Minutes of HRA Regular Board Meeting

Monday, March 10, 2008, 12:00 p.m.

1. Call to Order.

Chairman Bierly called the meeting to order at 12:05 p.m. in the Main Office of Crescent Apartments.

2. Roll Call.

Members present: Chairman Lars Bierly, Tom Juba, John Sawyer, Les Hintz, Rick Scholtes and Trudy Harmon. 
Member absent:  Dan Mensing. 
Staff present:  Ben Martig, City Administrator and Nancy Cole, Housing Manager.
3.
Approval of Minutes.

The minutes from the HRA Regular Board meeting of February 11, 2008 were provided in the HRA packet for the board's review.  JUBA MADE THE MOTION, SAWYER SECOND TO APPROVE THE MINUTES OF THE HRA REGULAR BOARD MEETING OF FEBRUARY 11, 2008.  THE MOTION WAS APPROVED UNANIMOUSLY.
4.
Budget update and approval of bills.
HINTZ MADE THE MOTION, SAWYER SECOND TO APPROVE THE BILLS AS PRESENTED TO THE BOARD.  THE MOTION WAS APPROVED UNANIMOUSLY.
City Administrator Ben Martig asked for clarification on how the bid letting for the project of combining the two apartments was advertised.  Housing Manager Nancy Cole provided a copy of the advertisement that was published in the Faribault County Register.  The ad requested that contractors interested in the project contact the Crescent Apartments for specifications.  

Scholtes shared that the city council questioned why there was only one bid for the flooring.  Cole replied that Dikkens was the only contractor that submitted a bid for the project.  Bierly suggested that Cole be more specific in future advertising for bid requests for the project.  Martig also recommended getting two bids for the project when possible.  
5.
Correspondence.

There was no correspondence.
6.
Old Business.

A. Resolution to combine apartments (HUD requirement for approval).
Housing Manager Nancy Cole presented Resolution #2008-04 approving the conversion of apartment #210 and #212 per board approval dated 12-10-07.  Cole noted that the resolution is a HUD requirement for project approval.
SAWYER MADE THE MOTION, JUBA SECOND TO APPROVE THE ACCEPTANCE OF RESOLUTION #2008-04 APPROVING THE CONVERSION OF APARTMENT #210 AND #212 PER BOARD APPROVAL DATED 12-10-07.  THE MOTION WAS APPROVED UNANIMOUSLY.

B. Resident party.
Cole shared that the resident party was not well attended last month for various reasons.  Cole added that she would take this into consideration for next year.

C.  Consideration to approve USDA program brochure for $255.00.

      City Administrator Ben Martig reviewed the bids provided in February from the Faribault County 
      Register for the USDA program brochure.  Martig noted that bid #3 was approved at the February  
                   HRA meeting with the intention of printing them in-house.  Martig informed the board that after 
 
      further discussion with the Register regarding the layout of the brochure he would recommend 
 
      accepting bid #2 at the cost of $255.00 for 200 copies. 


      JUBA MADE THE MOTION, HARMON SECOND TO ACCEPT BID #2 FROM THE 


      FARIBAULT COUNTY REGISTER FOR PRINTING 200 USDA BROCHURES AT A COST OF

                   $255.00.  THE MOTION WAS APPROVED UNANIMOUSLY. 

D.  Address displayed on front of Crescent Apartments.

      Cole shared that Crescent Apartments is now in compliance with having their address numbers 


      displayed on the glass by the front entrance of the complex. 


E.  Red Wing Testing and Maintenance 


      Cole informed the board that Red Wing Service Company would be testing the alarms at the


      Crescent Apartments on Tuesday, March 25.  Cole shared that after researching other options


      for service she found that Red Wing Service Company has the lowest cost for the annual alarm

             
      inspection.  The board agreed to continue using the company at the cost of $512.00 annually.
7.
New Business.
A.  Purchase of copier and service agreement.
Cole reported that the copy machine recently broke down in her office and was replaced with a new one rather than having it repaired due to its age.  Cole shared that the cost of a service agreement for the new copier is $276.00 a year which includes replacement toner.  Cole noted that the old copier used two toners a year at $50 each. The board discussed the advantage of having the copy machine covered by a service agreement.

JUBA MADE THE MOTION, HINTZ SECOND TO APPROVE THE SERVICE AGREEMENT WITH RIVER BEND BUSINESS PRODUCTS FOR THE NEW COPY MACHINE AT A COST OF $276.00 PER YEAR.  THE MOTION WAS APPROVED UNANIMOULSY.  

B.  Security entrance system.
      Cole informed the board that the front door security system at the Crescent Apartments recently 
      failed and she was not able to have it repaired due to the fact that it’s eleven years old.  Cole shared

      that a new system has been installed that will operate with a magnetic card that will be issued to the

      tenants.  The new security entrance system will be in operation as soon as the software is properly
      installed on the computer.

C.  Sump pump.
      Cole shared that Royer’s Plumbing recently brought to her attention that the pipes are corroded to 

      the sump pump system in the basement and both should be replaced before they create a problem.  
      Royer’s Plumbing has submitted a bid of $1,290.00 to replace the corroded pipes and sump pump.  

      The board discussed the project and the lack of local licensed contractors that would be willing to 

      work on replacing the pipes and sump pump system.

                   SAWYER MADE THE MOTION, JUBA SECOND TO ACCEPT THE BID FROM ROYER’S 

                   PLUMBING IN THE AMOUNT OF $1,290.00 TO REPLACE THE CORRODED PIPES AND

 
      SUMP PUMP SYSTEM.  THE MOTION WAS APPROVED UNANIMOUSLY. 

D.  New contract with HAAS, Inc. (accountant).   

       
      Cole reported that effective April 1 the fees for HAAS, Inc. will be going up 20%.  Cole shared that
                   HAAS, Inc. provides an accounting service for the Crescent Apartments and completes all the

                   monthly accounting, budgets, and required year end reports.  The monthly fee will increase from

                   $144.00 to $173.60.


     SAWYER MADE THE MOTION, HINTZ SECOND TO APPROVE CONTINUING WITH 

                  USING THE ACCOUNTING SERVICES OF HAAS, INC. AT THE MONTHLY COST OF

                  $173.60.  THE MOTION WAS APPROVED UNANIMOUSLY.


E.  Nancy Cole’s vacation from March 24th thru 28th.
                  Cole informed the board that she would be out of the office from March 24th thru March 28th.

8.
Other Business.


There was no other business.

9.
Director’s Reports.

A.  Housing Manager Nancy Cole reported that the vacancy rate in the Crescent Apartments is at three.
B.  City Administrator Ben Martig informed the board that the reorganization of the new county-wide

     private non-profit EDC is slowly moving forward.  A group is currently working on setting up the

     bylaws and the membership fee concept for the newly formed EDC. 
10.
The next HRA Board meeting will be held on Monday, April 14, 2008 at noon at Crescent Apartments.

11.
Adjournment.

Chairman Bierly adjourned the meeting at 12:50 p.m.
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