Minutes of HRA Regular Board Meeting

Monday, February 11, 2008, 12:00 p.m.

1. Call to Order.

Chairman Bierly called the meeting to order at 12:05 p.m. in the Main Office of Crescent Apartments.

2. Roll Call.

Members present: Chairman Lars Bierly, Dan Mensing, Tom Juba, Les Hintz, Rick Scholtes and Trudy Harmon. 
Member absent:  John Sawyer 
Staff present:  Ben Martig, City Administrator and Nancy Cole, Housing Manager.
3.
Approval of Minutes.

The minutes from the HRA Regular Board meeting of January 14, 2008 were provided in the HRA packet for the board's review.  JUBA MADE THE MOTION, HINTZ SECOND TO APPROVE THE MINUTES OF THE HRA REGULAR BOARD MEETING OF JANUARY 14, 2008.  THE MOTION WAS APPROVED UNANIMOUSLY.
4.
Budget update and approval of bills.
JUBA MADE THE MOTION, MENSING SECOND TO APPROVE THE BILLS AS PRESENTED TO THE BOARD.  THE MOTION WAS APPROVED UNANIMOUSLY.  
5.
Correspondence.

There was no correspondence.
6.
Old Business.

A. Update on combining apartments project.
Housing Manager Nancy Cole reported that Meyer Construction is moving forward with the project of combining two apartments and has completed the openings in the wall.  Royer’s Plumbing and Heating is currently working on the plumbing in the apartment.  Cole shared that the total cost of the project is $29,223.56.
B. Delay installing CO detectors.
Cole informed the board that she was notified by Tvedten Electric that the CO and smoke detectors that were to be installed in the apartments have a malfunction that the manufacturer is currently working on fixing.  Cole shared that the deadline to install the detectors in the apartments is August 2009.  Cole stated that rather than substituting a cheaper unit she would prefer to wait for the problem to be resolved.  The board agreed that the installation of the detectors could wait due to the fact that the boilers and water heaters are located in the basement.   

C.  Red Wing Testing and Maintenance Agreement.

      Cole shared that Red Wing Service Company provides an annual inspection of the fire alarm
 
      system at the Crescent.  The company has requested Cole’s consideration of a 2-year contract at the
 
      cost of $512.00, 3-year contract for $614.00 or 5-year contract for $650.00.  Cole stated that the
                   contract would also include 7% off the list price for equipment.  Cole informed the board that the 


      company would be testing the fire alarm system in March. 


      The board recommended that Cole continue paying Red Wing Service Company on an annual basis 

                   for their services.  The board discussed contacting Blue Earth Fire Service to do the annual fire
 
      extinguisher inspection for the Crescent Apartments.  Chairman Bierly was asked to provide Cole
 
      with other options to choose from for the annual alarm inspection.


D.  Resident Party on Saturday, February 23.
Housing Manager Nancy Cole invited the board to the Resident Party brunch on Saturday, February 23 at 8:30 a.m. to 10:00 a.m.  Cole asked that those interested in attending to sign up by

the 20th of February.  

7.
New Business.
A.  Address displayed on front of Crescent Apartments.
Cole informed the board that the required address numbers would be attached to the brick by the front door of the Crescent when the weather warms up.  Martig suggested placing number decals on the front glass of the Crescent. 
B.  Monday, February 18, President’s Day.
      The Crescent Apartments office will be closed on Monday, February 18 for President’s Day.
8.
Other Business.

City Administrator Ben Martig provided a display ad for the USDA Rural Development Home Improvement program that is designed to benefit elderly and low income homeowners.  Martig shared that the USDA leaves marketing the program up to the communities due to their limited funds.  Martig discussed publishing a display ad in the newspaper twice a year and distributing brochures throughout the City.  Martig informed the board that the cost to publish a display ad is $190.00 and $450.00 for 200 colored brochures.  Martig shared that another option to consider is paying $150.00 for the brochure design and printing them in-house.
MENSING MADE THE MOTION, HINTZ SECOND TO PROMOTE THE USDA RURAL DEVELOPMENT HOME IMPROVEMENT PROGRAM BY RUNNING TWO - THREE ADS PER YEAR AT $190.00 PER AD AND PAYING $150.00 FOR THE BROCHURE DESIGN AND PRINT THEM IN-HOUSE.  THE MOTION WAS APPROVED UNANIMOUSLY.

9.
Director’s Reports.

A.  Housing Manager Nancy Cole reported that the vacancy rate in the Crescent Apartments is at two. 


      Cole discussed a HUD form that applicants will be required to fill out that provides income and

      expense information necessary to determine income eligibility to live at the Crescent Apartments.   

B.  City Administrator Ben Martig informed the board that he’s had recent discussions with the
      developer of the potential housing subdivision.  Martig shared that the developer is interested

      in moving forward on the project in 2008. 

      Martig shared that the EDA recently purchased the blighted building located at 207/209 North

      Main Street for $100.00 for potential redevelopment.  Martig stated that there are programs

      available that could assist with the expense of tearing down the building.
      Martig discussed the proposed tax abatement for the Little Lukes expansion at the Ag Center.
10.
The next HRA Board meeting will be held on Monday, March 10, 2008 at noon at Crescent Apartments.

11.
Adjournment.

Chairman Bierly adjourned the meeting at 1:00 p.m.
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