request and




the installation of two dehumidification units in the Century Building.




The board questioned past discussions of the dehumidification units and suggested that 




they were previously approved for installation.  The board agreed that if by installing the
 


units it resolves the condensation issue they should be purchased at this time.




The board discussed both the increased volume of product and employees that are in the




Century Building due to the Kerry warehouse space that was lost to the fire.  The board




acknowledged the need to have a bathroom facility installed in the building.




ZITNAK MADE THE MOTION, HAMMOND SECOND TO APPROVE $7,000.00




FOR THE CENTURY BUILDING BATHROOM FACILITY LEASEHOLD 




IMPROVEMENT.  THE MOTION WAS APPROVED UNANIMOUSLY.




Martig reminded the board that the EDA would not recoup the expense of this leasehold




improvement at the time of the sale because Kerry is paying for 50% of the cost.  The




board instructed Martig to verbalize to Kerry that this request was approved due to the 




fact that it is a fundamental need.  The board will not be approving every leasehold
 


improvement request.        
6.
Other Business.
There was no other business to discuss.

7.
The next EDA Board meeting is scheduled for 7:00 a.m. on Friday, April 11, 2008.

8.       
President Trasamar adjourned the meeting at 8:10 a.m.
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