Minutes of HRA Regular Board Meeting

Monday, December 8, 2008, 12:00 p.m.

1. Call to Order.

Chairman Bierly called the meeting to order at 12:10 p.m. in the Main Office of Crescent Apartments.

2. Roll Call.

Members present: Chairman Lars Bierly, Dan Mensing, Tom Juba, John Sawyer, Les Hintz and Trudy Harmon. 
Member absent:  Rick Scholtes

Staff present:  Kathy Bailey, City Administrator and Nancy Cole, Executive Director/Housing Manager.
Also present:  Mayor Rob Hammond.

3.
Approval of Minutes.

The minutes from the HRA Regular Board meeting of November 10, 2008 were provided in the HRA packet for the board to review.  MENSING MADE THE MOTION, JUBA SECOND TO APPROVE THE MINUTES OF THE HRA REGULAR BOARD MEETING OF NOVEMBER 10, 2008.  THE MOTION WAS APPROVED UNANIMOUSLY.
4.
Budget update and approval of bills.
JUBA MADE THE MOTION, HINTZ SECOND TO APPROVE THE BILLS AS PRESENTED TO THE BOARD.  THE MOTION WAS APPROVED UNANIMOUSLY.

5.
Correspondence.

A.  Southern Minnesota Housing Academy Neighborhood Stabilization Program.
      City Administrator Kathy Bailey provided information on the Neighborhood Stabilization Program 

      (NSP) that will be held on Friday, December 12 from 10:00 a.m. – 12:00 p.m. in Owatonna, 

      Minnesota.  Bailey stated that the program would address emergency assistance to states and local 

      governments to acquire and redevelop foreclosed properties that are abandoned and blight.  Mensing

      encouraged Bailey to attend the seminar.
6.
Old Business.

A. Update on Prairie Express bus tokens
Housing Manager Nancy Cole reported that the weekly bus trip to Juba’s has been eliminated and she is now issuing two tokens (1 round trip) a month to the residents that request them.  The Wal-Mart bus will continue to be used on the 2nd Friday of the month.  Cole provided a copy of the memo that was given to the tenants regarding the changes to the cable TV and Prairie Express bus service.  

B. HRA Board member vacancy for 2009.
City Administrator Kathy Bailey shared that she did not receive any applications for the HRA Board
vacancy that was advertised in the Faribault County Register.  The board discussed having Rick

Scholtes serve both roles of voting member and City Council Liaison.  The board agreed to continue

getting the word out of the vacancy and tabled the discussion for the next meeting. 


C.   John Sawyer questioned the status of the two homes that were purchased by Southwest Minnesota 

      Housing Partnership and rehabilitated through the MURL program.  The board discussed that the

      houses were still for sale and requested additional information from City Administrator Kathy Bailey 

      on the eligibility requirements for potential homebuyers.   

7.
New Business.

A.  MASS – HUD report – Resolution #2009-02.
      Housing Manager Nancy Cole presented to the board for signature Resolution #2009-02 approving

      the MASS report for fiscal year 2008.
      SAWYER MADE THE MOTION, HARMON SECOND TO APPROVE RESOLUTION #2009-02 

     APPROVING MASS REPORT FOR FISCAL YEAR 2008.  THE MOTION WAS APPROVED 

     UNANIMOUSLY.


B.  457 Employer increase from 6.5% to 6.75% in 2009 – Resolution #2009-03.

      Cole presented to the board for signature Resolution #2009-03 approving the increase of employer 

contribution for the 457 ICMA Retirement Plan from 6.50% to 6.75% in keeping with City of Blue


      Earth PERA contribution increase to begin January 2009.


      JUBA MADE THE MOTION, SAWYER SECOND TO APPROVE RESOLUTION #2009-03

      APPROVING THE INCREASE OF EMPLOYER CONTRIBUTION FOR THE 457 ICMA

      RETIREMENT PLAN FROM 6.5% TO 6.75% TO BEGIN JANUARY 2009.  THE MOTION WAS
      APPROVED UNANIMOUSLY. 


C.  Hearing on eviction – HUD informed of mental disability.
                   Cole reported that she has been working with HUD on an eviction issue.

D.  HUD inspection on 11-25-08.
Housing Manager Nancy Cole shared the results from the HUD inspection conducted on Tuesday, November 25 at the Crescent Apartments.  The citations issued were for major deficiencies that included a sidewalk that is heaved in the courtyard area and the exposed expansion joints under the walkway.  Cole stated that the Crescent received a score of 87 for the inspection.  Cole shared that
a weatherproof covering could solve the issue with the exposed expansion joints under the walkway

and Duane Rorman could grind the sidewalk where it has heaved.
E.  December holiday and vacation day for Nancy Cole.
      Cole shared that she would be taking a vacation day on December 26.
F.  Sick leave accumulation for Nancy Cole. 

      Cole informed the board that she has accumulated 600 hours of sick leave which is the maximum
      amount allowed.
8.
Other Business.

      Chair Bierly asked for a volunteer from the board to serve on the eviction committee for the

      Crescent Apartments because time does not allow him to leave his job to attend. Cole was instructed


      to contact the board members for availability when needed.  

9.
Director’s Reports.

A.  Housing Manager Nancy Cole reported that the vacancy rate in the Crescent Apartments is at eight 
                   with two tenants scheduled to move into apartments on January 1.  


B.  City Administrator Kathy Bailey did not have a report at this time.

10.
The next HRA Board meeting will be held on Monday, January 12, 2009 at noon at Crescent Apartments.

11.
Adjournment.

Chairman Bierly adjourned the meeting at 12:57 p.m.
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