Minutes of EDA Board Meeting

Friday, November 14, 2008, 7:00 a.m.

1. President Zitnak called the meeting to order at 7:00 a.m. in the Council Chambers of 

City Hall.

Members present:  Denny Zitnak, Bill Eckles, Wade Barslou, Dick Maher, Bill Rosenau and Rob Hammond.

Member absent:  Peter Malecha.

Staff present:  Kathy Bailey, City Administrator.
Ex official present:  Shelly Greimann.
Ex official absent:  Curt LaMaack.

Also present:  David Piggott, FCRDC Director and David Frundt, City Attorney.

ECKLES MADE THE MOTION, MAHER SECOND TO APPROVE THE MINUTES OF THE OCTOBER 10, 2008 REGULAR BOARD MEETING.  THE MOTION WAS APPROVED UNANIMOUSLY. 

2. MAHER MADE THE MOTION, BARSLOU SECOND TO APPROVE THE REGULAR 

BILLS AS PRESENTED IN THE EDA PACKET.  THE MOTION WAS APPROVED UNANIMOUSLY.
3. Correspondence, Budget Update and Staff Updates.
A. Correspondence. 

      There was no correspondence.
B. Loan and Lease Update.


Information was provided on the status of EDA loans and leases.  
C.        Budget Update.

The 2008 EDA revenue accounts and expenditure guideline were provided for the board to review.  City Administrator Kathy Bailey provided information on the proposed 2009 EDA budget and showed a comparison to 2006 – 2008.  Bailey noted that the EDA’s commitment of $50,000.00 to contract for services with the Faribault County Regional Development Corporation is listed under hired services.  
The board discussed the need for new marketing material for EDA owned property and recommended removing $1,000.00 from miscellaneous expenses and adding $2,000.00 to advertising and promotions.  Bailey stated that the 2009 budget needs to be ready for approval by the City Council at their December 8, 2008 meeting. 

ECKLES MADE THE MOTION, MAHER SECOND TO REMOVE $1,000.00 FROM MISCELLANEOUS EXPENSE AND ADD $2,000.00 TO ADVERTISING AND PROMOTIONS.  THE MOTION WAS APPROVED UNANIMOUSLY.  
D.
Chamber of Commerce update, Shelly Greimann.


Shelly Greimann was present to provide an update on the Chamber of Commerce.  


Greimann shared copies of the new visitor guide with the board members.  Greimann


reported that they are currently setting up displays for the Giant Museum in the former 

 
fire department bays and shared her anticipation that it will be a real downtown
 
attraction.


Greimann discussed the previous work of the Central Business District Committee  


which included the Blast Off brainstorming sessions.  Greimann provided information 


on the curb appeal project that the group is currently working on with the goal of 


purchasing new banners and planters for five blocks of Main Street.  The Chamber has 


designated $1,000.00 towards the purchase of the items.  Greimann asked the board to 


consider donating to the project and she encouraged representation from the EDA Board 

 
to serve on the Central Business District Committee.           

Greimann reported on the Hometown Minnesota seminar she attended and 


shared the importance of having a vibrant downtown for attracting new businesses to 


town.  Greimann expressed her interest in bringing a Hometown Minnesota consultant


to Blue Earth by hosting a free seminar.  Greimann added that the City would need to


provide only the location and refreshments for the seminar.


Zitnak recommended that the EDA consider the purchase of the banners and planters 


for Main Street and have further discussion at the December board meeting.     

             E.           Administrator’s update.




City Administrator Kathy Bailey informed the board that she recently inspected the 



building located at 207/209 North Main Street with City Attorney David Frundt and




Building Official Steve Anderson.  Bailey shared her concerns that the roof could




collapse from the weight of snow in the upcoming winter months.  Bailey recommended




moving forward with demolishing the building before it becomes a more serious issue.  




Bailey reported that there were seven abandoned vehicles in the building that she has 



been working with Chief Vereide on identifying the owners and notifying them that they




have 30 days to claim their vehicles.  The Public Works Department has been removing




scrap metal and garbage from the building.  Bailey will be sending out a letter of request




for a pre-demolition environmental survey of the building to identify asbestos.  


F.
Executive Director update, David Piggott. 



David Piggott, Executive Director of the FCRDC reported on his recent contacts with




potential business development prospects.  Piggott shared that a building façade grant




was approved for the Farm Bureau Financial Services building located on North Grove 


Street.  




Piggott presented the new FCRDC logo, Go Minnesota, and provided a detailed 



explanation of its design.  Piggott informed the board that the tax exempt status of the 



organization is being finalized and they are looking to identify five more members to




serve on the board of directors.  The members will be geographically represented 




throughout the county.  Piggott plans to start an internship program during the 




winter quarter to give the opportunity to a college student that is originally from




Faribault County to assist with research of demographic and marketing information.




The board suggested having Piggott meet with City Administrator Kathy Bailey, Mayor




Rob Hammond and Board President Denny Zitnak in the near future to discuss the




EDA’s expectations for local assistance with economic development.  
4.
Old Business.

A.
Contract for Services with Faribault County Regional Development Corporation.


City Administrator Kathy Bailey asked for discussion on the role and expectations of


Executive Director David Piggott.  



Hammond questioned if future EDA meetings would be set up by City Administrator



Kathy Bailey or Mr. Piggott.  Zitnak suggested receiving timelines from Mr. Piggott



on economic development activity for the City of Blue Earth.  Zitnak added that the



board could consider a six-month review with Mr. Piggott.  



Eckles noted that the Mr. Piggott’s focus is currently more on marketing and not


working as an assistant to the City Administrator as it was in the past with economic 



development directors.  Eckles recommended that the board put together a list of 



expectations for Mr. Piggott and have a performance review in six months.



Mr. Piggott stated that he would have a 3-year strategic plan ready to present by January 1, 


2009.



Hammond shared that office space and staff expectations still need to be worked out



in the agreement with Mr. Piggott.  Zitnak recommended tabling the contract for 



services with the FCRDC and have it ready to approve at the December board meeting.


B.
Theater group’s interest in property located at 207/209 North Main Street.   



Jim Beattie was present to discuss the theater group’s interest in the property located


at 207/209 North Main Street.  Mr. Beattie shared that the Blue Earth Theater Foundation



is a non-profit corporation and has filed for tax-exempt status under section 501(c)(3).  


Mr. Beattie shared that the group still has an interest in the EDA owned parcel to build an 



attractive multipurpose arts facility/movie theater with a brick façade and a neon marquee.
  

The group recently toured the movie theater in Lake Mills, Iowa that was built at a cost of
 

$450,000.00.  Mr. Beattie stated that locating a theater on Main Street would be beneficial to
 

revitalizing downtown.  



Beattie discussed that prior to proceeding with fundraising efforts the theater group needs to
 

identify a site and gather the lot dimensions so they can hire an architect to draw up the

 

plans.  Beattie shared that the group would prefer to have a clean lot so that the funds that



are raised go towards only the theater building.  Beattie asked the board to consider what



terms and conditions would be available for the theater group to move forward.



The board discussed the expense of demolishing the building on the property.  Hammond 



recommended that the theater group meet with City Administrator Kathy Bailey to discuss



the site.  Zitnak added that the EDA is supportive of the theater group and is willing



to listen to their request.    
5.
New Business.


A.
Discussion of farm lease.


City Administrator Kathy Bailey provided to the board lease background information and a 



copy of the farm lease with Golly Farms Partnership.  Zitnak and Barslou offered to talk to 



Mr. Golly about renewing the lease for 2009.


B.
Century Building dock leveler replacement.



Bailey provided correspondence from Kerry Plant Manager Doug Klukow regarding 



replacing the air dock levelers in the Century building.  Mr. Klukow shared that the levelers 



have been repaired in the past and the supplier that evaluated them determined that they



will continue to have problems and recommended that they both be replaced.  The cost



of replacing the levelers is $5,527.00.  



Zitnak recommended that Bailey check on the history of the dock levelers and contact



the company that evaluated them to get a recommendation on repairing or replacing the



levelers.  Zitnak also asked Bailey to review the terms of the lease with Kerry and have



the information ready for further discussion at the December board meeting.      

6.
Other Business.
There was no other business to discuss.
7.
The next EDA Board meeting is scheduled for 7:00 a.m. on Friday, December 12, 2008.

8.       
President Zitnak adjourned the meeting at 8:24 a.m.
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