Minutes of EDA Board Meeting

Friday, February 8, 2008, 7:00 a.m.

1. President Trasamar called the meeting to order at 7:02 a.m. in the Council Chambers of 

City Hall.

Members present:  President Lonnie Trasamar and EDA Board members Wade Barslou, Dick Maher and Rob Hammond.

Members absent:  Denny Zitnak, Peter Malecha and Bill Eckles.

Staff present:  Ben Martig, City Administrator and David Frundt, City Attorney.

Ex official present:  Shelly Greimann.

Ex official absent:  Curt LaMaack. 

MAHER MADE THE MOTION, BARSLOU SECOND TO APPROVE THE MINUTES OF THE JANUARY 11, 2008 REGULAR BOARD MEETING.  THE MOTION WAS APPROVED UNANIMOUSLY. 

2. MAHER MADE THE MOTION, BARSLOU SECOND TO APPROVE THE REGULAR 

BILLS AS PRESENTED IN THE EDA PACKET.  THE MOTION WAS APPROVED UNANIMOUSLY. 

3. Correspondence, Budget Update and Staff Updates.
A. Correspondence 

      Martig provided correspondence from Southern Minnesota Initiative Foundation 

      thanking the EDA for their financial support in 2007.  An article, Growing Good

      Things, was also included in the packet for the board to review about food processing. 
B. Loan and Lease Update.


Information was provided on the status of EDA loans and leases.  Martig reported that 


all loans and leases are current with the exception of Fly Away. 

C.        Budget Update.

The 2008 EDA revenue accounts and expenditure guideline were provided for the board to review.
D.
Chamber of Commerce update, Shelly Greimann.


Shelly Greimann was not present at this time to provide an update on the Chamber of
 
Commerce.  
             E.           City Administrator’s Update.




City Administrator Ben Martig tabled the Highway 169 update and PowerPoint for




the March EDA meeting.  

F.
Director’s Report.

      City Administrator Ben Martig discussed the need for updating marketing materials on

      site information for EDA and BEISCO owned lots.  Martig shared that he would be

      getting a cost estimate for updating the materials.

      Martig provided a draft letter to business owners promoting the Building Façade Grant

      program.  An article on the program will also be included in the next Chamber

      of Commerce newsletter.

      Martig reported that he continues to work on the North Industrial Site Infrastructure 

      grant and is currently updating the infrastructure cost for the site.  Martig briefly 
      discussed the proposed section of paved road that would be stubbed in from County 

      Road 103 on the north side of the parcel.  County EDA Director Gayle Jones will be 
      assisting Martig with upcoming discussions with the property owner and submitting the 
      application to the State.  
      Martig informed the board that there have been discussions with Express Diagnostics 

      and TransAmerican Strukturoc regarding potential expansion of both companies.  Martig

      shared that there’s the possibility of the sale of the Nelson Building to one of the parties

      and a potential new construction for the other.  

      Trasamar recommended continuing with the agenda items and entering into closed 

      discussion on the Nelson Building appraisal at end of the meeting.       

4.
Old Business.

A.
Update on re-organization discussions (Hammond, Trasamar).



City Administrator Ben Martig reported that the Faribault County Elected Officials




meeting was held on Wednesday, January 30 in Elmore.  Trasamar shared that it was




a positive meeting with a good response from those in attendance.  Hammond added

  


that the proposed re-organization of the County EDA received support from the other 




communities.  The next step will be meeting with the individual businesses throughout




the county to discuss the concept.  Trasamar suggested meeting with Hammond and




Eckles next week to work on formatting the concept of the new private non-profit

 


Economic Development Corporation.    



5.
New Business.

A. Review of Business Subsidy Agreement for Kerry Ingredients, Inc.
Martig provided a copy of the Business Subsidy Agreement for Kerry Ingredients, Inc.
for the board to review.  Martig noted that the agreement includes an incentive package for the construction of an approximately 48,000 square foot warehouse building.  The company will also invest in a packaging line replacement and upgrade, invest in a relocated extruder addition, upgrade of an existing extruder and fund fifty percent of the total cost of a wastewater sampling station with the City of Blue Earth.  
Martig informed the board that the City Council has scheduled a public hearing for Monday, February 11 to review the business subsidy agreement for Kerry Ingredients, Inc.  Martig added that the City Attorney and Kerry’s legal department need to verify language in the agreement.  There may be minor changes to the language of the agreement prior to the hearing.  The existing building will stay on the tax roll with only the expansion included in the JOBZ area.  The tax appeal with Kerry Ingredients, Inc. will also be settled through the agreement.  

BARSLOU MADE THE MOTION, MAHER SECOND TO APPROVE THE BUSINESS SUBSIDY AGREEMENT FOR KERRY INGREDIENTS, INC. AS PRESENTED TO THE BOARD WITH POSSIBLE MINOR CHANGES TO THE LANGUAGE BY LEGAL COUNSEL.  THE MOTION WAS APPROVED UNANIMOUSLY.
Martig stated that Kerry Ingredients, Inc. has been very positive to work with throughout the process of drafting the business subsidy agreement and they have committed to making a good reinvestment in the City of Blue Earth.  The board agreed that it has been a positive experience working with Kerry.


B.
Shelly Greimann was present at this time to provide an update on the Chamber of 



Commerce.  Greimann invited the board to attend the Business After Hours on Monday, 

                          February 11 with Blue Earth Aviation.  Greimann noted that on Wednesday, February 20 a
                          follow-up Blastoff meeting will be held at Hamilton Hall.

                          Greimann provided a copy of the New Explore MN guide for the board to review.  Greimann

shared that she has been working with Wayne Feder on a birding map of the county.  Three birding loops have been mapped throughout the county with additional plans of designating five stops within the City of Blue Earth.  The Watchable Wildlife workshop with Jim Mallman has been scheduled on Thursday, March 6. 
C.        Discussion of potential purchase of bighted commercial property (closed session discussion 

            of purchase negotiations.) 

            
Martig provided background information on the property located at 207/209 North Main 


Street.  Martig shared that in 2006 the property owners were notified regarding some


building maintenance code issues that included broken windows, a significantly 


damaged roof, an abandoned vehicle and disrepair to a corner section of the building.  
 
The City asked the owners to secure the building and board up the windows.  When 


the owner failed to comply the City secured the building and filed criminal charges

for failure to maintain the building.  


Martig shared that the owner has indicated a willingness to sell the property as a 


settlement to the criminal case.  Martig stated that the board will discuss the details


of the settlement in closed session.  


Martig discussed the present condition of the building and the potential reuse of the 

property for commercial development.  Martig shared that there is a redevelopment grant 
program available through the State that could provide assistance for 50% of the cost of demolition and clean-up of the property if it meets the qualifications.  Additional incentives available include Tax Increment Financing and Tax Abatement.

Martig informed the board that a group of local residents may have interest in the site for a movie theater project.

EDA President Lonnie Trasamar closed the meeting at 7:44 a.m. for discussion of the Nelson Building appraisal and the purchase negotiations of the property located at 207 and 209 North Main Street.

President Trasamar opened the meeting at 7:55 a.m. 

Jim Beattie was present to discuss the blighted commercial property located at 207/209 North Main Street.  Beattie shared that a non-profit corporation has been formed to identify a potential site for a movie theater on Main Street in Blue Earth.  The group was looking into the former Avalon building but it was recently sold at the tax forfeiture sale held at the courthouse.  

Beattie shared the group’s vision for a 300 seat theater with an art gallery located in the front of the building.  The building would be used for a multipurpose arts facility.  Beattie asked the board to consider purchasing the property and allowing the group to raise the needed funds for the project.  

Martig shared that he does not expect major issues regarding contamination at the site.  Martig has discussed the potential demolition cost with two local contractors and it is estimated at $25,000 - $28,000.  The EDA’s purchase of the property does not require council approval.

HAMMOND MADE THE MOTION, BARSLOU SECOND TO APPROVE THE PURCHASE OF THE BLIGHTED PROPERTY LOCATED AT 207 AND 209 NORTH MAIN STREET FOR THE OFFER PRICE OF $100.00.  THE MOTION WAS APPROVED UNANIMOUSLY. 
6.
Other Business.
There was no other business to discuss.

7.
The next EDA Board meeting is scheduled for 7:00 a.m. on Friday, March 14, 2008.

8.       
President Trasamar adjourned the meeting at 8:05 a.m.
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